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NOI DUNG BAN CAO BACH

. CAC NHAN TO RUIRO

Ceng ty Cb phin Diu w va Xay dieng Xuadn Mai (goi 8t 13 “XMC" hoge “Céng ty) ia mgt doanh
nghiép xudt phat tir mat Nha may sdn xudt bé 1eng tm én, dang vuom ién rd thanh mat Cong ty
dau tw bat ddng san va nha thau EPC v x4y dyng uy tin trong cd nuwdc. Bac tho nganh nghe va
pham v hoat d4ng din dén két qud sdn xust kinh doanh cia Céng ty chiu nhigu &nh hudng i
cde ahdn 5 sau:

1. Rui ro vé kinh té
Heat déng cla cac doanh nghiép déu chiu anh hudng trre tiép tir cac bién dbng ¥i md cia nen
Kirth 1 vivi céic ydu 16 nhu the 86 tang treding kinh td (GDP), chi 54 lam phat. 14i sudt, tj gid hai
dod,
The dd tang trirévng kinh té
Mac di phdl A6 mat véi nhikng thach thire Ién tr nén kinh t& thé gidh nhu tc 4 ting trudng kinh
té & Trung Qube suy gidm, dbng 46 la M ting manh 2o véi mdt b ngoai t& khac khién cho thi
trwomg nhdp khdu bi thu hep, trong khi hang héa xudt khdu vin phdl chiu mire thud cao cb thit
kéo theo trién wgng thireng mai am dam hon, gidm kim ngach kudt khau, Tuy nhign nén kinh té&
Yigt Nam van ghi nhén nhimg diém sang trong nam 2015.
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Ngudn Tdng cuc thdng ke

Thes bao cdo cia Tang cuc thing ké, the 46 1ang tdng sdn pham trong nude (GDP) ndm 2015
ting 8,68% s0 v nam 2014 va dat cao nhét trong 5 ndm qua (ndm 2011 1&ng 5.52%, nam 2012
tang 5,03%, nam 2013 tang 5.42%, ndm 2014 ting 5 98%).
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2LIAR MAN Sl

Timh hinh lam phat

Lam phat bign ddng s& anh huding tric Hiép va gian tiep dén cac chd thé trong ndn kinh té nai
chung va dén hoat ddng san xuat cda cac doanh nghiép nai rigng. Rii ro lam phat tang cac sé
dén dén tang chi phi sdn xuat kinh doanh trong khi gid hang hed Igi bi &nh hudng béi nhis cau thi
trutyng. Bén canh 48, ril re lam phat cén &nh hudng dén mire I18i suat chigt khau s dyng von,
tam gidm gia Urj déng tén hidn tal. Nguoe k3l gidm phat cling fém an rdi ro d& vii cas doanh
nghigp trong nén kinh td, di kém véi sy suy gidm nhu cdu thi trudng va dinh g chi béu cia joan
bty nén kinh té.

Hinh 2. Ty l& lam phat qua céc nam

W2_p 63

2005 20060 2007 2008 2002 2040 2011 2042 2013 2014 2M5

MNgudin Tdng cue thang kd
Nam 2014 va nam 2015 chirng kign mirs lam phat thap ky luc, tuong ng 1,84% va 0,63%, thap
nhat trong 13 nam tré fai d&y. Tuy nhign day cOng khéng phai |& dau hidu tich cuc do nhu cau v
tidu diing va dau tw phuc hdi & mic cham trong khi 1&ng trirdrng kinh té & dudi mire tiém nang.
Lii sudt
Trong qua trinh sdn %uét kinh doanh, iy vaéo d&c diem kinh deanh cla minh, mai doanh nghigp
cf o cau vdn khac nhau. Tuy nhién. phén lén cdc doanh nghidgp sir dung ngudn vay lén tr cac
ngan hang throng mai nén viée bién dang 14 sual ngan hang s& aay nén nhing rdi ro nhat dinh
cho doanh nghigp,
Trong nam 2015 vdi digu kign thi trirdmg didn bidn thudn bod, 131 suat cho vay cla cde 15 chise
ngan hang duge didu chinh gidm d& hd tre che ndn kinh 14, Mat khac trdn 131 sudt huy dong liép
tyc &n dinh. Chinh sach tin dung s& tiép tue duge digu hanh theo phuong cham md ring tin dung
di Gtd vérl an toan hidu qua. Ngoai ra, Ngan hang nha nuwdc ép tuc trién khal cac gidi phap tag
didu kién thuan Igi cho doanh nghiép tiép cdn cac ngudn vén nham vuot qua nhimg kha khan,
thite day tang trudeng va phat triégn sdn xuat kinh doanh clia doanh nghlép minh,
Tinh chung cé ndm 2015, mat bang 1&i suat huy dong gidm khodng 0,2% - 0,5% 20 v cutd ndm
2014, Cy thé, |31 sudt huy déng cac ky han ngdn dudi 6 thang phd bidn trong khodng 4% -
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5,5%/nam, trang khi 36 vl cac ky han tir & thang tror Bn, 1& suat dag ddng trong khodng 5.4% -
7,2%/mam. Cung chung xu hudng gidm cda 18i sudt huy ddng, 18t suat cho vay cing gidm khodng
0,3% - 0,5% so véi cudi nam 2014, Theo NHNN, 181 sust cho vay céc linh vigc wu tién phd bién &
Mt G% - 7%inam 451 véi ngdn han va 9% - 10%/nam d5i vai trung va dai han, L& suat cho vay
céc finh virg sén xudt kinh doanh théng thudmg & mic 5,8% - 8%/nam dal véi ngén han, 8,3% -
11%/nam A9 vei trung va dai han,
Rui ro vé ty gia
Trong nam 2014, d& &n dinh 17 gid. Noan hang Nhd nude (NHNN) 48 tép tuc st dung cic bidgn
phap &n Gjnh thi truéng ngoai hdi va nhanh chang can thigp khi thi truéng c6 bién dang nhu gidi
han déi wong dugc vay ngoai té, quy dinh gidm trén 18 suat tién gl USD ddi weri cac doanh
nghigp xuong con 0,25%/nam. d5i vdri ca nhan 12 0.75%/nam. Ngoai ra, mirc dur trir ngoal hdi tang
ky lug cung vdi vigc can cin thuong mai tiep tuc thing dw d8 giop dién bién thi tredng naoal hoi
Vit Mam trang nam 2014 twong d8i én dinh, Tuy nhién, tredc nhitng bidn dang cla kinh td {né
gitn nhir vige kinh & M§ phuc hai, Fed that chit chinh sach tién t&.. &p e tang 181 sult va ty gid
USD trén thi tredng quis 18 12 khdng tranh khéi. Cu the, trong 9 thang diu nam 2015, NHNN 43
didu chinh 1§ gid VHNDIUSD tang 3% 1&n mic 21,890, t&ng bign 49 7 gia tir +1% lén +-3%.
Trang ngdn han, vide mat gia ela tién déng s& gay khéd khan cho Céng ty do hién tal XMC dang
ntvép khau cap cudng e b nuwde ngodl, trong khi Cong ty khong o6 ngubn doanh thu ngoai 14 6&
b ddp. Tuy nhign, cac chuyén gia kinh t& déu tin twéng réng sau dot dibu chinh manh tf gia vira
gua, dong Vigt Nam 33 cb du dia dd ién de finh hoat trede céc difn bien bt i trén 1h) truding
qubc 1 va trong nurdie khdng chl trong ndm 2015 mé cd nhirng thang dau ndm 2016, tao su dn
dinhi wirng chac cho tin trwdng ngoai t& va dbng Vist Nam Céng ty cing cd nhirng dy bdo trong
chinh sach nhap hang tén kho va chinh sach phéng nglea rii ro khi ky hop dang mua ban hang
hea wan dbi tae nwde ngoa d& gidm thigu rdi ro vé Iy gia.

2. Riro vé ludt phap
Rai ro v Ludt phap 1a nil ro mang tinh he thdng, cd dnh hwdmg chung dén todn nganh san xudt
cing nhe nén kinh td. Nhing thay d& trong chinh sach quan i v md cia Chinh phi déu ca
nhing tac déryg nhat dinh d8n hoat ding cda Cong ty
La mit doanh nghiép hoat ddng frong fnh vire xay dung va bat déng san, bén canh vigc chiu digu
chinh cua Lugt doanh nghidp noi chung, Xu&n Mai chiu anh hudng manh mé tl nhikng thay déi
oua Luat Bat dai, Luat Xay dung; Ludt Kinh doanh Bat d5ng sdn, Lust Nha & va céc van bén
huong dan cb lln quan. Véi vige ngurdi nrde ngoadi dwge s¢ hiru bat dang san, nhu chu bit
déng sdn nha & =& tang trong thed gian t6i. Xuan Mai ddng thai [d cong ty dal ching nén hoat
ding cuis Xuan Mai chiju sw didu chinh cda Lual Ching kho&n va& cac van ban hudmg dan thi
nann
Vigt Nam hién van 3 mdt nirde dang phat tidn, do do, ludl va cdc van ban dudi 10t & giai doan
niy dang rong qua trinh hoan thign. Si thay 461 vé chinh sach 18 vin dé tAt yéu va it nhidu gay ra
dnh hwdmg dén tinh hinh hoat déng kinh doanh cia Cong ty. Tuy nhign, rdl ro phap b Ia i ra
thuge khia canh hé thdng, dd hii md: deanh nghlép phai cd nhirmg diéu chinh va thish ung phi
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hop dé phat huy tdi da mat thugn oi, han ché m#! bat Il ma mal su thay &8l chinh sach gay ra

@6t vl hoat d4ng san xuat kinh deanh cla Cong ty
3. Rui ro dac thu nganh

B&n canh nhimg i re vi méd, tinh hinh hoat dong kinh doanh va gia cb phidu cia doanh nghigép

eén co thét bi dnh hwdng béi nhimg yeu 16 dac thi clia nganh va cia cting ty.

Rili ro vé thi truémg

Mém 2015, thanh khodn cla thi truémg BOS dat mire cao nhat trong lich st xuat phat tir cac you
td: (1} s quay ird lai clia nha d4u tw vA phan khie cao cap; (2) chinh sach thanh toan cda chi
@by W va cho vay clia ngan hang gitp cho vide s& hiru BBS dé dang hom; (3) i suat hap din

cac cam kit thud lai cia chi dau fu

Trong bdi cénh cac kénh Gau t khac bj han che va chira dyng nhigu rdi ro: gid vang lrong nude
cudi 2015 gidm 7,1% so veri cudl 2014, 1i suat huy ddng VND co xu hudng tang nhe (binh guan
6.4%/nam. ky han 12 thang) nhung khang phai qua hip dan ndu so vai 13 sudt cam keét 1 cac
chii du fu (10%/nam trong 10 nam cia Virgroup) thi BBS van s& 14 kénh thu hit dang von dau
tur trang 2016, Bén canh do, vei nguén cung dbi ddo va s canh tranh gida cac chl dau W v
shil @Au tw/chi dau twy v nha dau tu & khién gia nha khd cd the tang g manh
Mganh xay dung trong nam 2015 chimg kidn tang tredng manh mé vii 38ng lue Ain 10 mang xay
dung nha & va kj thuat dan dung. Lay ké nam 2015, gia tr san xudl xay dyng dat §74.4 nghin 1y
dhnig {+14 8% yoy), trong @4 cang trinh nha & chiém 38.4%, nha khttng o & chitm 16,1% va ty

trang mang xay dung ki thuat dan dung = chuyén dung chigm 45 5%.
Hinh 3. Gia tr| x4y dyng theo céng trinh (nghin ty déng)
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Negudn: Tdmg cue thing ké

Phan khie nhé dan dyng tidp lyc dong gop val 1ré quan trong trong oo cau nganh xay dung, dat
gia trj 530,8 nghin ty dbng, ting truding 8% so vi cing k. B0ng luc tdng trudng den i s hidi
phuc cda thi trudmg bat déng =dn ndm 2015, dic biét & phan khic nha chung cu (nguén cung tal
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HCM va HN dat 70,4 nghin can h, +127% yay), van phong (ngudn cung tal HCM dat 110 nghin
m2, tang 5.5 1An sa virl 2014) vé ban 18 (ngudn cung tai HCM va HN dat 280 nghin m2, tang 3.8
tan 50 vii clng k)

*ay dung ki thudt dan dung va chuyén dung IOy ké 2015 tang truding &n treng 24.1% g thanh
diém sang ddn dit nodnh Xay dung nika cudi ndm. Caéc di an ha ting giso thang trang didm
duoe odp rit xay dung trong ndm nhw du &n mé rong quac 1 1A va dudng HE Chi Minh (doan
Ty Nguyén), du an dwing sat 44 thi tuyen 2 (Cat Linh — Ha Bang), tuyén Meira s& 1 Ban Thanh
= Sudi Titn, duwdng vanh dai 2 Ha N&i, cao 1oc Ha Noi - Hai Phong va cao toc Bén Lie - Long
Thanh

Men kinh té duge di bao duy trl mirc tng tnedng 6n dinh trong nam 2016 |4 co s¢ cho nganh
A&y dung va Bat ddng san tiep luc phat trign

Tuy nhién, nganh cén tiém an rli ro ve lweng hang ton kho tuy gidm nhung van con ién, tinh
trang thidu win & cic doanh nghiép bat ddng sén van con phd bién, dong théd chink sach cho vay
dol val cac doanh nghiép Bal dang sdn bi sigt chat, Xudn Mal vaéi chinh sach han ché rii ro 48 ¢
chinh s&ch quén Iy hang tén kho chat ché, thire hign khéo sat thi trweéng trede khi thiee hign dau
W iy an vis chi dang ké hoach ngudn vbn cha dur &n ke tlr khi khéi cong,

Rl ro vl canh tranh

Nganh kinh doanh bat ddng s3n 13 nganh cd tiém nang phat frién Ién, rdo cén gia nhép nganh
Khang qua khé khan nén ngay cang cd nhigy doanh nghiép tham gia vao linh yue nay. Cing v
2w hrong mo clika, khdng chi cdc doanh nghidép trong nudc ma ngdy cang nhidu doanh nghidp
nuee ngoadl vl tiém lwe & chinh manh, od kinh nghigm trong phat wién du an va qudn 1y bat
dang sdn cing tham gia thi trrdmg, dan dén canh tranh ndi ba nganh gia tang.

Rul ro vé quy hoach phat trign da thi

Tal Ha Mol nd néng va nhitu dia phieong khac trén 1&nh thd Vigl Nam ndi chung, quy hoach phat
trien da thi nhin ehung khéng dn dinh va thuéng b digw chinh; viéc phat trién oo sé ha tAng khing
duge thyc hign ding tién 46 gay anh hudng I&n dén tign d& du an va ké hoach kinh doanh cla
atic chi dau wre. Thi trudmg phat tridn chinh cla Céng ty 1 Ha Néi nén il ro nay 58 dnh hirdng 1o
noat dong kinh doanh clia Géng ty

Rui ro ve dén bl gial phong mat bing

Quf adt sach t yéu th ebl 181 trong hoat déng kinh doanh clia cac cng ty phat trién bat dang sdn
Hign nay, cng tac dén bu gidl phong mat bang van con nhiéu kho khan bat cap, chi vhu phat
sinf 1 vigc khéng cd su dong thudn gida khung gid dén bl v&i gia thj trudmg. Quy dinh dén b
gid! 193 thea gia th trudmg trong tinh hinh gid dat cd nhigu bien déng, dac biét tai cac ab thi kn
Meu di xdy ra vibe cham tré trong cong tée dén bl gidi phang mét bang s& dnh hudng dén tinh
hinh 1&i chinh va tinh hinh hoat 84ng kinh doanh cda Céng ty. de chi phi dén bu gidi phing mat
béng dé tao qui dat cho du an chigm t§ trong I1&n trong téng chi phi ddu fu phét trign dy an, lam
anh huwdng dér gia thank sdn pham du &n va lgn nhudn cda Cong ty, Bén thén didm hign o1, cac
dir an Xudn Mai dang 1ién khal déu 14 cac dy an da hoan thanh gidi phang mét bang
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Ruil ro ngudn nguyén lidu diu vao

Bi véri cac Cong ty hoal déng trong lTnh vue san x0At vat BBy xay dung. x4y 1dp va bal dang =dn,
ehi phi nguyén vat liéu dau véo nhu thép, xi mang, cat da sdi...chiem ty treng ién freng gia thanh
s&n ¥ual Loi nhuan clta Cong ty phy thude nhisu vao st bien ddng gid ca nguyén vat lide Bé
han ché i ro nay, cac bd phan trong Céng ty da két hop va xay dung chinh séch hang fon kho
thich horp cho tirng logi nguyén vat ligu d2 1&m gidm ndi ro ting gid cac nguyén val ligu nay

Rui ro vé an toan lao dong:

Nguyén nhan do tinh chat d3c thi cda nganh Xay dung, phdn I&¥n ngudd lao dong phal thue hidn
chng viae nang nhoc ngodi e, chiu dnh hudng cia yéu th théd 188 va thudng xuyan lam vide
trén cag. Do vy, Cong ty can phadi cd hé thdng quan Iy ve an foan lao dbng hidu qua d& franh cac
ndi ro vé tai nan lao déng. Xuan Mai thudng xuyén thue hign cac ché d6 kiém tra, béo i, bdo
dudng thidt bf thi céng. Cac chinh sdch vé an toan duge phi bién va dao tao cho 18t cd ngudd lao
dang tam vitc trén cong trinh 4& dam bag moi ca nhan déu higu va thirc hién ddng cac quy dinh
nghiém ngét vié chinh sach an toan lao ddng cda Cang ty

Rui ro vié chidm thanh toan:

Vigc thu héi vén va ban hang bat dong san 1a mot vdn dé phirc tap. Vigc cham thanh fodn xual
phat & nhidu nguyén nhan nhu Chi dau twy khdng huy déng duoe von, chi déu tu khi gidi ngan
ngudn vén vay, san pham khang ban dugc, hay mol b Chi dau tr oo kéo dal thiv han thanh
todn dé chidgm dung vén cla Nha thiu. B& han ché rii ro nay, Cdng ty chd dang tim hidu danh gia
tinh hinh tai chinh clia Chi d&u tu, fim hidu kha nang Béu thy san pham trude khi tham gla thau
Bdng then, Cdng ty x&y dung quy trink thanh todn, quyét toan chat ché va thus hign che &5 gam
sal thanh todn thisng xuyén,
Rusi ro vé @ tw thiét bi:
Vige dAu te thibt Bl nham dap g nhu céu thi céng. dy nhann tién dé, gidm thitu so luong th
cong trén cong trudng dong thidi néng cao chat lwong va-an todn thi cng trong cac céng trudng
tas s tin tudng cho cac Chi dau tu. Tuy nhién, vide dhu ww khong dbng bd, khang phi hop v
trinh d& chuyén man ngudi st dung s& gay lang phi cha Chil dau tw. Do vay, Xuan Mai fhuwc hign
danh gia nang lue th chirc thi cong va cdc thidt bi hign cb, tiép thu of chan lpc cac céng nahe,
thiét bi thi eBng hign dal vao viec thi cong cha Cong ty. Xuan Mai I mdt trong nhimg don vi dau
tign &p dung edng nghé bé tng dy dng lwc tai Vigt Mam va ing dyng cong nghs tAm treng vao
thi eéng, gitip tang chét luong céng trinh, gidm thidu sb hrong cong nhan can trén cang trink déng
théri ddm bdo v& sinh mdi trwdng cha céng truding xay dung.

4, Riiro clia dot chio ban va vidcslr dyung tién thu dwere tir dert chao ban
Rui ro cua dot chao ban
Gid co phigu dwoe xac dinh béi quan hé cung cau cda thi trudmg, Md: quan hé cung cau ndy phu
thudc vao nhigu yéu th mang tinh kinh t& 130 tam Iy cia nha dau tw. Gia cb phidu Cong ty khéng
ném ngoai quy lual chung d6. Do vay, thing tin vé lwong cung chimg khoan 1ang 16n cé thé d@nh
hdng dédn gia chirng khodn va quyét dinh thee hign quydn cia cb déng hign hiru
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HLIAM MALTONF

Rui ro vé vige st dyng tién thu dsge tir dot chao ban

Trong nhirng nam vira qua, vl viéc 1@p trung ddy manh viéc dau tu phat trign cac dy an bal dong
s&n tal phdn khic binh dan, XMC can ting lwgng vén ey dGng trong cong ty. Vige bd sung vén
lru dong Bang ngudn vén chd s& hivu 58 gdp phan l&m giam dang ke chi phi 1& vay, tr 86 c&i
thidén bidn lgi nhudn, gis tang gia trj cho o dong. Do dd, 54 tien thu dree 1ir dol chao ban duge
sir dung dé b sung nhu céu van luu ddng dang ngay cang cao khi & lugng cac du &n Cong ty
lam chd diu v tiép tuc tang trang théd gian el Tuy nhidn, rli ro st dung higu qua von van cf the
xdy ra Vo a6l ngh Ban 13nh dao tAm hupdt va nhigu kinh nghiém, clng hoat dong on dinh cla
Cong ty rong boi cénh nganh bal 04ng sén-dang phuc hol, nhimg rli o 58 dugo han che va
phéng ngira & mirc 1hi da

5. Rui ro pha lodng

Do co phieu chura dwoc dang ki giao dich trén thi tredng 18p trung, gia giao dich cia o phidy s&
khang by didu chinh gidm theo ty 18 phat hanh va gia phit hanh tai then dlém chit danh sach thue
hir guyén mua ob phidu phat hanh thém

Tuy nhidn, do legng <o phigu led hanh @ng thém nén s& xdy ra cac rdi ro pha long sau
[i} pha iodng thu nhap réng rén mbi co phan (EPS), va (i) pha lodng gid tri sd sach trén mbi co
pian

6. Ruira khac

Ben canh nhivng nhan t& ndi ro trén, ebn mat $& nhan 16 i ro mang tinh bat kha khang nhi thign
tai, chién tranh hay dich baénh hém nghéo trén quy mé I&n, Néu nhing rii re nay xdy ra 58 dé lai
nhirng hiu qua thue su nghiém treng, & dong tnyc tiép dén hoat déng kinh doanh va phét trign
cuja Cong y
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. NHUNG NGU'OT CHIU TRACH NHIEM CHINH BOI VOI NOI DUNG BAN

CAO BACH
1. Té chire phat hanh - Céng ty C6 phan Bau tw va xay dng Xuan Mai
Ong Bin Khac Son Chire vu; ©hil fich Hé: ddng quan tr kiém Téng Giam ddc
Ong Vi Ngoc Nho Chire vu: Trudng Ban Kibm soal
Ong Mai Van Bjnh Chirc vu, Ké toan trudng

Ching td ddm bdo rang cac théng tin va so iéu trong Ban céo bach nay 1a chinh xac, trung thuc
va cam kbl chju trach nhiém vé tinh trung the, chinh xac cda nhimg thang tin va o du nay

2. Té chire tw van - Céng ty Cé phan Chimg khoan Sai Gén tal Ha Nai
Bai dién theo phap ludt Ba Nguyen Ngoc Anh
Chire vu: Giam déc khei Dich vy Ngan hang dau tw — Khu vue phia Bac
Gidy UQ' 86 032014/UQ-55] ngay 17/10/2014 kI béi dng Nguydn Duy Hung = Chi fleh HOOT
kigm Tdog Gidm dde,
Bén cao bach nay |4 mdt phin cda hd so dang ki chao ban do Chi nhanh Céang ty Cb phan
Ching khoan 54 Gon (SS1) tal Ha Néi tham gla lap trén co s& Hop dbng tu van phat nanh da ky
wirk Cang Ty C& Phan Bau W va Xay dung Xuan Mai. Ching ti dam bao rang vigc phan fich
danh gia va lwa chon ngdn L trén Ban céo bach nay d& dugs thuc hign mal cach hop Iy va can
trong dya frén co 56 cac thang tin va sb lidu do Céng Ty CH Phan Bau tu va Xay dung Xudn Mal
cung cap
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H. CAC KHAI NIEM
LUBCKNM Uy ban Chirng khoan Nha nuds
Walk Trung tam Luwu Ky Chirng khoan Viét Nam
TTCK Thi trurérmg chirng khoan
Cong ty Céng ty Co phan Bau tu vé xdy dung Xuan Mai
XMC Cang ty Co phin BAu tur va xay dung Xuan Mai

Bidu 1 Bidu & Céang ty Cb phin BAu v va xay dung Xudn Mai
] Cong ty Co phan Chirng khoan Sai Gan
iy CHEEKD Gidy chirng nhan dang ky kinh doanh
DHBCE Bai hed ddng cb dang

HEaT Hei dhng Qudn i

BHS Ban Kidm soat

BGD Ban Giam dac

CE Zhirng khoan

TECE Tal sdn cb dinh

e THNDN Thud Thu nhép doanh nghitép

({5 Cd déng

ENT Eon vi tink

G RGN Can b, cdng nhan vidén

HE Hop ddng

Gidy GN BKKD Giay Chirng nhan Bang ky kinh deanh

CHTT
|
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SHEN,
i

V. TiNH HINH VA DAC DIEM CUA TO CHU'C PHAT HANH

1. Tém tat qua trinh hinh thanh va phat trién
1.1, Théng tin churng

- Tén Cang ty CONG TY CO PHAN BAU TU' VA XAY DUNG XUAN MA

- Tén heng Anh KUAN fl INVESTMENT AND CONSTRUCTION
CORPORATION

= Tru s& chinh: Téng 4. tha thap Xuan Mai, dwérng Td Higu, Ha Cau, Ha Dang, Ha
Ml

- Bign thoa +B4 47 3036538

- Fax +B4 47 3076588

= Website hifipiixmes, com vnd

- Email infeEixuanmaicorp ¥

- Giay CNBKKD: Giay chirng nh&n dang Ky kinh doanh s& 0500443916 do 50 Ke

hoach va& Bau fur thanh phd Ha Noi cép lén dau ngay 04/12/2003 va
dang ky thay ddi n thir 21 ngay 15472016

- Tai khodn md tal. Ngén hang TMCP Bau tur va Phal trién Viél Nam (BIDV)
- 54 & khodn 3801 0000 598 958
Van digu 14 288 .964.720.000 ddng (Bang chi; Hai trdm chin muwdd chin tf chin

tram sau muol i irigu bay trdm hai muwai nghin ddng)
- Nganh nghé kinh doanh

et nganh 7 M oAl

1 Xay dung cong trinh k§ thudt dan dung 4280 (chinh}
Chi tigt: Xay dyng cac eong trinh dan dung va cong nghiép, Thi cong
xay dung clu, dudng, cong Lrinh thdy lgn; Xay dung cac khu 4 thi, khu
cdng nghiép; Kinh doanh phat trién nha, trang tri ndl ngoal that,

2 Hoat déng kign trog va b van ki thudt ed lign quan 70
Chi ligt; Thiét k& cac cong trinh dan dung, cong nghiép, giao thang, thiy
bori}
Lap dy an, tw vin dau thdu, o vin gigm sat, quan Iy duw an;

3 Kinh doanh bat dong san, guyen sl dyung dat thubc chd sd hiru, chi sd° 8810
dung hodc di thué
Chi tigt: Hoat dang kinh doanh bat ddng sdn va dich vu thuorng mal

1.2.T4m tat qua trinh hinh thanh va phat trign

% Qua trinh hinh thanh va phét trién

Cang ty C& phan Dau tu va Xay dung Xudn Mal (tién than I3 Nha may B2 tang tam Idn Xuln Mai)
Buoe thanh [4p ngay 29M11/1983 va duge cb phén ha vao ndm 2003 vér sb whn didu 18 1a 138 ty dong
Wi hon 3.000 can be, nhan vién c6 trinh 86 chuyén mon cao va céng nhan lanh nghe, Céna ty dang
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phén déu nd jue hét minh, khdng nglng cai thign k§ thudt, cdng nghé s@n xudt 6é trd thanh nhé thau
wi nivd @du e bdn deng sdn o uy tin & Vigt Nam

# Mam 1883

" W
= Mam 1208

= Mam 1040

= Many 2005

= MEm 2007

& MEm 2008

& Mam 2010

WA S51LCOMVM

Cang ty CP Béu tw va xdy dyng Xudn Mal tidn than 1a Nha may Bé tang 1Am
I&rm Xuan Mai dugs thanh 2p ngay 28 thang 171 nam 1983 theo Quydl dinh &b
1434-BXDITCCH cla B Xay duwng da Lién X6 gidp div xay dung. Nha may oo
quy md |&n va trang thigt bl dong bd dé sdn xual cau kidn bé tong 1&m |&n
phuc vy lap dwng chung cuw tai Xusn Mai va Ha Nl

Wha may Bé tong Xuin Mal dwoc d8i t8n thanh Nnd may Bé tong va Xay
dungXuan Mai va chuyén wé tnge thudc Tang Cong ty Xudt nhap khdu Xay
dung Vigt Mam theo Quyét dinh &8 1048 BXDVTCLE ngay 061211586 cia BS
Kay dung

Cang ty 438 chd dong k¥ k&t chuyen glao cong nghd win hang Sarel
International cia Cang hda Phap dé dau tw day chuyén bé tang du dng luc
khau 48 nho san xust dam PPE phuc vy cho vigc 1ap dyng céc cang frinh dan
dung, Sén pham dém PPB J5 dugc ap dung rang rdi & Ha Nl va cac tnh lén
can
Buot sw chi dao cla B Xay dwng, Tdng cdng ty VINACONEX 43 hop t&c vai
hang RONVEAUX cla Vuong qude Bi xay dung mot day chuyan san xudt cac
chu kidn bd tong ot thép (ng sull rude lign ché khdu db Ién bang phuong
phap kéo frivde @ nhd may Bé teng Xuan Mai dé sdn xuat cau kidn be 1bng
dur wung lwg phuc vy cho wigd l&p dyng cac khu chung cuwr cao tang, nha may
cbng nghidp, céng trink cong cbng va cdc cong trinh giag thang San pham b
1éng (rng sudtl trwdre tidn chd b nhidng tinh nang, wu Sidm vurol trdi nhu. Chit
Iwong cao, tinh bén, it phdi bdo duting khi sir dung, 1ao ra nhing khéng gian
i tir db tao ra khodng md eho cac nha thiét Ké kién tric va gidp b8 kbm cac
ha phi cdng finh.
Cong ty 13 don vi Ghu tikn va duy nhat cha nganh xay dung Viet Nam nhén
Gl thudng Mha nwde vé Khoa hoc cbng nghé”,
Cang ty A3 thirs hién nidm &t va giso dich 10 tigu o phidu tal trung &m giao
dich chirng khoan Ha MN&i vl ma chirng khodén 13 XMC va Vinaconex Xudn
Mai 93 nhan gidi thudng “Thirong higu ching khoan uy tin® nam 2008 va
2010
Cang ty thire hign chuyén ddi md hinh Céng ly Me - Cang ty Con theo hudng
chuyén mon hoa, tirng budc md rhng va hoan thign md hinh quéan ly haat
ding thea md hinh Cang ty me - Cang ty Can, qua d4 ndng cao hon nira fhé
va |ye cia Cang ty trong thi trudmg xay dung. Bén nay cang ty da thanh lap
dree 7 Cong ty con vl nganh nghé da dang va hoat déng trén khap cé nudc
Cang ty 14 don vi o doznh thu ddng d&u vé lin nhuan disng thir 2 frong Téng
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cang ty VINACONEX. Vinaconex Xuan Mai 83 duoe nhan Bang khen cua Tha
tudng Chinh phi va Huan Chuong Laa dong Hang Il cia Chu tich nuoc frag
tang.

» Nam 2013 Puroc sy nhat tri clia Bai hdi ddng cb déng vé chi trrong &l cau tnic Cong ty,
Téng cong ty VINACONEX 68 chuyén nhugng toan bd 10 200000 cb phin
Céng ty CP Ba tdng va xay dieng Vinaconex Xuan Mal cho Cang ty THHH

Khal Hung.

= Nam 2014 Ngay 21/4/2014, Cang ty chinh thire doi tén thanh Cang ty CF Bau lu va Xay
dung Xuan Mai (Tén viét tdt Xean Mai Corporation),

* MNam 2015 Butre sy nhat trl cia Bai hoi déng b dang, Céng ty THHH KRdi Hung an

chuyén nhirong toan bo 10.200.000 cb phan Cong ty CP Bau tur va Xay dung
Xuan Mai cho Céng ty CP Bau b va Xay dung Ngoc Mai

VAN 51 GO AN Cung cag béa 551 Trang 16
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2, Co cdu td chire va Bo may quan ly cta Cong ty

% Try s& chinh:
Tru s chinh: Téng 4, tha thap Xuan Mai, dudring Té Higu. Ha Cau, Ha Bang, Ha Nai
ENGn thaal, +84 47 3036488
Walssita, hitpJ/xmce. com vy
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D3l hdl dbng cb dang

Ex

Dol hol dbng ob déng 1a co gquan cb tham quyén cao nhat cia Cong ty, bao gom 1t cd cac cb
gong ot guyén bidu quyét hodc ngudi duge ob déng ot quyén bigu quyet uy guyan. BHBCE ob

CHC guYEn 5au
- Thbng gua sta doi, bd sung Bigu 1&;

—  Thiéng qua ke hoach phat tién cta Cong ty, théng qua bao cao tai chinh hang nam, cac big
oA ofa BHS, coa HBOT va cda cac kidm todn vidn;

=y dinh sd lueng thanh vién cia HBQT,;

= Hau bal nhaém, mién nhiém thanh vwén HBOT va BKS;

+  HEi dong Quan tr
5o thanh vien HDQT cia Céng ty gém 07 thanh vién, HEQT 1a co quan <o day 40 quyen han de
thie hign 14t cd cdc quyén nhan danh Céng ty, triy nhirmg thém quyén thudc BHECE, HEAQT co

Cag quyen saud
= Quyd dinh co cau (o chive, bd may cia Cong ty,;

- Chuyal dinh chign lwoc dau tu, phat trién cla Cang ty trén co 58 cac mie dich chign luge do
BHECE thtng que;

= Bd nhigm, mién nhiém, cach chire, gidm sét hoat ddng cia Ban Gidm doc va cac can bd guan

Iy Ldng Ly

Kign nghi sira déi bd sung Bigu 18, bao cao tinh hinh kinh doanh hdng nam, bao cao 1&i chinh
quyet fofin ndm, pheong an phan phoi, & dung g nhudn va phuong hudng phat tridn, ké
hosch phat teén san xust kinh doanh v& ngén sach hang ndm cla Céng ty trinh BHBCH:

—  Tridu tdp. chi dao chudn bi ndi dung va chuwong trinh cho cac cuds hop BHECE,
= Bl xudil vidc 140 oo cau lai hodc gidi thé Céng ty
Trwe thudc HEi dong quan tri co céic dy ban:

< Uy ban Nhiin s va Chi phi: La co guan tham muwu cho HDBQT cac chinh sach dé phat
rén ngudn nhan ke bao gbm 15 chire, nhan sy, lao déng tién lwong va qudn Iy chi phi,
glam sat vige thue hign cac chinh sach nay trong toan Céng ty bao gém Cang ty me va cac
Cang ty-con

v Uy ban Biu wr va Nghign ciru phat trign: L3 co quan tham muu, gidp viéc cho HEQT
Aen wel phd duyét cae du an ddu tw cla Cong ty va cés dy &n vé nghién clru phat trign
trong Anh vy khea hoc. cong ngh, nghidn cliru phat rén cac san pham mai ma trong tam
& cde s@n phim nha & st dung két cau bé tdng dy (g luc cng trirde

“ Ly ban Tal chinh' L& cor quan tham murw, giip vide cho HBQT trang vigc quan Iy, giam
=1 cac van de va tai chinh va 140 sdn ela Cdng ly, bao gdm Céng ly me va cac Cong ty

20N
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v Uy ban Giam sat; La co quan tham maru, giop viée cha HBQT 94 giam 541 cac hoat déng
san xudl va thi edng cla Cong ty
% Ban Kidm soat

BKS do OHBCD bau ra gdm 03 thanh vidn 8& thire hidn giam sat HBQT, Ban Giam ddc trong vits
guan Iy va dieu hanh Céng ty. BKS chju trach nhiém trudc DHECD va phap ludl vd nhing céan
vige thue hign cac nhiém vy duoc giao, bao gom

= Kihm fra &b sach ké lodn va cac bao cdo 1ai chinh cda Cdng by, kiém tra tnh hop B hop phap
cla cac hoal ddng san xuat kinh doanh va t&l chinh Céang ty, Xigm tra vigs thue hign cac ngh
quyét, quyét dinh cia HBAT,

—  Trinh BHECE bao céo tham tra cac béo céc tai chinh cia Cang ty, dong thiri &6 quyen trinh
bay § kidn déc 1ap cha minh ve két qud tham tra cac van de idn quan &l hoal dang kink
doanh, heat déng clia HEQT va Ban Giam dbc;

= ¥éuchu HBAT tridu tap BHECH bt thurdma trong trdma hop xét thay cln thidt
% Ban Téng Giam déc

Tong Giam déc do HDQT bd nhiém, chiu trach nhigm tredc HEQT va BHBCEH v digu hanh va
quan 1y mai hoat dang san xudt kinh doanh cia Céng ty. Cac Pha Tong giam ddc co trach nhiém
gitip d& Tang Giam ddc digu hanh hoat dong 5an xuat kinh doanh clia Céng Ly, Ban Sam dbe o
nhigm wu;

Té chirc didu hanh, qudn Iy moi hoat ddng san xuat kinh doanh cda Céng ty thea nghi quyél
guyét dinh cda HBAT, nahi quyét cda DPHECD, Bieu 1& Cang ty va tudn thil nhdp ludl,

—  Xay dung va trinh HRAT cac quy ché quan |y digu hanh ndi bY, ke hoach san xual kinh doanh
va ki hoach tai chinh hang nam va da han cia Cong ty,

= P& nghi HDQT quyét dinh bb nhigm, mién nhiém, khen thudng ky luat dai vas Tong Giam doo
Phd Tdng giam dbe va Kb toan rwdng:

— Ky ki, thiec higén cac hgp déng kinh t&, hop ddng dan sw theo guy dinh cia phap At

- Bao cac HEQT vé tinh hinh hoat déng, két qua san xuat kinh doanh. chiu trach nhigm fros
HEQT, BHECE va phap lust vé nhivng sai pham géy ton that cho Cang Ly,

- Thuc hign cac nghi quyél cda HEQT va BHECE, ke hoach kinh doanh v kit hoach dau i
cta Céng ty d& duvoc HEQT va BHECE théng qua

4 Mhifm vy va ehive nang cua cac phong ban
Van phong cdng ty:

L& ba phan tham muu cha TGE va HDQT trong cdng tac xay dung bd may 1o chire, nhan i
cia Chng ty. Bam nhigm cac céng viée hanh chinh qudn trj, 8% ngoal cia Cang ty. phuc vu
cho to3n bd host dang cha HDOT, BBH v4 b may cac phéng, ban cla Cang Ly, Cudn |y hoal
dang Mivim tre Iy cia Tong Giam d6c. Thire hign val trd phap ché che loan Céng ty
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Phéng Kinh té - K& hoach

La o’ quan tham muwu gidp vide cho TGE trong cing téc xdy dung ké hoach hoat déng san
xudl, kinh doanh hang thang, hang quy, hang nam va cong tac phat trién thi trwdng, quan Iy
thuong hidu cia Cang ty. Thue hign vai trd ddu mbi trong hoat dong dau thaw cia Céng ty.
guan Iy cae hop d&ng kinh é.ed lign quan dén cac hoat dong nay.

Phong Ki thuit - san xuit

Lo oo guan tham mud va quan Iy cho TGO va HEAT trong Mnh vuc k§ thuat, cdng nghé, san
xudl, nghidén ciu pivat ridn bao gbm phat iridn sdn phim mod va céc gldi phap rong sdn xuat.
thi céng. Ghil trl x4y dung cac dinh mire kinh 18 k§ thudt dé quan Iy chi phi cda céc du an
cong irinh eda Cang ty nhén thau hodc dir an dau e cla Cang by, Quan Iy chat lugng sén
pharm cong rinn, dn pham do cac don v) trong Cong ty thue hign.,

Phang quan Iy Vat e — thibt bi

La 10 ehire tham muu cho TGE, HBQT trang cong tac qudn Iy thigt bi, val wr rong loan hé
thang Cong ty dam bado en toén higu gud, phuc vu 152 nhat che hoat déng san xuat, kinh
doanh clia Cong ty. Tryc tép quan 1y toan bo vat tw thibt bi cia Cong ty va didu hanh hoat

dong mua ban cung cap vat tu, thiet bj thee yéu cau hoat ddng san xuat kinh doanh, dam bdo
yiu cBu kip thdi, hop 1y, tiet kigm va hiéu qua, an toan, chat ché

Ban Qudn Iy cic dy dn

La 14 chire them muu cho TGE va HDOT cac chinh sach, gidi phap dé phat trién cac du &n do
Cang by lam cha déu tu va guan Iy cdc dy &n ndy tir khéu chudn bi du an dén khi ket thie die
&n ban giao cho khéch hang hogc dua vao siv dung. TS chire trién khal, quan ly, didu hanh
ciéc cang trinh do Céng ty nhéan thau xéy lap

Bz A toan

La eo quan tham mwu che TGE vé cong tac an todn, an ninh va y & trong hoat d6ng san xual
kb doanh cia Cong ty va quan Iy, giam sat an loan, an ninh, y & clia Cdng Ly

Phong Tai chinh - ko todn

L& co quan tham muu cho TGE va HEQT ve cong tac tai chinh ké toan cla céng ty va truc
tidp thure hidn cde hoat dong 131 chinh, ké toan bao gbm cac cong viéc: Tai chinh, ké toan tai
ju, thanh quyét iodn hop ddng kinh 18, kigm sodt cdc chi phi hoat ddng. quan Iy von, ta sdn
cia Cdng ty, 15 chive, chi dap cing t&c hach todn ké to2n trong toan Cong ty, Chiu trach
nhidm v cong tac quan hécd déng
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3. Danh sach cb déng nam gilr tir trén 5% vén cd phin cia cang ty; Cor cdu ef déng
3.1.Danh sach cé déng nam gidr Wy trén 5% vén cd phan cioa Cang ty

Bang 1: Danh sach cd dbng &n cha chng ty tai 071092016

LMo aang Ky HETT dol vor | 7V ETATH thEa T ——
1 I:Ianh sﬁ:h cd A f . T' 18
] _- _l.-

¢a nhin hoge dja chi tri 8of 56 nﬁ“phﬁn

Eﬁh Il5'l1
f chinh a8 véi & chie

Céng 1y CP Eau
9 Sé 121, Bach Bang, P.Chuang

1 e wa Xay dy 15.706.643 157066430 000 &2.36%
i Duang, Q. Hoan Kigm, Ha Nai

Maoc Mai

Mguyén ThiThu S 164 ngd 80 L& Trong Tén,
2 gu':.'en A o w3 2801000 25010000000 967

Huyan Khwong Mai, Thanh Xuan, HN

R P2208 Taa Mha 57 Lang Ha, e
3 B Khac Son 1.500:000 15000000 000  3,0d0%
Ba Binh, Ha Mai

Nagudn: Cong ty Ca phitn B vt Xdy dung Xudn Mai

3.2.Cor cau co déng

Bing 2: Co cAu cb Adng tai thai didm 07/03/2016

i | S it
Codbng. | gLl
S | eddéng

1 Trong nwéc 998 29977117 299.771.170.000 !'IE.‘M’:};

S50 co phan Thng fila lr]

nam giie {nﬂ&ng] :"':'-.

| Té chire 24 16.612.502 166.125.020.000 55, 39%
Canhan 662 13364615 133 G646, 150,000 44,550
2 Nuée ngoai 7 17.595 175,950,000 0.05%
T4 chire = T
Ca nhan 7 17.505 175,950,000 0 05%
3 ch phidu quy 1760 17.600,000 0.01%
TONG CONG 1,005 29986472  299,964,720,000 100,0%

Nagudn: CTCE Bau b va XAy dung Xudn Mai
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HIERTd SRAT DCIRET

4. Danh sich Céng ty me va Céng ty con cha to chire phat hanh, nhirng Céng ty ma
16 chirc phat hanh dang nam gid' quyén kiém soat hodc cé phin chi phoi, nhirng
Céng ty nam quyén kiém sodt hogc cd phin chi phéi dbi vérl th chire phit hanh

4.1, Cong ty me caa L6 chirc phat hanh
Khdng ob

4.2, Cang iy con cua td chie phat hinh

Bang 3: Danh sdch edng ty con tal 3AM 2720156

Vin dibu 16 Ty 18" [ Val trd v hoat

{d8ng) Vén gop | déng kinh doanh
ety cia XMC cla Xufn Mal
Cang iy TNHH MTV B Congty  100.000.000,000  100%  Sdn xuat bé ting

l&ng Xuan Mal cen wi chu kidn bé teng
San xusl tam
luang
2 Cong bty GP Co dien Xudn  Cong Ly 100 000 Q00000 L Pt Thictng hié thang
[ ET Con dvan cua cac chng

trinh x&y dung
Cong by P Xay lép Xugn  Congty  21.500.000.000 8353%  Cung chp dich w

Mai con %ay lap
4 Cangty GP Xuan Mai Bao  Cong ty A0.000 000000 65%% San xudt bé 16ng
'l con wa cAu Kién bd tong
5  Gongty CP Tu van Thict Cong ty 23815600000  BEE4%  Chuyén thuc nén
ré Xuan Mai con tur wén thidt ké cho

cag efng trinh cda
Xugn Mai va dich
Wi chio khiach hang
. Cong iy CGP Cogidd Van Cong ty 2.000.000.000 TTVB% Chuyan van

El RuEn Mai N chuydn sdn phim
bia thng, chu kién
b 189m0 va =an
pham khao cla
Xuan ba dan cong

frurding
T Cangly CP B v va Cong ty 100.000.000.000 80% Kinh doanh bat
Hinh daanh Bat dong sdn Con ding san ban hang
Hudn Mai vé cing cép dich
Wy gUAn Iy ching
(=T}
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4.3.Céng ty l1én doanh, lién két
BTadon V|

8 Congty CP Xuan MaiDa  Cong ly 50.000.000.000  A49%  S4n xudtchu kien
Mang Bén ket bt tng va xdy lap
tar kb virc nuien

Trung
& Ciongty CP Bé tong Xuan  Cong ty 80,000.000.000 49% Sain sust cau kign
Mai Mi&n Nam lién két bty tEng wa xdy ldp
tai khu vuc Mign
Mam
10 Céng ty CP Bau tu va Cang ty §3.376.765.000  32% Dot xdy dung
Phat trién dd thi Son An lian kit va oac hoal déng

Ehae b linh Bang
Ha

& Gangty CP Xudn Mai Ba Nang

—  Trusd Thon Dai La, x4 Hba Son, huyan Hea Vang, thanh phé Ba Nang
- Vén didu £0.000 000,000 dang

— 56 cb phan nam gid 2 450.000 cd phén

—  Tv 2 ch phan ndm gilr cla AMC;  49%

4 Céng ty CP B& tong Xuan Mai Mign Nam

= Tru st Ap Rach Bap, x4 An T4y, huyén Bén Cat, tinh Binh Duong

— Mganh nghé kinh deanh: Sén xuat vat lidu xay dung
- Won digu lé 80,000.000.000 déng
~  8bch phéin ndm gitr 3.920.000 ch phin

-~ Ty l&cophan nam gilF cha XMC:  49%
5. Gigl thidu vé qua trinh ting von cua Céng ty
% Qua trinh tang van
K& tir khi thanh 1ap dén nay Cdng ty @4 thuc hign 08 dot tang von digu & nham myc dich md rong
hoat dang san xuat kinh doanh va ddu v vao cdc dy &n nhir sau:
Bang 4: Qua trinh ting vdn didu 1§

Vioh aidu 18

Gia trj tdng Phirrng thirc tang van
(trigl'dang)

thim (trigu didu *&':!:1“* L
adng) ot B

Tang vén 18 tj theo QB ] )
2003 18.000 : ciia B wdy dung vé od g& 113;%%5 BXD naay
phan hoa deanh nahidn
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o 36,000 12.000 Phat hanh CP cha ¢ dong  Nghj quydt BHBECE 1an 2

i _hign haru . ey TaRdNE
2008 £0.000 30000 Ehltggggn ?;1 l.éng vomn e 30 ;lagg ggﬁ! EHBCE ngay
2007 100000 40.000 Eg:g ;2:;:;; ii?dfng :‘E’Eﬁft REELR Ry
hign hiu
2010 199.982 119 582 Tang ﬁ:ﬁ:,‘f PrERA ﬁgaazﬁdﬁﬁ:gm-ﬂ e
2016 299.985 PP rﬁﬂfﬁﬁnﬂfgﬁ ehil gﬂ é}i‘ﬁ‘r}i’ ﬂ;};ﬁgﬁ i

_ him
i. HMoatl dong kinlv doanh
6.1, 5an pham, dich vu chinh cua Cang ty
Fuan Mei tF mot Nhd may san xuat bé fong tam Iém, dang vuramn 1&n trd thanh mét Cong ty dau fir bat
ding san va nha thiu EPC vé xay dung uy tin trong cd nude
Trong linh vire nhé thau EPC. Xudn Mai d& xay dung cac cong ty con thénh mit hé thong khép kin
cung cip cac dich vy trong chud EPC. bao gbm:
Tu win thidt ké
Cung cap val b
Thi cang xay lap
Kuan ba vo gl the cda 1ong thau EPC va lam chii céng nghé sén xuat bé tong, tam twing, da va
dang e hign daw b Kinh doanh céo dy 4n bal ddng sdn mot cach chuyén nghidp va higu qua.
% Linh vwe tdng thiau EPC
Zuin Mai 43 tién hanh tai cau tnic doanh nghigp sau khi co s thay dai chi =& hiru vao nam 2013 vé
ik hinh heat ddng, Cong by cing dugc sap xap lal thanh mat chudi gia td hoan chinh dé cd heé trd
thanh mél teng thau tean dién, tir khiu b van thigt ké, cung cap vat b va thi cong xdy 1ap. Bén nay,
cowdi gid i nay da duoe Xudn Mai hinh thanh va bude dau @ vao host ddng on dinh,
Horg 1o vl vies on dinh wé mo hinh hoat déng, Xuén Mai d& xéc dinh chign lwge ird thanh nha thau
EPC uy tin reng ca nwde theo md hinh cda cac tap dodn lén trén the giti, chir khang chi tap trung
trong lnh virs cung cap ciu kién bé t9ng. Xac dinh khoa hoc ki thudt 1d y&u to then chét nén Xuin
Pal 42 tap trung ¢ng dung va phat trién vat lidu méi trong san xudt vt lgu xay dung ma viec dua day
gnuyan san «ual Wm wwdmg ring Acolec vaa hoat ddng trong nam 2015 18 bude di chign lugc lam
tang tinh canh tranh trong hoat dong théu x8y dung cia Xudn Mai trén thi trvdng
B va Minh v bé tong truyen thong, dira frén oo s& s8n oo trong vigc hop tac ki thuat wai
Ronyeaus, Zudn Mal day mann dng dung cdng nghé bé Bng dur Ung lke trang cAc cong trinh nhan
théiu va cac cong trinh Xuan Mal tam chi dau tu, Cng ty dong thei nghién clru va phat frign vat lidu
<y dyng mdd n GAu tign tal Viet Mam B 1&m fuéng Acotec, hop tac wai 35i tac Elematic Phan Lan
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Hinh 5: Val trd tdng thiu EPC cia Xuan Mal Corp

XLAAMN MAL COe

W 4 ? ,
l:l '.'|-"'; = o b i
s . Bl e i S B £
oy i lII h L oy RCEC] A
bl e o Fuee—a Frei]d S
F A s '\ ,
[ Tir when shidt ki | | cumpchpustee | [ Thi ching eiw iap | H;_-_-_ gy

Bing 5: Doanh thu thea mang dich vu trong EPC

Lo e Sy

Dioank thu br van thidgd ké 75,044 A0 270

i ' LR u" “%' biid '5'2;?1'.1:?.:;1-';["-3

Doanh thu san xust céng nghigp va vat lu xay dung 283 165 203 Bh4
Doanh thu xay p 236 174 308, 146
Téng deanh thu 594,283 AR2.100

Nguan: §81 iéng hop
a. Tur van thidgt ké
GCong ty C4 phdn Tw van Thigt ké Xuan Mal ra déi vel nheém vu e van thict ké cac cong trinh Audn
Mai ddng théi nhan tw van thidt ké cho khach hang. Cong ty Tu van Thigl ke Xuan Mai oo chuytn
min trong vigc thigt ke cac cdng irink sl dung bé 1dng du dng hee, frong 40 yéu cau chi Het H mi ve
vige tinh 103 cac clu triie cdng Irinh, yéu cau ve kat ciu hé tang s dung. chat ehd vé quy Irinh iy
1Ap cac cong Lrinh
Pén nay, voi ddi ngl tw van thist k& gdm 171 nhan vién (hidt ké cd 1rinh @ chuyén mon, Cong ty GO
phan T van thigt ké Xuan Mai d3 tur vén thidt ké cho cac cong trinh tigu bidu nhe D an ©T2 - T8
Higu, Dw @n Trung tdm Thueong mai Cho Mo, Dy an Chung cu Ngdi sac An Binh. Do an VOV, D an
EcogreenCity. ..

Bang 6: Doanh thu va lgi nhudn gop Céng ty CP Tur van Thidt ké Xuan Mai

Bl wre Thidu dong

Chi tIEu : Wi 2074 ‘I‘IHE‘I_;IFEME‘ '
Dicanh thu te van thist ke 74 Gad B0,270
Lt ribudn gdp 7883 13,708
Bin lgi nhuan gop T1% 175

Neudn: ¥MC
b Sdn xed cong mohidp va vat iu xdy dung
Linh vire sdn xudl cong nghidp va vat lidu xay dung cla Xuan Mail do Cong ty Trach nhigm biu han
Bé tng Xusn Maiva Cong ty Co phan Xuan Mai — Bao Ta phy trach
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San phim bé téng dy deng lye

S&n phém chinh clia hai cong ty 1& cau kign bé tdng du (g lyc cang trudc, cau kidgn bé ting lap
ghitp, gia cang kit clu thép

Nam 1888, Cdng ty Co phan Bau tw va Xay dyng Xuan Mai hop tac vén Cang ty Renveaux coa Bi gé
cruyen giso cdng nghé bé tang dy Gng luc ban tién che, g dung cho céc cang rinh dan dung,
cong nghido wa giao thang taaWist Mam,

Mic ehdir edg edng nghé du deg le ban hidn ché;

< Cotdwoc dic san trong nha miy hodc 42 i ¢ho trén cong frudng

¢ Wach, 18 dugre A9 tai chd trén cdng teéng

¢ [Dam san duge dic san rong nha may, sir dung thép cudng 48 cao céng frudc

¢ Mol noi st dung thep chi va duge toan khii hoa bang do bé tang tai cha

< Sau khi lp dung. todn bo hé dam san dugc dd bl (cho d&n kich thude thigt k&) mat lop
lupping Bom oo ledi thép DS d& lidn két cic 1am san

Cuc sén pham dw tng luc ban tidn ché:

4 Gl dam san du ong lwe cho cac cong trinh dan dung (nhé cao ting)

< L, dam, san, tam wémg 30 cho cac cdng trinh edng nghigp

¥ Dém chu du Gng lwe khdu dd 1én cho cdc cong trinh giao thang cang rwde vé cang sau

¥ Goobé tong du dma lwe, coc bl tong cbt thép thang thudng bao gom coc vudng va coc
[l 1}

¢ Tam tweimg ngan bé teng rdng Acotee cho cac céng trinh dan dung, ebng nghiép

¥ Cac ciu kign bé téng cot thép khac: dng cong, tam dan, b via. .

Cur du drug Jue

ot tide ché
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Coe dir dng D e Super T

U didm cida edng nghé dir ing luc bin tién ché:

¥

Chat lugng cau kign cac: chu kign dugc san xual trong nha may v chil leong cao,
gidm thidu sy phy thudc vao diku kidn thén G8L Viéc quan by chat luang cau kign frong
nhé may duog thire hign thuan ol

Phi hgp v&i 1&i trong Idm va vurot nhip Iém; Cau kign bé tang dur tmg e st dung be tang
va cbt thép cwdng dd cao nén phi hop voi nhimg céng trink yéu cauw chiy trong 180 o
va vurot nhip Ion. Teo ra khdng gian théng thoang 16m cho céng trinh.

Gidm trong lwong két cu, et kidm vat idu: do sd dung vat iy cuding G5 caa nén Irong
rgng ban than cia cau kidn gidm dang keé so voi két cau si dung val ieu théng haang
Tién 44 thi cang nhanh: Do cdu kign dwoe sén xudl trude trong nha mady nan il ngan
duge thin gian thi edng lai cdng trurdng.

Gidm lugng van khudn, gido chang sir ding tai céng trirgng: ndn gidm thitd chi phi va
il ro, déng theri b thé ddy nhanh thi cong cac phdn vide khae (co dién, mang may 1ap
dat thidt bi..}

Hitu gud kinh té cag: so voi phuong &n két cdu db tai chd, cHng nghé dir imo luc ban
tidn ché gidp gidm gid thanh xay dung céng trinh, dem lai hidu qua kinh & cae cha Gh
dau fur,

Cang ty TNHH B& téng Xudn Mal duoc téi cau tric va thanh 1ap phap nhan ddc lap vao nody

1712014,

MNam trén thng dién lich 24.000 m?, nha may Be tong Xuan Mal ¢t nha xudng sin xuat cau kidn doo
sdin vai cong sudt ~165.000 m* dém sén dbng bdinam (~550m° dam san déng baingay).
Xuémg san xuat chinh bao gbm 5 nhip sdn xuat, trong dé:
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«  Mhip I et 05 line san, mai ine dai 103, 4m.
Nhip il ot 02 tine san, mai ing dai 103.9m ; 04 line dam, mai line dai 77 5m.
= MNhip Il gd 05 line san, moi line dai 30,5m,
«  Mhip IV e 01 line dam PPB dai $0m; 02 line san, mai ling dai 83.5m, 04 line dam, mdi line
dil 52 5m
s Mhip Vo ood 02 line séan, mai line dai 81,3m; 05 line dam, mal line dai 85,5m
Mgoai ra, he théng van khudn dy trir di dé tang nang sult khi cin thiét. Cang ty TNHH MTV Bé tong
Xusn Mai con tham gia san xudt dim chu ehir T, | .. véi khiu 0 160 12m. 18m, 20m, 24m cho céu
geaa thimg, cau bang i
54 lugng cdng nhan hign tal 12 Cang ty TNHH MTV Bé 18ng Xuadn Mai 12 421 ngwd,
Bing 7 : Ning lye san XUat va san lwgmg thue L giai doan 2013 - 2015 tal Bé tdng Xudn Mai

e ; Nang I San luong thirs té thea ndm o

| sx thiét ké

a0.000 140,000

Coc wvubng  400-

it mdnam’ . 4.500 55200 24,000
Phin

Vaen fusrnig : m&nam 192,000 - - 144,000
an

San phiam khac . m3inam . 5.500 6.000 8.000

Ngrdn: XMC

Bang 8: Doanh thu va Igi nhudn gdp Cong ty TNHH Bé téng Xudn Mal

SEESC o Nam2014 INEM 20151
Doanh thu 113.731.238,.387 . 141 .CITE-,E-,#ET
Lert nbuan gap 7,307 630,703 17.1506,938,181
Hagn i nhuan ghp 6% 12%

Ngudn XMC

Cong ty Co phan Xuin Mai - Dao Tu voi thng dién tich nha may khodng 12.000 m°, trang dd nha
WU BAT XUEL c3U kign dic 530 of cong sudt ~225.000 m® saninam (~750m® sanfngay)
#udmg san xuat chinh bao gom 2 nhip San xudt, trong dd:;
«  Mhip | e 06 ine san, moi line dai 114m; 02 line coc, mdi line dai 114m.
o Mhip Il cé 08 line dam, mdi kna dai 24m : 02 line dam, mai line dai 94m.
Awong cau kign bé tong du Umg lue bae gdm 3 nhip $&n xuat, trong d4:
«  Nhip I 502 line dam, mbi line dai 90m ; 04 line san, mdi line dai 86m.

«  Nhp Voo 02 ne diém, mai line dai 84m; 03 line san, mdi line da 94m
" Mibe VOoa O3 g GOt -dSl 1 50m.
AN BELCOM NN Curg cap b 851 Trang 28
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Kuwing cau kién bé tdng dy Ung ke 2 bao gbm 2 nhip sén xust, trong 66
=« Nhip VI ct 02 lina dam, mdi line dai 102m; 05 lina san, mai line dai 102m.
* Nhip VIl; cd 02 line coc, mBi line dal 102m:; 02 line dam, mBl line dai 102m: 04 line sdn, m
ling dai 102m.
Ciang verl vigs san xual cic cau kign dic s8n nha may can tham gia san xudl be g thuang pham
cung cap cho cac céng trinh dan dung va cang nghiép,
50 lweng cang nhan higén tai cda Cang ty C6 phan Xuan Mal Bao T 13 369 ngudi
Bang 9: Nang lyc sén xudt va san legng thyc té giai doan 2013 - 2015 tai Nha may Dao T4

| Nang lue SanlirngihyaiS S

i

Bon v

o thidt ke [ qﬁm E:‘_ a0 L] [a01E
| Gt ‘ ] -‘.J; ! B AL
Dém san DUL mingim 200000 130,000 187000 183000

| Coc wvubng 400-

- meindm . 7.300 18.501 33 &00

500

Sdan phdm khic - m’fndm x 2 600 2.835 4:580
M TG

Bang 10: Doanh thu va lod nhudn gdp gial dogn 2004 = 20105 Cdng 1y ¢H phan Xoan Mal Bao Ta

Bor wit Trigo dung

Ghi tidu ? Nim 2014

i =l ; |
Doanh thy 283,166 ' ' 203,584
Gia vén 258,384 258212
Lo nhuan gip 24, 781 P e
Bign lgi nhun gop % 2%

Moudn, XMC
San pham 1im twéng Acotec
Sdan pham mdi nhat clia Xuan Mai Corp la tam twéng ring Acotec, duge san xuat tal Nha may e
thng Xudn Mai.
Nha may tdm tudmg Acotec Xuan Mai cia Xuan Mai Corp 1a Gon vi Jdu Bén cda Vit Nam sdn susl
t4m tuting réng bé tang duc sdn theo cong ngh dan &p. Ven muc tiéu hudng 161 cong nghé adn xual
vl figu xdy dyng théng munh. Xudn Mai da lya chon nhép khau cong nghé sdn xuat thm tiong cda
dbi tac Elematic Phan Lan — ddi tac uy tin hang dau trong cong nghé san xuat tam twang Nha may
tam tudng Acotec Xuan Mai da chinh thiee di vao san xudt thang 10 nam 2015 voi céng suat 200 000
m’/nam Hsén 12l san phim cla nha may chi duge cung cap cho cac cdng trinh nii bt cua Xuan i
va mdt sd cdng trinh do Xuan Mai lam tdng thau, brdc dau duwge thi trwgng don nhin tich oo

WA S51COM YN Cung cép béi §51 rang 24
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EURN Ea) COoOne

Tam tirdmyg Acotes Xudn Mar

U dhidm cida vat g tém ludng trong xdy idp:

«  lang dign tieh théng Lhdy cda edng trinh, mang ko ki (ch kinh 1& cho Chi d2u b do 46
day cla fEm wong 12t 75 - 100mm trang khi ldmg trayén thang 1t 130 = 180 mm
< B&m bdo vé sinh cong trinh xay dung: v&i ru didm cda tdm Wwdng khéng xay trat, nén
&t bing thi cdng cing trinh dirge gilr sach va vé sinh
< Giam sd lrong cong nhan thi cdng tai cong trinh do tAm tudng khang cn thue hidn xay
rrat, gitip Chid déu twr idt kiém chi phi nhan cdng,
#  Chit lwong dong dbu va khang cb hign ndd, khang phang va ap, khéng chiv gnh hudng
clia thoi tigl do dugc san xudt dbng loat tai nha may,
¢ Céng trinh sur dung 1am wéng eb vu didm trong vide thi ebng co didgn de oo san 15 réng
trong tuémg. khong cn phdl due dé thi céng cer dién,
Téng dign tich nhg may sén xudt Bm wéng 1 6.800m° véi 1 day chuyén sén xudt Nang lyc san xudt
hién tai clia nhé may & khodng 200.000 m®inam véi mdt ca lam vide méi ngdy, tueong duong vii céng
sudt 600 mica Sau khi i véo giai doan sdn xudt &n dinh, nhu cAu thm twéng cho hoat dang xay Ep
cua Auln Ma: tng cao, nhd may san xuat 3m tirdng cd the tng gap &b 18n 384.000 m¥nam khi
g 50 lwgng ca san xuat 1én hai ca. 50 lwong cong nhan cia day chuyén tim twémg hitn tai 1A 6
ang AREn
g Thi etng xay 1dp
Xuan Mzl hidineo 3 edng ty phu trach trong link vwre thi céng x4y 1ap bag gom: Cang ly C& phan Xay
Hip Xuan Mal. Céng ty Co phan Co dign Xuén Mai va Cong ty Co phdn Cor gidl Van 11 Xuan Mal
Cdng ty Co phan Xay lap Xuan Mai v&i 1015 can bd cong nhan vién, chiu trach nhidgm thye hidn
cae phan vigo MEY lap tal cac ofng trinh cia Xuan tMal va tham du thau tai cac céng frinh bén ngoai

VAN GELCOMAN Cung cAp bir 551 Trang 30
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Bang 11: Doanh thu va Igi nhudn gdp Céng ty CP Xéy lip Xuan Mai glai doan 2014 - 2015

£an w lndu dong

Chi tigu Nim 2014 Nim2015. =
Ceanh thu 135,385 - ;3-1:592
Gig von 128,771 215,941
L.ovi nhudén gop 6,613 15,651

Nguon! ¥G
Cang ty Cb phiin Cor dign Xudn Mai, dwoc thanh 18p nam 2014, vei 72 can b cong nhan wen, chiu
trach nhiém phu trach thi céng phiin cor dign cha cac cang trinh ca Xudn Mal

Bing 12: Doanh thu va lgl nhudn gop Céng ty C6 phin Co didn Xudn Mal gial dopn 2014 - 2015

£ i Tridur dong

fi; chitign " Nim 2014

Croanh thu TS,243 51,497

Gid wbn 74,279 45, 586
Lo nhuan gop B53 5511
1 [ L A L

Céng ty Cb phin Co gidi Van tai Xudn Mal chiu tréch nhigm van chuyén vat hdu xay dung den 150
chan cong trinh: Do dac thi vé kich thwée cla cac sdn phém, nén Xuan Mai Corp ehn duy tri dal en
gitrl van t3i déc thi cla Doanh nghigp.

Bang 13: Doanh thu va lgid nhudn gdp Cor gldd Van tai Xuan Mai giai degn 2014 - 2015

| £hipey 1 3 | TR
Dioank thu 25,045 23,07
Lon nhuan gap 5438 5,168
Bign lai nhuan obp 21% 21%
Nigudn: XBC

WIAWWLSSI CORMAVN Cung cdp bid 851 Trang 1
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ELAR AT ORI

CAC CONG TRINH TIEU BIEU GIAI DOAN 2014 - 2015
Che cong trinh xéy dung cong nghiéo dign hinh

Mha may Panasonic Mha may x mang Cam Pha
_H' 1 T ; D el Rl B

e
Cgng trinh cong cong
San van ding M{ Binh Cau Bai Chay — Quang Ninh

Cang Wrinh dan dung
Trung tam theromg mai chor Mo CC va vn phong NOS Trung Haa — Nhan Chinh

WAMAY 551 COMVN Cung cip bit 551 Trang 32
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Bang 14: Danh myc cac hop dong xdy lap 1én da thye hign

1

KhatH hang

Thn Fop dong

Gid ti

1. Cang ty TNHH Bat
dong sdn va Xay

dyrng Vigt Humg

2 Céng ty cb phan dau
tr phat trién 44 thi
Son An

3 Cang 1y b phan tap
dodn  dau
throng mai Thang

Long

v wa

4 Céng ty ob phan xay
dung va thwong mai
VT

] Gang ty cd phan Him
Lam

VA BELCORM N
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it taas £o
hang myc cau dan
va tudmng chén Nt
giao thang Long Bién
B Cong 1y cb phdn x4y Sdn  xult,  vén 40 675.520.072 26/5/2015
turg 562 chuyén cau  kién
BTCT Lién ché CT
Thap € - BA Gelden

2ilk
7 Cong ty POSCO TC TH gl thiu =6 2 28 405.300.000 15/312015
EEC DA Tuyén BSHTTD
TP HN, Boan Nhon -
E5a Ha N

Ngun: XMC
Linh vige Qi tr bt dong san
Auan bai hudng tai trd thanh nha dau tu bat dang sdn chuyén nghigp dya wén nén t&ng mot nha
tedu ERPC of thé tr thue hign tie van thigt ke, cung cap vat tr vat lidu cho cing trinh va thue hign thi
cang xiy Mp Bé hoan thign chudi dich vu bat dong s&n, Cong ty C phan Bat ddng san Xuan Mai ra
1i Ay 242015 véi muc igu x&y dung kenh phan phéi chuyén nghiép cho cac sdn phdm bit dong
agn cua Xusn Mai Corp. Mam 2015, linh virc bat dong san chidém 33% 1dng doanh thu va chigém 30%
ion nhudn gép cle tosén Cang ty
Fhan khie thi truang bat déng san Xuan Mai hudng 3én 18 phan khic trung clp, voi gia ban tfrung
binh khoang 18 — 20 tnéu dﬁ-ng.l'ml tai cac khu v 1&n can nhw Lé Wan Luong kéo dai, hode khu virc
Ha Béna Béy 12 phan khis ma nhu cau cia thi trudng I&n da viks gia tng ve ¢ 50 lugng dan so va
2 My ingied, gu the
¢ T dotEang redmg dan s 10 1,2% dén 1,5%m3m, 10c dd dé thj hda: 3.4%/nam. Do dd nhu
cAu nha & tal cac khu vue thanh phi, nhal & woi thd do Ha Nadla rat 1én,
¢ Thea ude tinh dbn nam 2030, Viel Nam &6 cd 105,45 riéu dan va dan db thi ta 44, 2% twong
duong 46,6 ndu-nguds, 1Ang 4B8% sowd hidn nay
¥ Theo Chuong trinh phat ridn d& thi quée gia, nam 2020, dién tich san nha binh quan dé thi 14
28 m*( pgudd, tang 48% so voi hign nay.
Ll fdal vin ol tha 13 nhid thdu xdy 1ap, Ong dung cong nghe vat higu tién lign vao xdy lap vira nang
gaD Chat lueng cong inh, viea gidm gid thanh nhd &, do 54, cadc sdn pham cla Xuan Mai dua-ra thi
g deu Judc tiéu thu 1oL

WA BSL OO Cung cap bdi 551 Trang 34
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B

CAC CONG TRINH TIEU BIEU TRONG LINH VUC DAU TU BAT BONG SAN

Duwr An Kidn Hung

—= -
ST ¥ R S e 2

Dw an Chung cw CT1-CT2 MNgd Thi Mham
¥ Quy md gdm 2 khéi nha CTY va CT2 nha 25
tang.
Din tich mat bang gan 10.000 m2
Téng dién tich san: 98 380 m2
Théi-gian thus hidn 2008 - 2010
«  Thién gian di vao sir dung: 2011

L

CAC DI AN XUAN MAI DANG THUC HIEN BAU TU
D an Xuan Mai Sparks Tower

L.
e . g

¥ Quy md 3 toa 18 tang, mai 1oa 1
tang ham

¢ Dign tich s3n xdy dung (gdm Hng
ham), 91,540 m2

v Téng st can hd B84 can

¥ Bia digm: Khu tai dinh cur Kign Hung,
Kign Hupg, Ha Bitng, Ha

¥ Thin gian thue hign: 2010 -2013

Thére didm dua vao s dunp, 2013

o

2

-.!"‘-I'I'I"I;'I'I'i.l'.l;r.l'_l’g'l:l.l"‘_".f T

&
-

i |

B
s
=

P rr s L o L
FLTIEFY |'|"_J

SELLELEREE

Mddaddddddddasdas sy

Chi dau tu: Céng ty Ch phan Bau b va
Xy dung Xuan Mal

Quy mé: 3 16a nha 25 tng va | ting ham
chung

Dign tich san xdy dung (gom tang ham),
85371 m2

Thng 56 cin h: B54 can hd

Bia diém; Khu 48 th) méi Duang Nal, Ha
Bitng, Ha Mo

Thin gham thips hign dir kion: 2015 — 20 iB
Tién d& hién tal: dang trong gial doan haan
thign, dyr kign ban giao vao Guy V2016

BN SSELCOM. VN Cung caép bii 551 Trang 35
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Klisii Mi&; BFTAE

Cwran Xuan Mai Riverside

i

¥ Chi dau o

)

¢ Gy md Dhen tich dat xdy dong: 2,263
i

E TS LN

FIAAFSFERRNRER TS T d S Fadd

P

S

< Dby teh xdy dung: 37211 m2

« B0 luong ean hd; 270 cén

¥ Then gean thue mén du kign: 2015 dén
Z7T.

¢ Tién d& hién tai dang hodn thigén mang.
dyf kign ban giao nha vao Quy 2017

TITSLe s
SRR

LEN TR
s A
L I'-

Tl

= [RTEE

ril Xudn Mai Mé Tri Plaza

v Bis didm: L5 E khu G4t 33 phat séng
phal thanh M& Tri, Budng L& Van
Lueng. ME Tri, Quan T Liém,
Thanh phé Ha Mg

E i1
.u.r

Dy &n Chung cw CT2ZE VOV M

"R

e
E . SR ELE
%

=

-
ok |

a
Py,
-

T ILLY

UL LT u THEEAEREE

Quy md cua dy an;
< Dién tich dat xay dung: 1.015m°
Dign tich xéy dung: 22177 v’
S0 lwgng can hoe 167 can
Dign tich phan can hi: 16.743 m°
Dién tich thurong mai. 2176 m®

fabbhbhsome s - =
T

e

%

LN

=

Tang mure dau e 262 1y dbng

¥ Tién dd thirc hién Dy an: Dy 8n khé
céng xay dung thang 12 nam 2015
va du kién hodn (hanh vas Quy NI
mam 2017
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Duw an chung cw CT1 A — B VOV M& Trif Xudn Mal M& Tri Plaza

v Dia diém: L& E khu @4t dal phat sang phat
thanh M& Tri, Budng L& Van Luong, ME Tri,
Quan Tir Ligm, Thanh phé Ha Noi

¢ Dién tich dat xay dung: 1.015 m*

v [Dién tich xay dung: 31,162 m”

¥ 56 lrong can hd: 304 cén

v Dién tich phén cén hé: 23 134 m®

v [ign tich thuong mai: 6.504 m*

¢ Tong mirc dau tu; 542 1y dbng

v Tien &6 thuc hién; Dy an khii cong xay dyng
nam 2015 va diy kién hoan thanh vac Quy NI
nam 2036

Bang 15: Két qua hoat dgng kinh doanh finh virc bat déng san cua XMC

Blew v Thndw dong

Dioanh thu kinh doanh bat dang san

Lot nhusn gap

Bidn lgri nhuan 13.36% e L
Noudn: XMC

6.2, Doanh thu, lod nhudn qua cde ndm
 Doanh thu cac hoat ddng sdn xudt kinh doanh

Xuan Mai Corp dang hoat ddng theo ma hinh Tdng Cdng ty, thee 86, cong ty mea & dang val Ird chil
ffan rong cing tae thi tnrdmg, i chinh, k§ thudt, mua sam vat o thist bi va guan 19 Cong ty can (8
cac don v hach loan dinh mde kinh & k§ thugt vé phan cong ndi bd theo hudno ehuydn man Hoa
Cang ty ma s& mua dich vu tir cdc cong ty con, ban ra ngoai cho cac dbi tae va ghl nhan doanh thu
Cac céng ty con s& ghi nhan doanh thu i san pham dich wvi ban cha etng ty me, Cang ty me s& gh
nhén vao gia von hang ban.

Béng 16: Doanh thu cua cong ty me qua cdc nam

Bon v gy fiog

ENED || NAm2D 1A w” R8T 20185

[ ik

Doanh thu hop déng xay dung 234,458 831.692 GE2-668

Doanh thu sdn xuat cong nghiép 43,7549 - 188,738
Doanh thu ban hang hda, val 248 558 271805 315,316
Doanh thu kinh doanh bat d6ng sén 481.185 558,108 308 872
Doanh thu cung cap dich vy - : 58681

Doanh thu hop ddng BCC

WA SSECOMAVN Cung chp bi 85| Ttang A7
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CLIAFP K1 COme

Caanh thw kihag B.212 §.548 2.391
Tong doanh thu 1. 316614 1.768.852 1.355.045

Mauen BCTC rigng kidm lodn ndm 2014, 2015, v bdo cdo
Bing 17: Doanh thu cang ty hop nhit qua cdc nam

Lioanh (hu kinh doanh bét dong s&n 481,186
Doanh thu hop déng xéy dung va deanh thu sdn xuat cdng nghiép 666, 054
Coanh thu Ban hing 3,586
Proanh thu cung cap dich v 31.6G4

tdi chinh & thang 20016

Eom v tndu dadng

48E.981 322,738
1083.331 Bi0. 742
53.165 5664
24 552 16841

Dioani 1y ban thanh phdm . . .

Doanh thu herp b kinh-doanh BCG . -

Dioanb thy khao 40.7348 240758 2.745
1.187.979 1.650.403 1.168.737

Tong doanh thu
Neuon BETE hop nhdl kiém todn ndm 2014, ndm 2015; va bao cao 147 chinh 8 thdng nam 2016

Brzani inw (0 Anh viee kinh doanh bat d6ng san 18ng trerdmg vt bic nam 2014 vda vidc hang loat
car cang irinh dwge ban gize cho ngudd Beu cing nhy cdng trinh CT2 Hanh Chinh Ha Béng, céng
trinh chung cu Kign Hung, chung cu Xuaén Mai. N&m 2015, doanh thu bt ddng sdn 1ang nhe nhé ghi
ik phian con lacda ©T2 Hanh chinh, Chung cuw Kién Hieng va dir an Duong N Bay ka nam Céng
1y dang chuan bi dau fr cac dy an mdéd nén khéng cd si téng frudng d8t bien vé doanh thu bat déng
Sain

Uoanh 1w nop dong xay aung va doanh thu san xuat ghi nhan toc 46 tang trudng it bien trang nam
2015 o v ndm 2014 (74%) 1& nhé Cang ty lién e dwoe nhén thau cac cong trinh ke nhu Céng
trinh nut giao théng trung tam quén Long Bién (230 ty déng), Cong trinh Ecogreen (106 t§ dbng),
Caeg tnh 283 Khuong Trung (100 t7 déng)... 6 thang dau nam 2018, XMC ghi nhan 387.6 t} déng
poanh e finh vwes nay, téng nhe 8.3% so vdi cing ky 2015, XMC dang dan khdng dinh dugc wu
the cua mot céng ty d'ng dung ¢ac cdng nghé mdi vao trong linh vye xay 1Gp va dugc nhigu chd dau
TR T s

Lol nhvudien e ede hogt ddng sdn xuit kinh doanh

Bang 18: Leri nhudn gbp cdng ty me qua céc nam

Eram v tigu ddng

ULl i Chitdu | Nam 2014 Nim2015 | = 8T 2016
Leri nhudn adp K hop dong xay dung 24.357 B7.533 B4 443

Livi nhugn gip san xuat cang nghidp AT 707 = 3.555
Lo nnudn gop ban hang hoa, vat e 2.528 2362 &70
Lovi nbudn gdp kinh doanh bat dong san G208 83,191 81263
Loi nhugn gop cung cp dich vy 2.542
SO S EL LU VN Cung cap bai 551 Trang 38
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Leri nhudn gap hop déng BEC
Lot nhugn gop tor hoat dong kinh doanh khac 13 1472 240
Téng Il nhuzn gép 138,211 134.658 120151
Newdn: BOTES ndéng kidm lodn ném 2014, ndm 2015; va bao cda (& chinh 8 thang ném 2018
Bang 19: Loi nhudn gdp céng ty hop nhit qua cac nam

Born vt tridu dang

Levi nhudn adp kinh doanh bat déng sn B4, 308 67412
Lo nhuEn _gf.:p hap d&ng xay dung va doanh thu 115 843 vmE v
san xuat cong nghiép

Lot nhoan gép tir hogt ddng kinh doanh khac 13876 24141 -2 DB0
Tong lod nhudn gop 139,363 216.933 180.531

Ngudn: BETC hop nhat kidm tadn ndm 2014, ndm 2015 va baa cdo 8T 2015

Lol nhudn gép tr Bnh voe bat ddng sdn cla Xuwan Mai duoc duy Ui frong nEm 2098 da bidr ol nhudn
cila cac cong trinh dwoc duy trl va chinh séch ban hang théng nhét clia Xuan Ma: 6 thang dau nam
2016, lon nhudn gop tr linh virc bat déng sén gidm B3% so voi cing ky do doanh thu sut gidm manh
Levl nhudn gop mang hop dong xay 1&p va san xudl cong nghidp ghi nhan mie tang tnedng 22% nam
2015 nhé t&ng trudng vé doanh thu d&n tr cac cdng trinh x&y dung. & thang dau nam 2018, cang by
ghi nhén lgn nhudn gop 69,2 ty dang, tang gan gap 3 1an so v cling ky ndm ngoai trang khi deank thu
chi 1ang nhg cho thay sircai thign lén trang blén Il nhusn cia Tnh vec nay

B&n canh dé, ndm nay XMC con ¢ ngudn Igl nhuan moi tr linh vue hop tac kinh doanh BGG, dem v
25 ty dbng loi nhuan gép trong 6 thang dau nam.

G, 3. Nguyén vat ligu

Mguyén vat léu du vao chi yéu cia lTnh vire xay dung 18 cat, xi mang, sat, thep, va gach Do) vol
hoat d4ng sdn xudt bé 1eng du Ong lve, nguyén hgu chd yéu cha Xuan Mal la cap cutng o Gia
thap nguyén lidu v cap cudng luc o xw hudng gidm Nouybn val du cal, do kha hac fie Ihien
nhién, co xu hudng 1ang, Gia cé cac nguyén val ligu khae twong dil dn dink frang gial doan vira qus

#uan Mal thue Hidn chinh sach mua nguyén Béu tap trung 35l v sau loal vat L chinh (501 [hép, =
mang, cat, da, sdi) tal Coéng ty me. Caéc odng ty con chuan bl ke hoach tidu thu nguyén ligu. Céng ty
me s& co ké hoach nhp nguyén vat igu mua véi &b lugng 1&n tai cac nha cung cap de dups hudng
chidt khiu va cac chinh sach uu 93 khac. Sau do, nguyén vat ligu dwoc nha cung cap chuyen thang
abn Céing ty con. Nhir ap dung chinh sach nay, Xuan Mai cd thé tiét kigm uee nhan lec war |y céng
viBc mua nguyén lidu dau vaa, lhire hién chinh sach that chét quan i nguygn val ligu, @dng thed 1an
ding dwge nhirmg chinh sach wu dai va sire manh dam phan v nha cung cap

Mgudn cung cap thép, xi miéng, cal, 84, s&i duge Xuan Mai lra chon trong cac nha dau iu trang nudc
vt ngudn cung phong pho va cb thé hra chon nha cung clp b chinh sach gis va chinh sach wan
chuy&n 18t nhat.

Bi5i véi nguyén ligu s3t thép théng thudrng, Xuan Mai cling lua chon b nha cung captreng nude
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ELE R I

B viri cap cuding lye, Xuan Mai nhap khau trgc $p tr cde nha sdn xudt Trung Qubc hodc gian ligp
thang gua mét e odng ty thuong mai trong nude.

B0 v ol dang san ddu tu, chi phi Gat chidm mét phén quan trong trang gid von hang ban, Nhem
khach hang hudng dén frong finh vue bal déng sdn dau L cha Xudn Mai 3 khach hang & phan khic
trung cap. da @6, vi trl du an cda Xuan Mai thirémg ndm & khu vyc an can nhu doc truc dudng Lé
Wan Lunong ke oal va khu vge Ha BiGng

G.4.Chi phi san xudt

B that chat quan Iy vé mat chi phi, Xuén Mai 43 xay dung hé théng cac dinh mikc sén xudt trang mol
ik v =40 xudl cha ctng ty, W dinh mire chi phi nguyén vat ligu @6 véi timg san pham, va dinh
midre ndng suil leo dong ap dung thdng nhat irén todn hé thdng céng ty ke tr thang 1042015

Nite &p dung b4 dinh misc nay, Xuan Mai ky vang chi phl s3n xudt kinh deanh trang nhing nam tdi sé
duars kigm soat mdt cach higu qua,

Bang 20: Chi phi san xuat kinh doanh cdng ty me qua cac nam

Bart wi Inidu dang

- chauiiams afaby Lol % OTT [ GH Erf [T
G von hang ban 1.176.402 89% 1.6834.208 B2%  1.2258395 J92%
Chi gl 18t ehink 45111 3% 65 584 4% G741 5%
Tl Wd el phil 181 vay 38 309 3% 54 458 3% 51,0910 5%
Chi phi ban hang 15234 1% 12100 1% 4476 0%
Chi phi guan Iy deanh nghidgp 39,587 F% a1.751 2% 21651 2%
TGy 1.276.334 g97% 1.743.643 99% 1387573  100%

Nguan, BCTC rigng kigm toan nam 2014, ndm 2015 va §T 2016
Bang 21: Chi phi san xuit kinh doanh hop nhit qua cdc nam

Elon vi: ingy dong

2015 87 2016
Glatr] | 5% OTT | Gt w5

Lavii WO Rong Ben 953.8583 4% 1433410 ar 0Gh 324 Ta%

it 2hl & chinh 55.262 5% Ge8.097 4% 12952 5%

Trong da chi ph 18§ vay 4. 406 5% 67 957 4% 70933 6%
Chiphi ban Bing 23.0580 2% 20928 1% 12.707 1%
Chi phi quan Iy doanh nghiép 76609 6% 69454 4% 61703 5%
Ty 1.148.783 97% 1.591.891  98% 1186819  97%

Nigudn: BOTC hop nhdl kidm tedn nbm 2014, ndm 2015 va 9T 20185
Uo dac thi cda Tnh vwe xay deng cdng nghigp va vat ligu xéy dung, phan lém chi phi sdn xudt kinh
doanh cia XMC |3 gid von hang ban, vél 1§ 18 trén 90% trong 2 ndm gan day. Cang ty gén nhu khing
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BAN CAQ BACH
CONG TY CO PHAN BAU TUF VA XAY DUNG XUAN MAI

v Quy trinh X3y dung cap phéi bé tAng duroc Chi dau fu phé duyét, Cong ty tidn hanh gia cong
ot ihép va van khudn theo ban v thigt ké d3 duee phé duyét.
¢ CAng ty tén tianh 13p dat cht thiép, Wp d8t van khudn, ciing kéa cap theo ding ban v& va quy

Lrirll

B& 16ng dwgc san xudl t tram trdn 13i nha may cung cap dén cac day chuyén sdn xudl,
Trwoe khi tign hann 48 bé tang cong tac cot thép, van khudn phdi duee nghiém thu 3m bao
YEU cou ki thudt

¥ Sau khi 4 bé 1eng, Cang ly lidgn hanh duéng hé theo dung guy trinh

¥ Sau khi d0 thesi gian chér, Cong ty tién hanh ot cap va hoan thién bé mat

¥ Smy khi kigm fra san pham dam bdo yéu cau ki thuat, Céng ty ién hanh nhap kho va van
chuyin ban gias cho khach hang.

w Céng nghd ap dung
S0 ménh cia Vinaconex Xudn Mai (don vi tien thén cla B téng Xuan Mai) khi ra d&i 1 don v
chuyén cung cap bé tng trong 1ap doan Vinsconex. Voi be day 30 nam kinh nghigm, Xudn Mai da
duc k& winh nghigm trong linh vwre cung cap bé ting va g thanh don vi dau tign #p dung Cong nghé
dur 4rng lre cang trude cla Chau Au véo hoat ddng xéy [3p. Xudn Mai chd ddng fim higu va Gng dung
g ngnd kY thudt hign dal vao hoat dang s&n xuat nhe ma hinh thang tin céng trinh (BIM} trong thigt
ke, i eong @b guadn |y hoat déng dau W vé ¥ay dyng cda Cong Ly, va odng nghé san xual tam tudng

cum Elamalic Phan Lan

S Hé ihdng quan ly chit Iwgrng

Lo clag by sdn xuat vil léu =y dung va thi edng xay lap, Xudn Mai ral ehd trong dp dung hé thong
quén Iy chat lrgng ddng bd dé dim bdo chil lwgng san pham va an toan trang thi cang xay p B
vare tirng Cong ly con 88 oo bo phan kiém soat chit lugng va 3p dung hé thdng qudn Iy 1SO pho hop
aon dae thu san xuat kinh doanh

6.5, Hoal déng Marketing

Auan Mai 1 ki thye hién chuydn d8i chd sé hivu va i clu tric da chu frong trong cong tac xay dung
dwramgy ey v hinh &nh eia Doanh aghlép, huding 19 1d mel nhd thdu ERC manh va mot nhd dau e
bat Gona sdn uy tin, Vi khau higu "Gop nhirmg didu gidn di - Tao niém tin virng ban”, Xusn Mai mudn
kndng dinh chat legng sdn pham trong tirng sdn phdm Xuan Mat dua ra thi truang

g4i vad chitn lwge markeling trong finh yvue thau EPC, Xuan Mai tigp cén nhimg doanh nghiép
treng nganh bang céng nghd tign én, mang i nhidu lai ich cha Cha d4u tw fhang qua nhing cdng
trini1 d& thuwe hign vé 1 chire sy kién dé ai dn tuong che Chi dau tw.

Bai vl mang diu i Bat dong sdn, Xudn Mai thye hién cac bién phap Marketing sau:

¥ Lap ké hoach va thire hién cac chién dich Marketing trong cdc gai doan frude va frang thii
gian bén hang nham dat muc tidu ké hoach kinh doanh, phat trién thuong hidgu Cong ty va
thuong bdu dy &0 Bao gdm e hoat dong W van marketing cho cac dy an bat dong san do
Cong ty ky hop dong phan phdi thi redma mue tidu, khach hang myc e, yéu cau thict ké
D& bdn, x&dy dyng gai san pham, cac churong trinh khuyén mai, hoat dong PR, marketing:

< Phal hop chat ché cac chuyén gia throng higu d& phan tich, phat tridn va gidm sal thuong
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higu. Bam bao linh nhat quan cla thuomg hidu tai cac dir an va cac an pham, 1ai lifu in. Phat
lrign nivén thire va am higu ve thuong higu.

¥ Thigt ke an pham, vat phdm (quang cdo va marketing) phi hop vani c&c dom i phan phél (nh
chat ligu t&l ligu in, @n pham, logo, hinh dnh i edng trudmg, hé thang pana. bannar, quang
ean,..)

¥ Phoi hop va& tugn thi viéo quén Iy throng hidu va cac hoal déng truyén thang irén foan ha

théng. Bam bao tinh lign kél, nhat quan ifka thuoma bty truedn thang va tam nhin coa

AT

Chiu tréch nhigm va céng fac thigt ke website cia céc di an, quén Iy vidc cap nhat eng tin

trén website,

¥ Ky dung ki hoach truyén thang, quang cao, quan ha cong chdng, thyc hign trign khai sac
hoat dang truyén théng, quang ba vé cac du an

¥ Tt chive va thue hidn cac chuong trinh, sir kién ban hang nhdm dat muc tiéy

%,

Aun Mai, vai fr cach 1& chi dau tw céc eting trinh bdt dong san, chis trang dan khiu sham ste khash
hang sau khi ban san pham. Xudn Mai t5 chive cung cap cde dich vo qudn Iy va van hdnn tha nha,
dang thivi thire hién cac hoat dang ha tre cho ban quan tr tod nha.

7. Bio cdo két qui hoat dong sdn xudt kinh doanh trong 2 nam gan nhat va liy k& den quy
gan nhat
7.1.Tém tit mot s6 chi tiéu vé hoat dong san xudt kinh doanh cia edng ty trong 2 nam gan
nhat va lay ké dén quy gdn nhat
Bang 22: Mot s6 chi tidu vé hoat dong sdn xuat, kinh doanh cua cong 1y Mg

Elar v Idu dong

Tl - Chitlew Nam 2014 Nam 201558 B thang 2016
A A E b

Tong gia tri tai sdn 1870918 2.896.622 B0, 17% 2 976.416
Wn chil sd&rhiru 338 341 365813 7.80% 372108
Doanh thu thudn 1.316.615 1.768 765 34,44% 1,355.046
L abwdn L hoat ddng kinh 40 217 39 1A .35 55% &= Ane
daanh

Lert nhuan khac 52.985 5608 A3 6A% -0 BR3
Lt nhuan trude thud 102.202 40418 -60.450% 32519
Lot nhudin sau thué 88,900 10.703 55.47% 17708

Bang 23: Mot s& chi tidu vé hoat dang san xudt, kinh doanh Hop nhat

Chl tiél N&m 2014

Téng gid tri t&i san 1685428 2 891,127 71.13% 3153210
van chii sé hiru 347,847 391,003 12.41%  400.995
Daanh thu thigan 1.187.979 1.6850.309 38.92% 1 168,737
i 104,650 58.584 -44,04% 58 077
Lgi nhudn khac -9.200 7.267 -178,99% 14,080
Loa nhudn trudc thud 95 450 &5.832 =31 03% A3 08T
WA ST COR VN Cung cﬁp bad 551 Trarn 410
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Lot nhudn sau thue a91.443 49,105 -48,30% 25.124
Ty 16 ki nhusn 1rd ob tie 16% 10% -37.5% M,

Ngudn: BCTC hap nhat kidm fodn ndm 2014, nam 2015 va 8T 2018

7.2 Mhivng nhédn td anh hugng dén hoat déng san xudt kinh deanh cia céng ty trong nam bao
ciao
Thuan lgi:
- B phue hbi cia thi trudmg bat déng san trong na&m & mdl frang nhikng nhan o gidp Céng ty
o kit qua Kinh doanh ndm 2015 10t nhét trong gisi doan 3 nam trd Iz day
Vigt Nam @3 hodn tt dam phdn TPP: 83y 14 cor hdi cho cdc nhé Jau tie nude ngosi dau
vaio Vigl Mam, lam gia téng nhu cau vé xay dung va bat ddng sdn, Bén canh db, vide nhap
khaw thigt bi va vat liéu eng thudn len hen khi thud sudt nhap khdu tr cac nwoe trong khai
g mikn gidm dang keé
Jien 1 ciw trie Cong ty ke tir sau khi thay dbi chd s& hivu gicp bd may hoat ding cia Cdng
by trd nén gon nhe wdn cic chive nang phéng ban rd rang,
- Cac wj thuat san xudt vat ligu xay dung med duoc &p dung ngay cang phid bién freng finh vue
vy dieng do do san pham bé thng dw ing e cda Cang ty ngay cang duoc stk dung rang rai
e Ui ingcrmg
- Mgudn nhan e Cdng ty b A5 ngd quén ly, cdc ki su va Kign tric su gidu kinh nghuém, tinh
niig va-sang tao
Kiia khian
- Thi truérng bat ddng sin tng tredng néng Ird lai 1& mét co hdl nhung ciing tiém &n nhigw rii
r Fal o dang lo ngal nhat 12 vige cdc Chd 83u tw mat kha nang thanh loan
Finie hink ta0 chini: cang ty dang trong qua trinh dau tu va phat trién cac du dn nén ngudn
S I dong va win dai han can huy déng iém, trong khi nguan vén cho hoat dong dau tu bt
déng san i ngan hang lai dang bl han ché.
8. Vithi eda cong ty so véi cde doanh nghiép khac trong cing nganh
23V e cua cong Wy trong nganh
Kuan Mai vdi Ben than la mdt don vi sdn xuat bé tong dic sin phuc v cac céng ty trong ndi
bé Vinaconex va cac khach hang, 94 chuydn minh trong qué trinh &0 cau tric vé 5¢ hiry va cau tnic
doanh nghidp & phan ddu trd thénk mat Tdng thau EPC uy tin va mat nha cung cap bat dong sdn
phil higrp i nhi cau cda th Inwrng
Tramg linh vue san xuat vatligu xdy dung. Xuan Mai tw hao ia Cong ty duy nhat tai Viat Nam
6 cung cap san pham beé tdng dy 0mg lwe vei cing nghé tign tién tiF Ha Lan. Xuan Mai vira d4u tu
Sy chuysn sdn xudt tm Wwdng Acotee, giop nit ngdn thé gian thi cong tai cong trwdmg, déng thix
gam baa tinh dong déu cua sdn phdm xay ldp
W& Bnh vee dau tir bAL dong sdn, Xuan Mai 1a3p trung xay durng thuong hiéu & thanh nha
cung cap bl déng sén thude phan khic binh dan vai gid ¢8 hop Iy vé chat heong 191 Xuan Mal g5t
MG tidu Ui thanh nha phét tridn du &n bat 96ng sén hang dau (rén thi trudng voi phuong cham chiat
lwomg 1ol gia ban hep Iy nhé dp dung cae thanh e vé cdng nghé xay dung,
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8.2. Trien vong phit trién cia nganh

V& sir hotror clia Chinh phd, sur edi tién trong chinh séch va sur tang trudng cla nén kinh 4
nganh xdy dung durgc danh gid 14 o4 nhidu tiem nang phat trien frong ca 3 finh viee hoat ddng chinh
bao gom xay dung dan dung, xay dyung ctng nghidp, va dac bidt 14 xay dung oo e ha lhag

Bai vod linh vue xdy dung din dyng. trong nhing nam gén day tinh hinh kinh 18 nuide la
ngdy cang durge cdi thidn, 131 suadl cor ban cd xu hwdmg gigm va on dinh, céc chinh sdch kich cdu
cia Chinh phd nhur vidc ra 6 cda gé&d tin dung 30,000 ty, ndi idng diédu KiEn tham gia 9ol Un
deng 30,0040 1} dbng va gidm 1§ 1& nii ro cho vay bt déng sdn, . da giop cha tink hinh (ki trurérng hit
déng san bat dau am 1&n vao theyl diém cudl nam 2014, tigp e trang nam 2015 va ndm 2016

Wé phan khuc nha & xa hoi, thea thbng ké cia Ba X&y dung, rong nam 2014, cd nugc da
hodn thanh dau W xay dung 102 dir an nha & x4 hdi verl gan 40.000 can hd. Hign danp Liep tue Iridn
khai 150 diy an, v khoang 123.000 ¢dn hé, Vi nhdmg dinh hiedng va Uin hidu tich cu'c da, mang nid
& x8 hai v& nha & g binh dan tigp e la mét thi tnrdmg Ady tém nang 48t vai ngdnh bat ddng s2n
cing nhu' nganh xaéy dyung trong giai doan 14 ohdm dap Ong muc idu d9am béo an alnh ©8 Boi cho
oG 1a,

Dai vai finh vye xéy dieng co s¢ ha tang, theo thang k&, Vigt Nam o4 khagng 40% =0
hrgng dudng bd frong hé théng geo thong oo chal lrgng thap va rat thap. Do 44, leong von uds
tinh can ¢ha viéc nang cap hé thing dwéng by s& dat 48-B0 1y USD cha den saim 2020, Wrang
duong vdi nhu ciu ddu tw hang nédm vao khodng 202000 1§ déng. Ngodi g, theo Quyél dinh
st 21/0B-TTg ngay O8I01/2009 vé viec Phé duyét d& &n Quy hoach phat frign giao tharg vdn
tal hang khéng Vigl Mam gzl doan dén nam 2020 va dph hudng ddn onam 2030, Chinh BPhi
cling 44 1én k& hoach dén nam 2020 =& cod 26 s4n bay dugc dua vao khai thac, s0 durg Trang
#4, ndi bal nhat |& du an san bay Qudc Té Long Thanh (Béng Nal) wdi tong von dau tu vaao
khoang 10 &ty USD. Bén canh da, vigc k¥ két Higp dinh throng mal tw do trong nhing nam
i1 5@ kich thich gia tang ddu tu mede ngodl vae nurdc ta, nhing nguon van dau o nay s& giop
téng nhu cau thi cong ha tang, s dung vat lidu xdy dung trong nwde, gop phan gagp
Inrdng nay ind 1&n sd) ddng trong thed gian 160 Ngoai ra, mdt s cal tién trong chinh sach cia
Mha nude dang tao ra nhirng tdc dong tich cuo dbi voi nganh xay dung co 55 ha tang nhu
Leat Bau thau 2013 va Nahl dinh 632014/ND-CP quy dinh, nha thau ngoal phal len daanh
hodc ky hop dong véi nha thay phy Vist Mam khong thap hon 30% gid i goi thau ver e van,
Ay dyng vé hbn hop. Didu nay hira hen cdi thign khd néng canh tranh cia nha thau trong
nwdic cing nhu tang tinh minh bach trong dau thau dy an. Cac cang ty xay dung long nudc
co nhidu co h& tham gla vao cac dy an do Nha nude ddu lr. Ludl Bau tw céng so
49/2014/QH13 s& nang cao hidu qud von dau . khéc phuc tinh trang no dong va tang tnh
minh bach trong phan bd ngudn lire Nha niedc. Vide tao ra oo chd A8 gidi quylt no dong »dy
dung co ban s& gidl quyét dwgc van d& dong tédn cho khéng It doanh nphiép Nght dink
15/2015/NB v& dau trr theo hinh thire A&l tAc céng t (PPP) chinh thic dugs bar hanh quy dinh v
cac digu khodn hop tac, co ché thus hién du an ré rang, thong thodng, nhidm khuyén khich 16 ehie,
cé nhan trirg tigp dAu lu vao cac dur an kit cAu ha 1dng kinh té - X5 hdi vé cung cap dich vu cong. Cua
44, cac chinh sach nay duoe xem 1a d6ng v téng trudng quan trong dbl v nganh xay ding reng
nam 2016 - 2017, Bang chi ¥, nhu cau dau W che cor &d ha tang trong nam 2016 - 2017 duge du Bao
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HLIA R BAL SOy
iep tuc tang manh, Trang do, Chinh phd s& tap trung phan bd vén cho cac du an trong ddém nhw
dwing sat, cing hang khang, qua 4o tic dong tich cwe dén nganh xay dyng.

8.3 Banh gia vé s phi hgp dinh hwéng phat triégn cia Céng ty véi dinh hwéng phat trién cia
nganh, chinh sach cia Nha nwée va xu thé chung trén thé gidi

Can ol vao tink hinh ndi tai ciia doanh nghiép va dinh hwéng cda nganh cing chinh sach cla
Hiha nuae, Céng ty dua ra chigqn lwge phat trién cy the trong then gan & nhw saw; Khau higu cla
doanh nghiép la "Gop nhing diéu gidn di, tao niem tin virng bén®. Xuan Mai s& day manh wic ung
dung khoa hoc cng nghé vao san xuil va hop tac vai cac i tac ki thust hang dau the gidi dé gidm
chi phi thi céng ¢dng trinh dél vdrl phan tdng thau EPC va gidm gia von hang ban dbi vai san phdm bat
ddng =an

B4 var linh vue 1ng thau EPC, Xuéin Ma: v&i theé manh |a céng ty di déu treng linh wire bé
thng ¥&y dung. 43 fim i va dira cing nghé medi trong vat lidu %8y dung 4p dung vao cdc san pham
cia Cong ty Hai sén phém chign lugc hign tal cta Doanh nghigp 18 bé tng dy (g hee ban tién ché
va tam lwang Acolec

Chign wge clia Xudn Mai la tigp ec day manh hoan thign cdng tAc san xual cdng nghip va
@y |ap, dac gt la coi frong vidgg Ong dung cdng nghé mgi freng inh vwe xay dyng va xac dinh @ s
yiu 10 quan trong 42 13ng higu qué rong san xuat kinh doanh. XMC t3p trung vao cac san pham cong
nghé va cac san pham cang ty co thé manh nhu: Cau kign bé téng du tng huc cang trude, cau kign
b 1ong lap chép, g cing k&t cau thép; dong thai diy manh hop tac vei cde cdng ty nudc ngoai dé
chuyen giao cac ebng nghé, ki thudt xay dyng mdn

Canag ty hueding dén muc ity de thanh mdt 16 chi'e hang ddu trong vide ong dung céng nohd
b& teng dir trng e cang trude cla Chau A vao thi frrdng Vist Nam, Xuan Mai s& nhanh chang trign
kha trng dung mé hinh théng tin céng trinh (BIM) trong thiét ké, thi cang va quan Iy hoat dgng dau tur
va xdy dung vao cang ty

Bxdhi vt Tnh vure dau W va phat ién cac dy an bat ddng sdn, Xudn Mai dat myc téu trd thanh
nhia phat trién dir 4n bat dong san hang diu trén thi trudng véi phuong cham chit lugng 8, gia ban
hep ly nhé ap dung céc thanh teu vé cing nghé xay dung

Vi md Bk qudin trf
XMC tidp e hodn thin md hinhk hoat déng Cong Ly me - Céng ty con theo hurdng chuyén mén hoa,

Vit cong tde xd hél
®uan Mai Gorp liép lue hoan thanh tht cac muc tdu phat trién bén virng, baa vé mai trudmg, dong gop
cho &8 hde va cang dong AMC s& day manh viée xdy dung hinh dnh Xuan Mai Corp. bang chinh ndng
lye edia Cang ty nhim mang dén cho khach hang su yén tam va tin widng khi s dyng sdn phdm va
dish v clid Kusn Mai
9. Chinh sich déi véi ngwdi lae dong
9.1. 56 lwgng vd corciu

Xudn Mai 15 doanh nghiép di dau trong Mnh vyc cdng nghé bé tong 1ai thj trrdng Vigt Nam,
Kot frong nhirng ahan 16 mang dén wu thé cda Xudn Mal 14 nhan t& con ngudi. Vi sig thay doi ve sdr
niru, Xuan Mal gidr kst nhirng can bd ki s gidu kinh nghigm. déng thari bo sung nhifng nhién & mdi b
nang luc qudn by va nhigt huyét cung nhirng k§ sw trinh 88 cao dugc dao tao bai ban & nwéc ngodl
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Hi&n tai, trén toan hé thbng Xuan Mal Corp co 3.791 can bd cong nhan vién, S0 lwgng CNCNY oo
trinh d4 frén dai hoo la 26 can bd cdng nhan vién, chiém 0,7%, trong do cd 3 tidbn 59 duoe dao tao &
nudre ngoai nhu Phap, Nga va Ucraina,

Bang 24: Cor cau trinh df lao dgng Xuan Mai Corp

S&isong ng ol AT IOIS20HES
Chi tidu “cong by, | HV&” :
mg |2
1 Tréan dai hoc 18 1,74% 5 0.Ba3%
2 Baihot 201 21,94% 678 1856%
3 Caoddng, Trung cap 2 10,04% 1.083 28.83%
4, Khac (Laa dong phd thang) g07  66.268% 2.044 5301%
Tang edng 816 100% 3799 1000%
fguicn, XAC

8.2.Chinh sach déi voi ngwi lao déng

La mit doanh nghiép dang iao ddng, Céng ty lubn quan 1am ot doi sing va mbl treong
viée cho ngudi lao dong. Bén canh cac ché ¢o vé Bao hiém, an toan laa déng ma B it Lo ddng
quy dinh, Céng ty con ap dung cac tiéu chuan ve lao déng khac nhu Hiéu chudn Trach nhigm Xa bt
SABOOD de dam bao cac guyen lgi cda nguwdi ngudi fao dng, tir 3o, ngued lag dng fudn an tam gan
b wdn Cdng by

Chinh sach dao tao: DAl véi nguwei lag dong mé| s& duoe Cong ty thire hién dao tae nghs
Béi vl CBCNWY, Cong ty h tror 100% tidn lwong, tidn hos phi dao tao doi véi can bé dugc b di hoc
nang cao trinh G4 chuyén man nghigp v,

Chinh sdch lwong thuwéng: Cong ty da xay dung hé thong thang bang luang va ban hanh
cac quy ehd rd luang, trd thuéng rat linh hoat. Nguyén tac nay khac phuc dugc tinh trang phan phai
binh guan, gidp danh gia ding mirc d6 ddng gdp cla Mg vi tri cong tac trong Cang ty, gén ldn lidn
lwerng vin nang suat, chat lugmg va hidu qua cha teng rgudn, khuyen khich duge ngwin laa déng cb
trinh d& chuyén man ki thuat cao, tao d4 nang cao hidu sudl lam vigc. Cong ty cdng thut hign chinh
sach cong khai miro long, theo da lao dong cua céng ¥ duoc xép thanh céc bag khas nhau, Usu chi
x&p hang va mic luong cla tng bac dwge cong khal dé nguel lao ddng cung theo dbi va phan dau
Mgodi ché 44 khen thudng bang tign, Cong ty con khen thudng dudi hinh thire tham quan di ngoa
e ngodl, bang ob phidu d& vira dang vidn ngudi lao dong, vira tao ra sy gan bo cia ngudi lao
ddng v Cang ty.

10, Chinh sich cd tire

Theo Bidu |& cia XMC va theo quy dinh clia phap ludt, cb tic chi trd cho ob ddng trén van
didu M 88 duce cong bd va chi tra tir ngudn Igi nhuan gilr lal cda Céng ty, T e & wre chi rd kang
nam diroe thdng qua tal Nghj quyét clia BHECE theéng nién nhu sau:
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Bang 25: Chinh sach od bie giai doan 2014 - 2016

Nam 2014 Nim 2015 - NAm 2016 {dw
J ki) 1

" Ticn mét 8% 10%

Cd phidu 10%
Tdng 16% 10% 10-20%
1. Tinh hinh tai ehinh

1.1, Céc chitiéu co bin
Hao cée v wdn digu 1&, von kinh doanh va tinh hinh s dyng von digéu &, van kinh deanh
Giang 26: Tinh hinh sir dung vbn chi sé hiru gial doan 2014 = 6 thing 2016

Son vi: trigy dong

: Noudn vin 311122014 311212015 i 30/09/2016

BN didu 16 199,952 299 065 265 966

2 Thang duw vén cd phin ) B2.734 = s
3 Cacquj 48.929 12.356 12.581
4 Lo nhudn sau thud cha phan phbl 3.486 44 682 &4 738
Téng edng 31543 357.003 365,784

Ngudn: BCTC kidm todn Hop nhdt ndm 2014, 2015, va 8T ndm 2016

Trich kivdu hao TSCB
Tai sén co dinh hivu hinh dwoe khau hao theo phvong phap dwéng thang dwa trén thii gian st dung
udre tinh. Théi gian khau hao oy theé nhw ssu!

Bang 27: Chinh sach khau hao tai san cd dinh

Cac loal tai san
1 Mha xudng va vat kidn tric 540
2 Iday mac va thigt by 3-10
3 Phurong tign wan i G-5
4 Thidtbjvan phing —— A-5
5 Tan zan khac 8

Nguan, Cdng fy CA phan B8y fir va xay dung Xudn Ma
More foovng Binh gudn
Mirc luong binh quan tinh trén toan bé can b céng nhan wien Cong ty nam 2015 ta 8.1 frigu
déngingledifingng
Thanh todn cde khodn no dén han
Cdng by hign nay khbng oo bt ki khodn ng gud han nao. Cac khodn vay ngan han, trung han vé dai
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han déu duge Cong ty thanh loan ddy dd va dang han treng thén gian qua.
Céc khodn phai nop theo luat dinh
Thué sut Thué Thu nhap doanh nghigp hién tai cia Céng ty la 22% va thud gid I gia 1ang dp dung
& 10%. Cong ty nghiém chinh thue hidn cac chinh sach thue cia Nha nudc ciing nhu cic chinh sdch
o lién quan dén ngudl tao déng.
Trich f&p cdc quy theo [udt dinh
Hang nam, XMC trich lap va st dung cac quy thee quy dinh ap dung cho cac doanh nghigp I cong ly
ch phén va thao didu 18 td chire va hoat ddng cia Cong ty. $6 du cac quf cla Cong ty qua cac nam
nhuw sau

Bang 28: Tinh hinh trich §p cac qui

Han v frdu ding

\ s Ty e R .7 - g it ]
Chi tigu 311212014 311212018 ] E_tif_ﬂ_i_ 8 E‘
48,929 - 1238 e

U G fur phat tien
Quf dy phdng tai chinh
Quf khen thudng phie loi 5234 5 268 5 B4T
E!u:?.hhav: l.huﬂ_l:_'.rﬁn chil 86 hiru
Tang 54,163 17.625 18,428
Ngudn: BCTC kigm logn Hop ahdt ndm 2014, 2015, va soal x&f 8 thang 2016
Tang duw ne vay

Vay va ng ngdn han

Bang 29: Chi tift cdc khoan vay ngan han

Bon i tnd ddng
Céng ty mg T T Hop nhaL S
a i e B Tk

vy 3111212015 | 30/08/2018 | 3111212018 | 3010812016
Vay ngan han ngan hang 789.768 8B5.207 911.466  TBO,363
Mgan hang TMCP Bau by va Phat 7 408 125 401 583
trign Vigl Nam 395,001 379,780 }, 553
Mgén hang TMCP Cang thurong Wikt ) a7d
Mam
mgan hang TMCP Ngoal thuang Vigt 17 B84 16 251

am
Maan hang TMCP Buu dign Lien Vigt 384 768 256,852 AB4 383 3526568
Vay dai han ngin hang dén han tra 331.589 228.950 334823 231175
Ngan hang TMCP Bau e va Phat 4 & 776 7 B3
trien Viet Nam 4600 5,645 il ag
MNgan hang TMCP Tign Phong 157 57
Mgan hang TMCP Buu dign Lign Vigt 327 98G 223 304 S2T.085 223474
Vay doi twong khae 22635 19,776 17.124 15,147
Céng ty CP Co dién Xuan Mai 4.311 -
Céng ty CF Xuan Mai Baa Ta 7.ra0
Cong ty CP Xay lap Xuan Mai 3.000
VWWW.SSI1LCOM. YN Cung chp bki 851 Trang 4%
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PTIE FIELE PR

Cang ty me Hep nhat

e sonsnote | strazuts | sussvie
31204015 | 30/08/2016 | 31/12/2015 | 30/0B/2016
rl.;:?zu:g ty CF Tur van Thiét ké Xudn 2200 i
\ay ca nhan 5374 g 17124 15,947
Vay to chire - 18.061 - .
Vay tgan han khas - 1,718 . .
Cong 1143983 1133,933 1283512 1020683

Noudn: BCTC kidm todn ridng va hop nhdt ndm 2015, va sod! x8t § thang ndm 20715
Ve va g gdal han
Bang 30: Chi tidt cac khodn vay dai han

Bon v - Trigy dang

Cang ty me Hop nhit

e = : 31/12/2015 | 30/0B/2016 | 311212015 | 30/08/2015:

=) W

- -

Naan hang TMCP Buu dign Lign Vist 263.6348 269,204 263638 268,722
Meadin hang TMCP Tign Phong g22 511
gan nang TMCP Mgoar thuomg Wil ! ) ) 300
Mam

:fﬁtﬁ”;q”f?"-‘ THMCP Bau e va Phat trién 108,045 108763 116752 113.920

it= i

Vay dd han cdc 14 chie khéc T8.3158 78,358 = -
Cang 450,041 3948.793 381.019 384453

Nogudn, BCTC kigm todn némg va hop nhat nam 2015 va sodt xét 8 thang ndm 2016
Tiedi iy eding e g nay

Ledis s parrdy K
Bang 31: Chi tiét cac khoan phai thu

Bon i ridy ddng

Céng'ty me )

31/12/2015 | ‘20/09/2016 | 21/12/2015" | 30/08/2016

1 Phai thu khéch hang BO7. 736 B0, 728 TEG 526 B77.033

2 Tréfrude cho noudi ban 278.909 150.263 119.960 173.451
3 Pnaithu vé cho vay ngan han 17.080 17.310 18.852 23459
4 Cac khodn phai thu khag THETD B5.028 BO.3EE 114,878
5 g AR Hye 46070 -14.879  -21130  -19.938

Tong cdngy 1.163.333 g978.451 974,973 965,983

Ngudn: BCTS kiém loan ridng va hop ahdl ndm 2015, va sost xé! 9 thang ndm 2016
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Cac khodn pha fra
Bang 32; Chi tiét cac khodn phai trd

BEpm v frfdn cieg

 Tra Cong by mg

Ryt 311272014 | 31212046 | 31 S1l12/2015

1 Phai tréa cha ngudi ban 470 6O3 G55 265 216,746 gn 572

2 Mowén mua ted tibn rede 145,826 54.424 170841 76,668

1 Thud v cac khoan phai ndp cho §.401 e 15,415 |E.654
Wha nwroc

4 Cac khodn phai Ira, phai ndp khac 60.521 32 978 172,277 40,551

Téng chng 692,440 745,255 579,281 516.673

Ngudn: BCTC kidm foan rigng va hop nhdt ndm 2015 v t4 chinh 8 thang nim 2015
11.2. Cac chi tidu tai chinh chi yéu

Bang 33: Mt 56 chi tidu tai chinh cha yau

Cong . meg

Chi tiéu va kha nang thanh

.Il‘

5 [azoie

H& sé thanh foan ngdn han An 1,04 1.20 1,08 .21
H& s thanh toan nhanh E 0.54 0,62 0.58 0,55
Chi titu va cor ciu von

M6 56 No'Tang 131 san AN 0.868 067 0,88 0.87
Hé s Not Vay / Tong tai sdn l&n (1% 0.85 Q.57 0,54
H& 86 Mo Way Arbn chi sd hiu lan 4,36 5,580 4.21 4,26
Chi tidu v niing lye hoat déng

Wang quay hang tén kho Vang 1,28 0.93 1.71 0,78
Vang quay khodn phai thu Vang 1,88 0,80 1.69 0.8y
Wéng quay khoan phai ira Vang 3.28 0.84 221 3,05
DTTITéng tai san En 0,46 0,28 0,57 0,37
Chi tidu vd kha néng sinh &

Hé sa lri nhudn sau thudé/DTT ) 1,31% 0% M 0.02%
Hé sd loi nhuan sau thuévan CSH % 4, 77% 1% 13% 0, 06%
Hé& s& I nhuén sau thud/Téng tai san % 0.6% 0% 2% 0%
Thu nhap trén cd phan dbng 1.540

Kha nang thanh toan cha Xuan Mai kha an toan, tha hign qua chi 54 thanh ladn ngan han lubn dan Sheg
quanh mire 1 cho thiy Céng ty cé kha nédng thanh loan céc khodn ng ngan han 101 bang cAc i 580 noan
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RLLARE hhS ) CoBipr

han cla minh Do dac thil & mat nha thau xay dung va dong thel d3u fur cdc du an bat dang san nén =0
dur hang tan kha cda Xuin Mal kha lén, do &6 ty 12 thanh fodn nhanh chi dwere duy trl & mire 0,5 dén 064
fan ddi v cd hop nhat va Cang 1y me.

Coradn van: Trong 3 ndm inede B3y, Téng Lai san cia Cong ty 43 ting 18n Bén tuc do hogt déng déng san
stifil winh doanh ngay cang dwoe md rang va ty 1@ no vay tang [@n. Tuy nhién, so voi nam 2015, 6 thang
dau nam 2016 cae 1y 1& No vayVvdn CSH va No vay/Téng tai sdn gidm nhe do cdng ty 8 thanh toan mit
sa khoan ng dé giam ap hro vé 8 suat,

Wit fpe hoal ddng: Véng quay hang Gn kho trong ném 2015 d8 dwoo céi thién nhé Cang ty oo chinh
sach thic day ban hang, gidm than gian lvu kho 84 v nguyén vat B, théd gian tidu the sén pham bt
ding san nhanh hivn nhér thi trweéng bét déng sén am 1én.

i redrg sl 100 Kha nang sinh &1 ela Céng ty frang 8 thang dau nam 2016 gidm manh 8o vii ndm
2015, nguyién nhan chd yéu & Xudn Mai day manh cic hoat ddng 18 chu tnic, gidi quyél nhing céng
rink &n dong trong qua kbl va ghi nhan nhing khean 16 1 cac céng frinh nhw Céng trinh Blru Long {th
cang o name 2004)

12, Hol dong guan trj, Ban giam doc, Ban kiém soat, Ké toan trudng
12.1. Hal ddng quan tri

Cer ehu HEQT & thed didm hign tai nhuw sau:

1 Ong Bin Khiic Son Chil tich Hsi Gang gudn tr

“ Ha Mguyén Bio Ngoe Pha Cha tieh Hai déng Quén 1|
3 Ging NQI.J].féH Bire Ung Uy wvign Hai ddng Quan 1
4 Ong Nguy;ﬁn Tha Phing - Uy wén Hoi ding Qudn tn
o Ong Bang Hodng Huy Uy vidn HAl ddng Qudn tn
5 Ba Nguydn Thi Thu Huyén Uy vién HEl ddng Qudan i
7 O Bao Van Céng Uy vién H&l ddng Quén In

Chi et wis céo thanh vién Hai dong Quan trj cda Cong ty Co phan Béu hu va Xay dyng Xuan Mai:
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Gng Bui Khic Son

- Hovatén: Bl Khac Son
= Gitri tinh: Mam

- Moay sinh; 19/00M1 887

- Mo sinh: Thanh Hoa

Cudc tich: Vit Mam

- Noidang ky ho khdu thwang trl hign nay: 56 55, ngd 308 Tay Son, Mgd Tu 5i, Ha MA

- Chirng minh thu nhan dan s4/Can cwde cong danHe chisu: 012859880

- Novcdp: Ha MWai Ngay cap: 28/4/2005

- Bién thoai ligén he: 04.73035866

- Trinh & chuyén mén: Clr nhan trudng Bai hoo Giao thang van 1ai

- Chic vy dang ndm gitr tal th chire phat hank: Chi tieh Hei ddng quan t kigm Téng Giam déc

. Chive vu dang ném giir 1ai cée b chive khac: Chil tich HEQT Cong ty CF Tur van v thidh ke Xuan
Mal: Chil tieh HBQT Céng ty CP Co didn Xusn Mai, Uy vidn HDQT Cong ty CIF Xay f&p Xudn Mal

- Qua trinh cdng tac

FH g_l::.m Bon vjedng h’.;:_.__-:. _‘.“!_ ol s
Tir 1088 - 1985 Kinh daanh
Céng by x4y dung giao théng 136
Tir 1885 - 2005 - Téng céng ty xdy dung céng Chuyin vidn

frinh giao thang |
Céng ty cb phan Thiy Jidgn Vin
Tir 2007 - théng Y2013 Chén Tang Giam doc

Céng ty Co phan Bau tu va Xay
Tir thang 10/2013 - nay dumng Xuan Mai

Chi lich HBQT kidm
Tong Giam doo

- Hanh vivi pham phap ludt Khéng
- S& hiru ching khoan cda ca nhin v rgwot cd lén quan trong t& chiec phdl hanh: (nou 16 &b
lrgng, ty 1& nam gid)
» SO hirucé nhan: 1.500.000 cb phan twong duong 5%
» S hiru dal dign: 0 cd phan tuong durong 0%
» 5S¢ hiu coa ngudi oo Bén quan: khang oo
- Cac khodn no doi voi 15 chive phat hanh: Khéng
Lovi ich lién quan dai vai th chire phat hanh: Cb déng néi bé
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Cike b &y SO

Ha Hguydn Bio Ngge

- Howva tén Nguyén Bao Ngec
= GEigitinh: N

- Mgay smh 061 1188G

- M@ ginh Fla Mo

- Ouoc tich \igt Nam

- Mo dang ky hd khau thwdmg trd hign nay: 54 389 Phan Chu Teinh, Hodn Kidm, Ha Nai
Chung minh thu nhin dan s&/Can cude edng daniHa chidu. 012357710
Moi cap: Ha Ngi Mgay chp: 037072000
= Bign thoal lbn hé: 04. 73038805
frinh dd chuyén man: Cl nhén kinh b
- Chic vu dang nam gidr tal t& chire phat hanh: Phé Chi tich Hal dbag qudn tn
Chire vu dang nam gilr 1ai cac 10 chire khag:

Lus fninh gdng fac

Bom vi cang thg [ . Ghira vy
Tro ly Oy ban Nhan
Tie 2010 - 2015 Mgén hang TMCP Buu dién Lign Vidd s, tin dung va Qudn
Iy chi phi
Cong ty Co phin DAu o va Xay dung  Pho Chd tich Hél

TRt =ngy ¥uan Mai déng quan tr
= Hanh vi vi pham phdp Wbt Khbng .
S¢ hiru chirng khean clia ca nhan v& nguos o6 lién quan trong 16 chuc phat hanh: (ndu rd sb
burernig, 1y be raem gl
« S&hiru ea nhan. 1.544 871 cb phin tweng duong 5,15%.
« SO hiru dai dign. 0 cd phan twong deong 0%
o S0 1l cuds ngudl od i&n guan tho 18m, mdi quan hé, sb lwong, 1y 1& nam gilr): Khéng co
- Gic khodn ng dbi v 10 chilre phat kidnh: Khang
- L ich ligén quan d4i véi th chie phat hanh: Co déng ndi bd

Ony Nyuydn Bie Ung

- Hovatén Nguyln Bie Ung

= &g tinh; Nam
- Bgay sanh 1E0ENEE2
= Mo sinh Ham Binh
- Gude tich Vil Mam
Mo dang ke hd khdw thiedng ind hidn nay: 54 nha 4, ngach 432116 B&i Can, Céng Vi, Ba Binh,
Hé Mg
A S5 COMN Zunpg cap bii 551 Trarg 54
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BAN CAD BACH P
CONG TY CO PHAN DAL TU' VA XAY DUNG XUAN MAI AN

- Chirng minh thie nhan dan s&/Can cwde céng danfHs ehibu 012705650
Mai cip: Ha MNéi Mgay cap: 04/04/2011

- Bign thoai lign hé 04, 730385866
Trinh &6 chuyén mbn: K¢ sw kinh t& ma

- Chire vy dang nam gilr tai 1 chirc phat hanh: Uy vign Hai Gdng quén tri kiém Fha Cha toh Uy
ban Mhén su va quan by chi phl

- Chire vy dang ndm gitr tai cac td chue khao: Cha tich HDQT Céng ty CF Bau tu va Kinh doanh
241 dang san Xudn Mai; Chi tich HDQT Céng ty CP Co g van tal Xuan Ma, Chi tich HOQ
Cong ty CP Xuan Mai-Bao Ty

- Qudtrinh cdng ds

Thidl Gian

Bonmv] chnp tag
Xi nghiép Xay lap me Han Gai,

Tir 1977 ~ 1880 Quang Ninh Phd Quan doc
Phéng Ké hoach VAt tu, Cang 1y
Tir 1981 — 18484 than Méng Duong, Cam Phd,  Hidu trudng, Trirdmg phong
Quang Minh
Tap Goan Céng nghicp Than —  Phe Tredng ban Lao dng tign
Tir 1898 - 2012 Khaang sdn Vigt Nam Ireing; Chuyén wan cat cap ban
Ké hoach

Tirthing 1072013 adn  COPB Y CR BRI VAXSY D 1 s baT - Pha el tich Oy
Xuan Mai

nay by Nhén sip va quan 1y chi phi

- Hanh vivipham phap ludl Khdng

S& hiry chirng khoan clia ca nhan vA ngudd oo lién quan trong th chive phat hanh (noo 8 50
lwamg, ty & ndm gilk)
»  S§ hivu cé nhan: 1.425.000 cd phan twong Swong 4,75%.

o S& niru dai dién: 0 cb phan tuong duong 0%
» 50 hivu cda ngudi cd lién quan (ho 1&n, mai quan hi. s lwpng, 1§ 1 ram gii)

) g Ty 16 %,
STT  Hovatén  SACMND  Djachiliénhé  Quanhg oo T¥H

phidu
54 nha 4, ngach
Mguyén Thi 432/16 Bl Cén, o
1 Fi 01262681 céng Vi. Ba Dinh, W THO00 0;25°
Ha M
- Cac khodn no dbi v 18 chie phat hanh: Khéng
- Loiich lign quan d&i vii 1 chire phat hanh: G 98ng ndl bo
WA SS1LCOM VYN Cung cip bdi 85I Trang 65
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BAN CAD BACH s - -
CANG TY CO PHAN BAU TU' VA XAY DUNG XUAN MAI

=i Rl L pase

tng Mguydn The Phing

Ho va 18m; Mguven Tho Phing

Eidifinh; Mam

Mgty sinh 10BN 960
[ sinn Fighd An
Qube tich Vigl Nam

Mo déng ky b khiu thudmg rd hign nay: 75 Van He 2, Pheéng L& Dai Hanh, Ha NG
Ciwng minh thu nidn din s&Can cude céng daniHd chidu 011377372

Mot cap; Ha Nai Mgay cdp: 1062005

Bilgn thoat [n hd; 0473038868

Trinh & chuydn mdn! Thao &% Quan in kinh deanh

Chire vu dang nam gil tai 1 chie phat hanh: Uy vién Hoi dong quan i kigm Chi tich Uy ban Tai

chink

Shise v dang ndm aiir 1ai cde th chire khac: Chad tich HETV Cang ty THHH MTV Bé tdng Xuan
&y, Cho tich HEGT Céng ty CP Xuan Mai B4 Nang; Cha tich HBQT Cdng ty CP B& tong Xuén
Mai Midn Nam; Uy vién HEQT Cang ly CP Co dign Xuan Mal. Uy wén HBOT Céng ty CP Xay lap

suan Mai

LI Erindy Cang las
 pnt Elon V| céngtac i Chirc yu
Tir 111981 = 8r1952 W Kirib doanb, bd ki thuong Chuyan vién
T 8/1882 - 1071884 Bo dii C34, F323, Qudng Minh
Tl 1opgeg VW Kinhdaanh, BO Nl huomg Chuyen vish
Lém vigc tan Céng hda Dan chi
[ 101988 = 1211950 pge
Sang 1y lén deanh Giseo = chi
Tot 11997 - 6/1904 nhanh Ha Nl Can b
Céang ty Bach hba v dich v
Tir TI1904 — 412002 thuming mal, Tang Cong ty Bach Truséing phéng XNK 2
Hia

Cang by Cung ong dich vu hang
khimg, Téng Cong ty Hang Kheng  Trweng phéng XNK 2, Giam
Wit Mam dbe Chi nhdnhk Hung Yén

T S2002 - 12/2005

VAN SB1 COMYM Cung chp bdi 881 Trang 56
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BAN CAQ BACH Ad
CONG TY CO PHAN DAU TU' VA XAY DUNG XUAN MAI Ve . A

Cang by Chibng khoan ngan hang
Cong thuong

Tir 172006 -1/2008 Trrding phong lu van L& chinh

doanh nghiép

Tir 2/2008 - 72008 Cang ty CP Chimng khoan Ngdn Oy il i dbing Gesdih 1 ki
hang Céng theong Vigl Mam Phé Tong Giam dbc

T 102012-thang

12014 Cang ty CP Chorng khadn Noan
hang Céng thueng Vigl Nam Pho Tong Giam dos

Cang ty Cé phin Dau tu va Xa ) G Eecle iR
Tor thang 912013 —nay e MR R Y Uy wién HBOT = Chil tioh Oy
dyng Xuan Mai ban tai chinh

Fanh vi vi pham phap ik Khdng
Sé hivu ching khoan cla ¢4 nhén va ngudi cd lién quan trong 16 chire phat hanh (ndu o8 &5
irgng. ty 18 ndm gil)
s 5 hivu ca nhan 784,119 cb phan tueng duang 2.61%.
» 5S¢ hivu dai didn; 0 cd phan tuong dueng 0%
s Si hiru cla ngudi of bén quan (hg t8n, mai gquan hé, s luong, 1y 1 nam gifr] Kheng &
= Céc khodn ng doi véni 1A chire phat hanh: Khbng
- Lo leh lién quan 4 veri th chire phat hanh A ddng ndi bo

Ong Bang Hoang Huy

= Howvatén: Bang Hoang Huy
Gign finh Marm

= Mghy sinh: 12051961

- Mo sinh: Ha M

- Qude tich Wil Mam

- Moi d8ng Ky ho khau thwong trd hién nay; Phong 2512 toa nha CT2. duong Ngo Thi Mham
phirérng Ha Cau, quén Ha Bang, Ha N

- Chirng mink the nhan dan s&/Can cude céng dén/Ha chidqu: 001081002225

- Moichp: Cuc Canh sat déng ky quan by cur trd va dir héu quéc gia ve dan cu

- Ngay chp: 1812/2014

= Bign thos lign hé; 04, 73038268

- Trinh d& chuydn mén: Cir nhan trudng Bal hoc Mé dia chat. chuyén nganh et dikn mé

WA SSICOM VN Cung chp bdi SSI frang 57

Please purchase PDF Split-Merge on www.verypdf.com to remove this watermark.



BAN CAOC BACH o .
CONG TY CO PHAN BAU TUF VA XAY DUFNG XUAN MAI

EHEH Has EaRE

Chire v dang ndm gil tal 1 chire phat hanh; Oy vign Hai ddng qudn tr kiém Pha Tang Gidm déc

Inrgmg ingrs
- Chite vy dang ndm gilr 13l cac 18 chic khas: Chi tich HBAT Cong Ly CP Xay lip Xudn Mai
Qua inmh cong 15
S Bon vicong Be ‘Chivavg
Phé doc céng, phi Qudn
dbe, Giam dbe phin
Tir 511984 = 51984 Mha may bd tng Xudn Mai 7 % .
sueng Trén, Gigm doc
phén xwrdng tign
Tir 51994 — 92000 Mha may B2 thng va X0 Xuan Mai B4 tnrdmg DG Xay lap
Mha may B& 1éng va Xay dung Xudn
U B2 000 — 412001 ¥ 4 et Pha gigm doc
fidz
HWha may B thng va Xa Xuin
Tir 4:2001 = 12/2003 a SRR g KA Giam doc
iai
Cang ty Co phan Bé ting va XD
L 12403003 = 472007 Gt ¥ " Giam doc

Vinaconex Xudn Mai

Céng ty Cb phin Bé Téng va X0 Chik tich HOQT kigm T4
Fir ﬁf:lﬂl:]?—dnﬂﬂ‘l"l ﬂg ¥ Fl mn g\l' LE- 185 12m 1oreg

Vinaconex Xuin M gedirn ddi
Codng ty 6 phan bé thng va XD

' 472011 = 472013 il b Tong giam g
inaconax Xugn Mai
Co P 3 X Iy wi -

T 1012013 ~ nay &ng t!.r"n?.'- Biau fw va X&y dyng Uy vign HBOT - Phé Tdng
Xuén Mai gidm doe thwdng trire

= Manh vi vi pham phag luat: Khang
- 5& hirw chimg khodn cda ¢ nhan va ngudi cd lién quan trong & chire phat hanh: (néu b b
Iwgrrsg, by & nam g
s 5& hiu ca nhan 300 246 cb phin lwong dueng 1%
o5& hingdai digén: 0 od phan twong deong 0%
« 5S¢ hiuclha ngudi eb liégn quan (ha tn, méi quan hé, s& lwong, 1 14 ndm gid)

_— Bia chi lién ; Shch Ty 1§ %
aTT H i .
o vatan 5S4 CMND he Quan hd ohidu
Ha Cau, Ha

i Luamg Thi Thanh 111356292 Béng, HA Nei W 108.000 0.35%

Bang Thanh ; Ha Cau, Ha 0,112

Ha Cau, Ha . 0,073

3 Biang Thuy Trang 013001317 Bdng, Ha Nbi Con gai 21.930 %,

WA BB COM WM Cung cip b5 351 Trang 58
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BAN CAO BACH = Y
CONG TY CO PHAN DAU TU' VA XAY DUNG XUAN MAI &

{5

- Cac khodn ng: 38 win 16 chire phat hanh: Khang
- Lo ich lign quan 38 wéi 15 chie phat hanh; 6 dang néi ba

Ong Bao Van Céng
- Howvatén Braa Van Cong

= Gidi tinh: Mam
= Mgy Einh 247V 211980
- Noi sinh Myhd An

- Qude fich; Vit Nam
- Mo d8ng ky hé Khau thudmng ird hién nay: Pheng 1007, tha nha Sang Ba, Nnhan Chinh, Thanh

Xuan, Ha NG
- Chong minh thy nhén dén sO/CAN curdic cong daniHG chigu: 013231755
- Noicap: Ha Néi Mgay cap

| - Bun noal én hé 04 73038865

- Trinh dé chuyén man; Ci nhan kinh t&

- Chire vu dang ndm gilr 1ai th chie phéat hank; Uy vién Hés dbng quan i kigm Pha Chu tich Uy
han B&u e va Nghién ciru phat téén

- Chirg vu dang nam ghir tal céc 16 chirc khae: Ch tich HEQT Céng ty CP ECOLAND

= Qua trinh cdng {ac

Thid gian Bom vj cong 1At
Tir 2004 - 2006 Céng ty Phal trién g6 thi Tor Lite
— Thanh phd Hb Chi
Tir 2005 - 2008 Hon K e Chi nhiém abdng trink
Minh
R Trudng phong Ka hoach v
J - Phat iri ha Ty B4
Tir 2008 - 2000 Cang 1y Phat trign n W ok
an Khu dd thi ma griny
Tir 2010 ~ 2042 RS iR R Giam ahe Ban guan Iy Du 4n
Hoa Son
Cang ty Mt thanh vidn LIDECD
Tir 2012 - 2013 ; b Giam dbc
Hba San
Cang ty Cb phan Dau te X4y dung .
Tir 2040 = 2014 i Ly vign HBOT
MHS
Tir 2013 — nay Céng ty Co phan ECOLAND Chi fich HEQT
Cang ty CP By tw va Xay dung Uy vién HDQT - Phé Chd lich
i ! =
TOnS Y Sty Xudn Mai LBETEMCPT
- Hanh vivi pham phap luat Khéng
AL SR COM VI Cung cap bdi 551 Trang 59
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CONG TY CO PHAN BAU TU VA XAY DUNG XUAN MA

gRldEr sl SinD

5S¢ hiru chung khoan cda ca nhan va ngudi oo lién quan trong 14 chire phat hanh: (néu b sb
oo, by 1&-nam gerk

« S hiu ca nhan: £25 000 cb phan twong duong 1,75%

= 53 hiry dal dign’ 0 cd phan twong dwong 0%

s S& hivuela nguén co Beén guan (ho 160, mdi quan hé, sb lugng, ty 18 nam gil): Khing oo
Cac kimdn no dbi w10 chire phat hanh: Khong

- Laiich Bign guan d5i véi t& chirc phat hanh: Co déng ndi b

122,

Ban Gldm dée

Co ciu Ban Téng giam dée & théd didgm hign tal bao gdm:

b R [ v tn ChiFc vu

1 Ong Bui Khac Son :EErrg_Giém doc
- Ong Bang Hoang Huy Pha Téng Giam d'f.ll: thurding tryc
: Ong Lé Trung Théng Phe Téng Giam déc
" Qg Trn Trong Dign Pha Téng giam doc
= Ong Binh Vidt Long Pho Téng giam dée
E Ong Mguyin Cao Thang Phe Téng glam dic
Ling B Thigeh Cuong Fho T-u!ng giam déc
Gng Bl Khic Son - Téng giam déc
Affebrdn
Uiy Byny Hoang Huy — Pha Tdng gidm déc thudng true
M frin
Ong Lé Trung Thing - Pho tdng glim dbc
= Howvaianm Le Trung Thang
= Gidi tinh ham
MWaay =inh 18021877
= Mg s Fha MG
- Qude tich Vil Nam

Mo dang ky b khau thuedng trd hién nay: Nha M10, khu dau gia Ngé Thi Nham, phuéng Ha
LB guidn Ha Ekang, Flo Mai

Chimg mimh thwe nhéin dan s&/Can cude cing dan/Ho chigu' 111230080

Moi chp Ha Md Mgay cap: 27/8/2007

Endn thasl g ha: 04, 73038865

WA 55| COMVYN Cung cia bai 851 Trang &0
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BAN CAD BACH ) )
COMNG TY CO PHAN BAU TUF VA XAY DUNG XUAN MAI

- Trinh 38 chuyén méan; Thac &9 Quan trj kinh doanh, Ky su xay dyng dan dung sa cong nghleps
- Chire vu dang ndm git 430 to chire phét hanh: Phd Tong Giam doc

- Chire vy dang nam gilr tal cac 8 chire khac

= [ trink céag tac

Thev glan Ponv] edng tic
Tie 2004 - 2003 Cang by xay dung Séng Da 1 K7 thuat thi chng
Céng ty GP BT PTET va khu
Tir 2003 - 2008 T W BoLoa

oang nghigép Song Ba
Cang ty CP dau tw XDva phat PP PP K§ thudt, quyen gram doc

Tir 2007 - 2008 L
frign BT Song Da tal Ha Nai CH
Cérnig ty CP déu fu xay dung BT _
Tir 2008 - 122013 i REENTH Téng giam dac
Bac Ha
Céng ty CP déu tir xay dung BT _
Tir 1272013 — 62014 Thanh vign HEIGT
Bac Ha
Céng ty CP Bau o va Xay dyun ,
Tir 62014 — 1212016 " el Ténp giam dbc
Xudn hai
ty CP Dl lu va Kay dun !
T 172016 — nay cana ty gt Pho Téng gedm do
Xuan Mai

= Hanh vi v pham phap gt Khing
S& hiru chizng khean cla ca nhan va nguos ca lion quan trong 15 chire pha! hanh: (néu rd 5o
lrgm, ty 1& ndm gid)
« 50 hiru ¢4 nhan; 0 cb phan tuong duweng 0%
= 56 hiru dai dign: 0 cd phan tuong duang 0%
s+ S6& hinu cla ngudi oo lidn quan (ho 18n, mal quan hé, $0 lugng, 1y & nam gitr}, Khong oo
- Cac khodn no @bl vl 18 chirc phatl hanh: Khéng
- L ieh lién quan doi vai 1o chire phat hanh: Khang

Bing Trén Trong Dién — Phé téng giam dée
- Howvatén: Trén Trong Dign

- G linh Mam
= Mgay sinh! 2011071859
= Boisinh: Ela Ml

Quede tich; Widgt Mam
Nai dang ky hé khau thudng trd hidgn nay: X8 Thiy Xuan Tién, huyén Chagng 34§, Ha ol
- Ching minh thu ahan dan s&/Can cude cong danHG chigu: 111222335

WAL SS] COM VN Cung cAp bdi 551 Trang &1
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CAD BACH

CONG TY CO PHAN BAU TU VA XAY DIFNG XUAN MAI

hIAGL WA A

Mol ciip. Coing an Ha Tay Maody chp: DB/4/2003
Ban inoai san ha, 04 73038865

Trinh @0 chuyén mon: Ky su

Chire vy dong ndm gl tal th chive phat hanh: Pha Tng Gigm doc

Chire wu dang ndm gil' 1ai céae 1 chie Khag

QuE trinkh céng tac

I:l'.ﬂi"’ Thn‘H glan Bon v| céng tic

Mhad gy bé whng va xay dung .

[L 1985 den lhang 1988 Can bd k§ thudl Xwdng iag hinh
Xuan Mal 7 ¥

- B Nha may bé 15ng va xay dung -~

Tie 1568 den 188 i e Phd quan dbe Xudng tao hink
Xuan Mal

i Mmooy b 1bng va xay d Qudn ddc Xwdng San xudt chinh,

Tur 1591 den 2000 # = e H i

Auan Mai Bi thw chibd, Bang uy vién

s Hha may D 10ng va xay dung  Trudng phéng ki thudt, Bdng uy
Wi = I -
Xuan Mai wién, Cnl nhiém wy ban kem fra

Phe giam dde, Uy vién thuémg vy,
. Céng ty cb phan bé wng va _ : * i
Tir 12/12002 - 2/2007 _ Chi nhigm Oy ban kiém tra,
wiy dirng Vinaconex Xudn Mai G
Thanh wan Bam kigm soat
Cong ly CP Bau v va X4 Phé Téng Gidm ddc, Chd fich
I's 372007 dén nay i ¥ TR TR WAL
dung Auan Mai cdng Joan
Flnm vivi pham phap eat Khéng
S& hiru chimg khoan cda cd nhan va nguwdl cd lién quan trong 15 chivc phat hanh: (néu 8 84
iranyg, ty & nam gily)
¢ G50 hiuca nhan A2 584 co phan twong duong 0,142%
+  5& hivu das dvén: O cb phan tuong duong 0%
+  Bd hiu cia ngudi cd ién quan (ho ten, mél guan hé, 56 luong, t 18 nam gilr}

Dia chi lign

STT Hg v tin 56 CMND Quan hi S cd phidu LLE L

hé
Lé 12 fiéw khu
| Trdn Trong Bde 112433548 ::;:;L:g;g Em trai 7.386 0.625%
Binh
Cac khaodn ng 481 véri th chive phat hanh: Khong
= Lo ich lién quan dbi véd 16 chie phat hanh: Khéng
VARSI COM VN Cung cip bdi 58] Trang &2
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BAN CAC BACH
CONG TY CO PHAN BAU TU VA XAY DUNG XUAN MAI £ KN

Ong Dinh Viét Long - Phé thng glam déc

- Hovaién Binh Vigt Long

= Gkl tink; Mam

= Mgay sinh 14/04/1976

= Mo sinh: Diln Thai, Dién Chau, Nghé An

- Qubctich Wit Nam
- Moidang k¢ he khdu thudng trd hién nay; Té 1, cum 2, Khuang Binh, Thanh Xuén, Ha Nai
= Chimg minh thu nhan dan s6/Can cudc oing din/Ha chigu, 040078000162

- Moicap: Ha N Mgay cap 1311/2015

«  Bién thoai B hé; 04, 73038565

= Trinh d chuyén man: K§ su xay dwng dan dyng va cong nghiap

- Chire vu dang nam gil tai td chire phat hanh: Pha Td:ng Giam doc

- Chire vu dang nam giir tai cac th chic khio

- Qua trinh cong L&

SRR THO fian :
Tir 2000 dén 2005 DA xay dyng 5 Biéi phé

T

BEh Y eang tagy Chirayus

Tir 2006 dén 7/2007 Céng trinh céu Trung Lugng  Chi huy truang
Tir Bf2007 dén 272008 Ban diéy hanh dw &n Intal Pha ban didu hanh
Tir 372008 dén 122008  B¥i xdy dung 3 Dai trudng
Gang ty cb phan xay lap Xuan _
Tir 1/2010 dén 7/2011 i ik ¥ Pho giam dbc
ai
Céng ty CP Bau tur va Xay ;
Tir 82011 dén 172012 e _ Phé phong K thuat
dung Xudn Mai
Céng ty CP Bau v va Xay . -
Tor 202012 dén 102014 ¥ Treong phiéng K thuil
dirng Xuan Mal
Gang ty Cb phan Bau tu va o
Tir 11/2014 Gén nay e Phé thng giam e

Xay dung Xuan Mai

- Hanh vi vi pham phap lwat Khong

- 5@ hivu chirng khoan cia cé nhan va ngudl co en quan trong b ehire phat hanh: (nét 18 20
lromg, Ly & nam gid)
« Sihiu cé nhan: 51.950 ¢d phén tweng duong 0.207%

+  S& hiu dal dign 0 cd phan twong duong 0%
*  Sf hiru cla ngudi oo ién quan (he &n, mdi quan bé, 5o luegng, ty 1 nam i) Khéng o

Cac khodn no 341 v 14 chire phat hanh: Khéng

WA BELCOMAVI Cung cap b 551 Trann &3
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BAN CAD BACH . i
CONG TY CO PHAN DAL TU VA XAY DU'NG XUAN MAI

Naldis sk Crdile

< Lan leh Nién guan g8 véri th ehirc phat hanh Khéng

Ung Myguyén Cao Thing — Pho téng giam déc
- Hova tén: Nguyén Cao Thang
= G Heh Mam
Mgy sani 2EF1283
< Moisinh Ha Mam
- Qudc tich: Vigt Nam
Mo dhing ky b kidu thudmg G hign nay: TT BTL Tang Thiét Giap. Cd Mhué 1, Bac Tir Liém, Ha

la]
- Ghirng minh thy nhan dan s&/Can cwdc céng dan'H chigu: 035083000643
- Mo ghp Hit NS Mgy chp: 017312016

- Hign thoai hén hé: 0473038865

= Trinh 36 chuyén man: Bai hog

- Cnie vy dang ndém gily tai th chire phil hanh; Phd Tdng Gidm dbc
= Chtre vy dang ndm gid 1ai cac td chire khac Khdng

Qua Irinh céng 1ac

Bomv| cong tic Chire YU !
. Cong i OP TVTE Vinazonex Xuln S
Treoe nam 2013 3 Trurdng Phong Ket Cau §
i
Tir 2013 - 2016 Céng ty CP Xuén Mai - Bag Tu Giam Béc
Cang ty CP Bau Tu va Xay Dun
I'dr thang 7/2016 d&n nay ; o ¥ b Pht TGE
wuan Mai
Flarth vi i pham phap luat Khang
S0 hiu ohimg khogn cis cd nhdn vl nguwds cb lidn quan trong th chae phat hanh: (néu rd so

Wrgrnigg, 3y W g gl
+ 5 hivucé nhan: 0 cé phén lweng deong 0%
«  S& hivu dai dign- 0 cd phan twong duomg 0%
+ S hizu cla ngwéd oo Bin quan (ho 18n, mbi quan hé. s6 lugng, ty 1& ndm gilk) Khang
- Cac khodn nge 88 vdi 10 chie phat hanh: Khéng
Ll Izt lry quan @81 wan 18 chire phat hanh: Khong

Ong B& Thgeh Cwerng - P Tong giam déao

= Hovaidn B4 Thach Cugng
= Gid tinh Nam
Blegiiye ainky UGB 560
WA SSECOM YN Cung ¢Ap bii 551 Trang 64
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BAN CAQ BACH

CONG TY GO PHAN DAU TP VA XAY DUNG XUAN MAI & 2%
= Mo sinh; %8 Téo Duong Van, huyén Ung Hoa, Ha Nai
- Qube tich: Vi Nam

- Nei gang ky héd khiu thudng ird hign nay; Sé 3 day CB, ngd 5635, duwdng Mauyén Trél, Thanh

Zuhn, Ha Nl
- Chirng minh thie nhén dan s&/Can cude cong dan/Ha chibu: 012699108
- MNoicap: Ha Noi Noay cap: 2000412010

= Bign thog Ben ha: 04730388646

= Trinh 46 chuyén mén; K§ sur nganh xay dung edng irinh ngam

- Chire vu dang nam gid tal td chirc phét hanh: Phé Téng Gidm Gle
- Chire vy dang ndm gilr tai cac th chire khic

= {ud trinh chng tac:

Thsiplan - Bon vi cong TS ml:;@qgf e
' Hha may bé 18ng vil xdy dung Xuan
Tl 1984 - 1988 il Sl Dée ching
hai
Tir 1969 ~ 1990 £ xudt khau lao déng tai Lign Xt ed
Nha may B 1ng va xay dung Xusn TR
Tir 1991 - 1857 ! o Can b6 k7 thus!
T
Tir 1987 - 2001 Téng céng ly Vinaconex Chuyln vién
sHL e T8 SN R long v ey Trirémg phbna kinh doant
dung Vinaconex Xuan Mai
Cang ty b phan bé 6ng va xay Pho t6ng giam dae, trudng phang
Tir 712007 — 2013 _
durng Vinaconax Xudn Mai (A
4 ¥ay dun
Tt 2013 - nay Gonply GF BiuRe v Ky ding Ph Thig Gidm dar
Kudn Mai

= Hanhvi vl pham phap lual Khéng
- 5S¢ hivu chirng khoan cla ca nhan va ngudl cb iibn quan frang th chire phat nanh: (néu rd so
Wrgng, 1y b ndm gil)
Sé hiru ¢ nhan: 27,800 cb phan twong dwong 0,083%
Sé hivu dai dién: 0 cb phin twong duang 0%
S& hivu cla nguéi o6 lién quan (ha Leén, mai quan hé, sb lweng, ty 18 nam gi)
STT Hao va tén S4CMND  Bijachilignhé Quanhé Séedphidbu  Tyla%
S0 3 day CE.
nagd S65.
111748272  dudng Nouyén Vi 7500 f.025%
Tral, Thanh
Kudn, Ha Wi

Bang Thi
Truding Xuan

VAN S5 COM YN Cung =4p bé 581 Trang 65
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- Cac khoan no i vén 14 chire phat hanh: Khéng
- Laiich iign guan dai vai th chive phat hanh: C8 6dng ndi bd
12.3. Ban Kibm sodt

Ban Kiam soat cda Xuan Mai & thai didm hién tai bao gbm

AHevaten Chive vy

1'% -y -

ng ".n' 1n

Treéng Ban Kiem soat
2 BaBé Vi Mai Nhung Thanh vién Ban Kiém soat
3 Ong Nguyin Minh Buc Thanh vién Ban Kigm soat

Gng Vil Ngoe Mho - Trudng Ban Kiém soat

Il win ben Wi Mgos Mhio
G Lish Mam

- MNgay sinh 201081 EGT

- M ginh xd Tidn Phuong = huydn Chuang M - TP Ha M
Qg lich: Vigt Mam

- Mo dang ky hé khau thudng ted hidn nay: x3 Tign Phuong - huyén Chuong M - TP Ha Nai
Chung minh thy nhén dan s&Can cwdc cong dan/Ha chigu: 111984303
Mert cap: CA HE Tay Moay cap: 0940472003

- Bign thosi lién hé: (4. 73036565

- Trinh dé chuydn mén: Co nhan Kinh té
Ghue e dang nam @il tai t6 chire phat hanh: Trudmg Ban Kiém soat, Pho Chi tich Uy ban Tai
chink

- Chirc vy dang nam giir tai cdc 18 chire khéic: Khéng

= Lua trinh edngtac:

Bon vl cdpg tic

N may nhwa Hung Yén- tinh
Tu TIMGE3 dén T2/1985 d bl Mhan vidn ké hoach
Hai Hung

: E121, Fa45, :
Tir T2/1985 dén T11/1887 5, Quéan dodn 20, Quan .
ki 2 - Hodng Lién Son

MNha may Bl 1ong va xay dung

Fir T12M1987 dén TEA1887 Nhan vién kinh 1&, k§ thudt

Auan Mai
Bi thur chi b5 10, chuyén vign
Mia midy Bé ieng va XD Xudn At tur 1&i chinh fhi g3
T TTH1097 dién TE2001 . y g u wat W tai chinh thi edng tai
Mai cong trudng Mha may xi
mang Bab Son; Mghi Son;
WY SEILCOM. VN Cung chp bin 551 Trang B8
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Tir T772001 dén T4/2005

Tir TS2005 dén T10/2006

Tir T112006 Adn hén
TH122011

Tir TH2010 dédn T772014

Cang 1y CP bé tang va XD
Vinaconex Audn Mal

Cong ty CF bé long va XD
Vinaconex Xudn Mai

Céng ty CP B2 tong va XD
Vinaconex Xudn Mal

Céng by GP b tng va XD
Vinaconax Xuan Mal

Haang Mal

Blang 4y wien, Pl O thy o
b 1. Phé phong Tai chinh ke
toarn

Bang Oy vign, Bl thir shibd

1, Phu trach phong Ta elink
ki toan

Bang Uy veln, Bi by chi bd

1, Ké indn Trrdng

Pang Oy vitn, Bi thir ahi ba

1, Phd Tong gam dibe

Cong ty CP Bduw va xiy dung B thu Bang dy Céng 1y, Pho

Tir TRI2014 dén nay

Xudn Mai chil teh LIATC
Céng ty CP Bau lu va xay dung "

Tir fhang 4/2016 = nay .y Trudmg ban Kigm sosl
Xian Mai

= Hanh vivi pham phdp ludl: Khéng
- S hiru ehimg khoan cla cé nhan va ngudi co lign quan trang 1 chirc phéat hanh: {nbu rd &b
hurging, 1y 1€ nam giir)
S& hivu ca nhan: 57.000 cd phan tweng duong 0,18%
5S¢ hivu dai dién: 0 cb phiin twong duong 0%
S& hiru cla ngudd cd Bén quan (ho 1én, ma quan hé, 50 lweng, Ly I nam gilry

81T Heo v tén S6 CMND  Bjachilien hé  Quan hé So oo phite Ty %
Tign Phiurong,
1 Wi Thi Trung 111286887 Chuong Mf, Ha  Chirudd 1 860 0,006%
M
- Cée khoan ng dol vdl 1o chire phat hanh: Khing
- Loiieh lign quan bi vai 16 chire phat hanh; G dang nda b
Ba D4 Vi Mal Nhung - Thanh vién Ban Kidm soat
- Hovatén . B9 Vi Mal Nhung
= Gidi tinh L Mir
- Mgy sinh | 05/3F1980
- Moisinh huyén Trén Yén - Yan Bal
= Qube tich Wit Mam
WSS OO Cung cip bii 381 Trang &7
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- Trinh d6 chuygn man. Cir nhan ké todn
Cnes wu Gang nam gilr tak 15 chire phat hanh: K& toan trudng
- Chig v dang nam gilr tai cac 16 chive khac

= Qid iiinhocang tas

HIE*? fJ- s

[ 518080 — 5004

To 51994 — Brodg

Tur /19894 dén G/1998

Tir 611998 dén 4/2004

' 52004 -;'_1&11 1152008

Tir 122008 dén

L2013

Tir 1142013 dén nay

Bon vl cong tac
B Giao théng van (i
Tlf:-ng cang ty ciu Thang Long
Cang ty XDCT 136, Tong céng ly
xdy dirng cdng trinh giag thing 1

Cong iy xay dung cong trinh 133

Dioanh nghigp bt nhan san xudl
va kinh deanh thweeng mal Thanh
Phang

Ciang ty co phin Excal Vina

Cang ty CP Bau tw va X3y dung
suan Mai

- Fgnk w v pham pRap ligfil 'rﬂ_h;;'.ng

Chirc vy
Chuyén vién
K tean

Ké todn thng hop

Phé tredrng phéng Tai chinh ke
lodn

Giam 8 14 chinh

Chu tich HBOT

K todin trudmg

S& hiu ching khoan oka ca nhan va ngudi co lidn quan frong 14 chire phal hanh: (ndw B eb

Irarng, 1y 1& nam gidy)
¢ S0 hiu cd nhdn:

0 ed phan twong dwong 0%

s 54 hiru das deér O cb phan tuong duong 0%
«  5& hivu cda nguo cd lign quan (ho tén, mdl guan hé, sb lvong, 1y 18 nam gilr) Khing cé

Cac khodn ner 490 véni td chire phal hanh: Khing

- L ek lién guan 8ol v (6 chisc phat hanh; Cd dong ndi bd

WAL BE L CCIR VM

Cung cip bdi 551

Trang 70
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13. Tai san
13.1. Tal san cb dinh
Bang 34: Tai san cb dinh cbng ty mo tai ngay 3111212015

Exn v, Trgu clavg

Chi e

Tai san cd dinh hivu hinh

1 Mhia cira. vt kign tric 38.883

2 May mac thiét bi A2.837

3 Phurong ién van t&i 7.852

4 Thid! bj van phang 39585 1255

5 Tal san co dinh khac TTa 683
Tai san ca dinh v hinh 171 ar

1 Phan mém may tinh 171 av

Ngudn: BCTC Cong ty me kit toan ndm 2015

Bang 35: T4l sin cb dinh hop nhit tai ngay 31/1212015

Erern s Trdu efding

TGOy ty e
Chi tié T AR 44
_ ' _i e Mguyéngla o |0 Gl trj camlihas
“Tal san cé dinh hiru hinh 480,684 274,032
1 Nha cira, vat kien fric 225,424 t7 1,265
May méc thiét bi 202 440 BT.065
Phugrng tign van 1ai 41,450 {0620
Thidt bi van phong 8.720 2,482
5 Tai sdn cd dinh khde 10,840 7 530
Tai san cb dinh v& hinh 1.013 403
1 Phan mém may linh 1.013 a0g
Ngudn: BCTC hep nhilt vdm 2015
WA SSLCOM VN Cung cip bii 551 Trang 71
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FT

Mot ding ky hé khdu thudmg trd hign nay: Phong 12401 - CT2 Ngé Thi Nham - Ha Chu - Ha

Bdng - Ha N&i
- Ching minh thu rhan dan s4/Can cuede cdng dan/HE chieu; 017428793
Mai cap. Céng an Ha Noi Ngay cap. 15/12/2012
Endn thoa lién hé 04,7303 8866
Ttinh dé chuydn mdn Ké todn

- Cihwe vu dang nam gilr tai 14 chire phat hanh: Thanh vién Ban Kiém soat
- Chirz vy dang nam gilr tas cac 16 chire khae: Khing

Cia trbnh olng tag

v, Thed gign,’ Bern vj ading tic _ | Chive v o
TIA002 - 72004 Cang ty TNHH Chargen Pokphand \iét Nam Nhan vién
&2004 +8/2004 Cong ty CP Bé tong va XD Vinaconex Xuan hai Whan vién
G004 egpioy  oono W CPBA1NG VA XD Vinaconex Xuan Mal-CN. o vien

Winh Phuc.
/2007 -+11/2012 Cang ty CP Xuan Mai - Bao Tu M hdn wién
1272012 dén niay Céng ty CP Bau tw va Xay dung Xuan Mai. Nhan vién

- Hank v v pham phap leal Khong
Sd hiu chung khean oia ¢a nhan va ngudi cé hln guan trong 15 chie phat hanh: (néu 13 86
ging. 1y 16 ndm gii)
« 5 hiiu cd nhan. 0 cd phan twong deong 0%
« 5& hiu dal diéne 0 cb phin frong deong 0%
»  5& hiru cla ngudi co lién guan (ho 1&n. moi quan hé, s& lwong, ty 18 ndm gilka), Khéng
fata]
- Cdo khodn ne @6l vi 19 chie phat hanh; Khang
= Lgnich Gin guan doi vai to chivc phat haah: Hhdng

Ong Nguyén Minh Biec - Thanh vién Ban Kidm soét

- Hi v n Mguyén Minh Blc
G fink Mam

- Hgay sinh 23011988

- Ml sinh Thanh Hba

= Rauhe hgh Viet Mam

= Novdéng ky W Rhay thudng ted hign nay: SN4, ngach 432716 D6l Can, Ba Binh, Ha Nai
- Lhung minh thu nbdn dan saCan cwde cong danfHE chiéu: 038089000315
Mo eip Gue clnh 54t BKOL cw ird va DLOG v ddn cwr. Mgay cAp: 15032018

VWAESS] COM VI Cung chp bdi SSI Trang B8
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- Bién thaai lién hiv: 047 303 8666

- Trinh 38 chuyén mén: Thac sT Quan iri kinh doanh, Clr nhén K& toan

- Chirc vu dang nam gilr tal 14 chirc phat hanh: Thanh vién BKS, CV Uy ban Tai chinh
- Chirc vy dang ndm gilt t3i cac 1 chire khéc: Khéng

= Chug lrinh cng tac

BOm v EON A T g

Mgén hang TMCP diéry Lidin Curén Vign F‘I‘*.ﬂ:".lu.T..-;r chinh Ké
T1172011 - TO12014

Vit = Hi s& chinh laan
TO1/2014 - T142015 Céng ty Cb phiin Dhu tw va Xay  Chuyén vitn Phéng Taichink Ka
dung Xuan Ma bodin
SRR | TR CCERANBR0 NN | o ke Oy bR T BT
dirng Xugn Mai
Géng ty ©F phan Bau 1y va Nay Thanh vién Ban kidm goat
i iy dung Xuén Mai Chuydn vibn Uy ban Tai chinh

- Hanh vi vi pham phap luat Khéng
- 54 hiru chimg khiedn cia ca nhén va ngudi oo én quan trang to chire phil hanh (ndw 15 2o
lwonag, 1 1é ndm gidr}
e S& hirucd nhdn: 0 cb phan lweng dweng 0%
« 5& hiru dai didgn: 0 cb phén twong duong 0%
¢ 55 hiw cia ngudi cd lidn guan (ho b&n, méi quan hé, 50 rong, G ndm gir); Khang
- Cac khedn ne di vii th chae phidt hanh: Khang
- Lo ich Bén quan dbi v t chire phat hanh:

12.4. Ké todn trreng

Bng Mai Van Binh - Ké toan trudmng

- Howvatén ai van Binh
-GN tinh Mam

- Ngaysioh; 0310411964

- e sinh H&i Hau, Mam Binh
- Qudc tich: WVidt Mam

- Mol dang ky hé khau thudng o hién nay: Phong 4 nha D, TT a1 chio hoo vien Chinh Ir| Quie
gia H& Chi Minh

- Ching minh thu nhan dan s&/Can cwde cong dan/HG chitu: 011788513
Mot chp: Ha MNai Mgay cip: 15/3/2008

- Bién thoal lién hé: 04.73038856

WA SSLCOM VN Cung cp bai 85I Trang 59
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BLIR R iy S

Hinh 7 May méc tigu bidu
' ala . s IO R

oy SOl AL T A

Lty chuyan san xuat bé tang dy img lue

6.1.BEt dang sdn diu tw

Bang 36; Bit dgng sdn diu tw cong ty me tai thod didm 231122015

7 R i ] L T

' Chi {1au SRS ey MR AN o
: : Natyen giat == [T Gl tr cén al

S bied T e e R,
Bt Jong wan diu tw cho thuad 72,347 66,123
1 Cruyén sd dung dat 2 2
2 Mha 70,513 64,308
WA SR COM AN Cung chp béy 81 Trang 72

Please purchase PDF Split-Merge on www.verypdf.com to remove this watermark.



BAN CAD BACH
CONG TY CO PHAN BAU TU VA XAY DUNG XUAN MAI

Chi Hou

TGS R LY AT

| Ngty e gl o 0
1 Cosohating 1,834 RN

Ngudn: BCTC edng Iy me db kidm todn ndm 2015

Bang 37: BAt déng san dau tw hop nhit tal thed didém 311122015

Chitigl S O Y SRRV § Y
: Nauyeagls Sogilgs
Bat dang san diu W cho thud " 72347
1 Quyén sir dung dét -
2 Nha 70,513 64,306
3 Cer s ha lang 1,834 V. 727

Ngudn: BCTC hop nhal 63 kiém lodn nam 2015

14, K& hoach lgi nhuéan va cb tive trong céc nam tiep theo
14.1, Chién lwge phat tridén trung va dai han

Xuan Mal 8 44y manh vigc irng dung khoa hoc cdng nghé vae san xudl vé hop lac vail cac dbi the
ki thudt hang dau tha gidd i gidm chi phi thi céng edng trinh Aol véi phan thag thau EPC va gidm gia win
hang ban 44i véi san pham bat déng sén.

B&i v Ainh vue 1Bng thiu EPC, Xuan Mai véi thé manh 16 cong ty di dau trong Finh v b 1807 a8y
dung, d& tim tal va dua cang nghé mei trong vt ligu xay dung 4p dung vée cac san pham cia Céng ty.
Hai s4n pham chién lwge hign tai coa Doanh nghigp 1 bé tng du dmg luc ban tén ehd vl 1am uang
acolac

Chibn lwge ciia Xuan Mai 1 tidp tue ddy manh hodn thign cong tac sén xuat céng nghwp va xay
l4p, dac bigt 14 coi trong vige Ung dung oing nghd mot trang finh vurc xay dung v xac dink do 1 you o
quan trong dé tang hibu qud trong s&n xudl kinh doanh. XMC 1ap trung vao céc san pham céng nghd va
cAc san phdm cdng ty oo thé manh nhu Céu kign ba tong dv Ung e céng trude, ciu kidn b 1Ang lap
ghop, gia cang két chu thép; dbng théi day manh horp 1ac voi cac chng ty RUSE Ngoal @6 chuyén giao cac
cing nghd, kY thuit xay dung mi

Cong 1y hudng Gén myc tiéu frd thanh mol 16 chire hang dau trong vige wng dung cong nght &4
tong di Gng lwc cang rwde cla Chau Au vao thi trudeng Vgt Nam, Xuan Mai & nhanh ehing tién khai
irng dung mé hinh thing tin cang trink (BIM) frang thiét ké, thi etng v quan Iy hoat ddng dau (o va xay
dirng vao cang ty.

D4i vai finh vire dAu tu vé phat trién cae di dn bat dng san Xudn Mai dat muc tieu fro thash nha
ahial trién dir an bt dang sdn hang dau trén thi trudmng ven phwromg cham chat luong 1, gia ban hop &
nhé &p dung cac thanh tuu vé cng nghé xdy dung fién én trin th g
WV S5 COMVN Cung cap b 551 Trang 72
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HLAN & Ef

14.2. D klén ki hogeh san xudt kinh doanh
Bang 38: Ké hoach san xuft kinh doanh nam 2016

Bon vir Tnéu dong
Mim 2016

Thire hign nam 2015 | . % ting glam s0 ¥
5 2+ K& hoach :
e A f T H thipe hién nam 2015

Doant thu thusn 1788852 2525752 +42 8%
Lt nfiean sau thua 30.703 47 460 +54 65
T4 12 ki nhu@n sau 1% 1.87%

thud/Doanh thu thudn

14.3. Cu s& cua k@ hoach kinh doanh
SOl de HEUT cus Céng Ly dia ra ki koach Rinh doanh ndy nhir sau
£dm bdo tige kign {8t hop ddng xéy 1o

Bam bido cdc Géu chudn danh gid cda khach hang va e van thidt ké,

Tebt kiden il phil, 141 wu hoa hoat dang sdn xudt nhdm dwa ra gia canh tranh dén véi khach hang:

- Ap dung cac tidu chudn kiem soat chat lugng d6i vdi cac san pham dwec san xudt tal nha may

nhw bé tdng di rng lue, thm liding Acolec
Bam bdo cuvg cip cde sdn pham bat ding sén thude phin khitc binh dan viéi chat lugng tot:

Ly dung cing ngnd mdl vi vl lidu xdy dung trong cac chng trinh do Xuan Mal lam chd dau lu

phir sl dung b2 tBng dyr rng luc va tam ledmg Acclec;

Klbm soat chat ché va dam bao tidn a6 thi cong, Udn 98 ban glac nha d&n ngudi mua nha
15. Banh gia cla té chire tu vin vé ké hoach lod nhudn va cé tire

Dudi goc 36 1& nha L' wan, Chi nhanh Cang ty C& phan Chirng khodn 53 Gon tai Ha Nél (S81)
d4 thu thip eac thang tin, Ldn hanh nghién ciu phan tich va ddnh gia can thiét va hoat déng kinh doanh
ola Géng ty Co phan Bau W va Xay dung Xudn Mai cling nhy nh vigc sdn xudt kinh doanh ma Cong ty
dang nom ddng. S50 nhan dinh lin vwe san xudt nganh bl ddng san dang trong giai doan phic hai va th
brurnig e nho Gau thye 6§ vid phidn khie bat dng san binh dan.

Xudn Mai sau qua rinh 14) co chu v s& hivu, 32 chi ddng tai co chu v bd may td chize va hoal
ding et Cong ty, déng thei dau be vae cdng nghé vat i xay dirng mdi nhu tAm wing Acolec,

iz linh e Bat dong san, Cdng ty chil ddng hudmng L& phan khio Binh dan, vil nhimmg Gia didém
khéng qua frung tdm. nhng ung dung nhimg cong nghé mdi vé vt liéu xay dung cha Cong ty dé dua
den khach hang nhing san pham binh dan chit lugng the.

W& chién luoe kinh doanh cda Cong ty, XMC A& chd dong nédm bat dwroo xi hudng dich chuyén
e thi trudmg trang nudie va chon lya cho minh &1 G rigng,

Chung 16i cling xin luu ¢ rang, cde ¥ kién nhan xét néu trén duge dua ra ddi goc & danh gid

WAL ST COBL VR Cung cip bdi 551 Trang 74
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ciin mBt 1 chire i van, dia trén oo sé cac théng tin do don vi cung cap va thu Lhip ¢b ehon koo va dua
trén nhirng by thuyét v& tai chinh va ching khoan ma khang ham ¢ 33m bao gia tri cug chivng khaan cing
nhy finh chéc chin cla nhimng s6 ligu duoe di bao. Nhirng dénh gia frén day cua 1G chis fw v2n ve kd
heach doanh thu, Ioi nhugn eda Céag ty chi cé ¥ nghia tham khdo cho cac nha dau tu
16. Thei han du kién dua cd phigu vao giao dich trén thi trudng €6 to chire
Céng ty s& thue hidn cac thi e dé dua ch phidu cie Céng ty vao giao dich (8p trung sau khi det phat
hanh hoan 14 theo ding trinh fy va quy dinh cia phap luat.
17. Théng tin vé nhikng cam két nhung chua thye hign cia to chive phat hanh
Khing co

18. Cac théng tin, cac tranh chap kién tung lién quan téd cong ty ma co the anh hwdng

dén gia ca co phigu chao ban

Khviing ed
V. CO PHIEU CHAO BAN VA DANG KY PHAT HANH
Loai ed phidu
Cé phidu phé thang, tu do chuydn nhugng
2. Ménh gia

ténh gia of phidu 10.000 ddnalch phigu
3. Téng sé cb phidu dy kién chao ban va dang ky phét hanh

Chiao ban cb phidu ra cang ching: 38 cb phibu dy kign chao ban 5958 237 co phisu

4. Gia chao ban diy kién dbi véi cd phiéu chao ban

Gid ehao ban du kidn 1a 10,000 dbng/cd phiéu
5. Phuwong phap tinh gia

Gia Iri sd sach cda Cong ty tal ngay 311122015 theo Bao cao Lai chinh kigm loar hop nhal ném
2015 1a: 13.036 ddnglcd phidu;

Gia tri 55 sach cla Cong ty tal nody 30/06/2016 theo Béo cdo 1Al chinh 1ai chinh 9 thing dau nam
2016 14 12,860 dénglcd phidu;
Gid chao ban cha cb déng hidn hitu 18 10.000 dbng, thdp hon 22% soovir gid U 86 sach tar npay

JOMGFZ018,

=3
M

6. Phwong thirc phan phéi

D4l vél cb phidu chao ban:

Céng ty thue hibn phan phai cd phigu chao ban theo phuong thic;

- Phat hanh ra cong ching cho ob ddng hidn i véi ty 1 301

- & ddng hién hing (tai thei diém chit danh sach ed ddng phus vy che dol phal hanh tang van
didy 18) s hiru 07 {mdt) cb phan thi cé 01 (mél) quybn mua cb phan mai cor 03 (ba) quysn mus
=& mua dwoe 01 (mat) od phdn phat hanh thém

- GA dbng hign niru dwoe chuydn nhugng quyén mua 1 1an duy nhat che cac At tugrng khac trang
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thén gian d&ng ky mua cb phidu 6én 5 ngay 1dm vigc trede ngay hél han nop tidn,

Trong truéng hop ob dang hign hivu by chdi mua of phidu, HBQOT Cang ty 58 quyél dinh phuong
an 0 1y bAng each phan phdi cha cac 88t twong khac véi mie gid khéng thdp hon mic gia chag
ban cho cb Gang hign hiu

Méu Mol ddng quan 1| thue hibn phan phdl s ob phidu 18 va cb phidu do co dong hign hiu tir
chibl thue hign quyén mua che mét 56 nha dau tw duge chi dinh tnedre, thi 6 cb phidu nay & b
han cho chuyan nhuong trang vong 1 nam ké i naay hoan thanh dod phat hanh

7. Théi gian phan phoi cb phibdu

Thai gian phan phai of phidu cho oo ddng higén hiu dir Kién thue hién toi da trang vang 90 ngay,
ko L ngdy Gidy ching nhan dang Ky phat hanh cd hiéu e, Tnegng hop do cde nguyén nhan
khich quan khiéng thé hoan thanh vige phin phii chirng khoan ra céng ching trang thon han nay
Chng 1y s& xin phep Uy ban Chirng khoan Nha nwde xem %61 g@ han viéc phan phoi ching
whoan nhwng thi da khdng qua ba mwo ngay,

Thrl gion tien hanh du kign Thii gian thyc hién dy kigén {rong Cuy IW2016 sau khicd Gidy
chirng nhan dang ky chao ban chirng khoan cda Uy ban chirng khodn nha nude

8. Dang ky mua cd phidu

L

gl

Thid han: Theo quy dinh 14 thidu 1420 ngay Cong ly 58 cang bo chinh thac théi han dang ky
mua khi Céang ty dwoe UBCKNN cap Gisy chirng nhan chac ban chimg khodn ra cing ching
thao ding quy dinh cda phip ludl va Didu W Cong Ly
Fhwong thie thanh toan
S0 vén of ding 48 luu ky
Co dang s& ndp ben mua oo phin thee mie gid quy dinh tai thanh vien leu ky nol mé i
kihoan,
St thixl han guy dinh, cac quyén mua chua dang ky thuc hign duong nhign bét hidu lue.
BiGl voi cd dang chiza luu ky
Ut dong chua mo té khoan va luu ky chirng khoan thye hign dang ky v ndp tidn true tidp
Lai tru sc¢ dng ty hodic nép tikn vao i khodn phong toa
55 lugng ¢ phigu dit mua 16l thidu
lindng gidi han sd luweng oo phigu dat mua 180 thidu
St oo phidu [& phat sinh 58 duge m rén xudng 3&n hang don v
S0 luong oo phan dai ra do lam tron viéthodc 56 lwong of phan khing thic hién quybn mua
phat sinh do cac co ddng hign hire khdng d3ng ky mua hét (ndu c6) sé duoc giao cho HBOT
guytt dinh chdo bdn cho cdc nhé dau tu khac voi gia khdng thap hon gia phat hénh che cb
dong hign himny
Tidd han va céch thire tra Il tén 8t mua cd phidu trong trudng hop s6 lwong cf phidu
dang ky mua khéng dat mive tdi thidu: Khdng ép dung

B8 GO VN Cung cap b 551 Trana 76

Please purchase PDF Split-Merge on www.verypdf.com to remove this watermark.

e



T O T R R e e e i e e, e T ¥ 1
BAN CAO BACH
CONG TY CO PHAN BAU TU VA XAY DUNG XUAN MAI

9, Gigi han vé ty 16 nam gilr déi véi ngudi nuéc ngoai
Tinh dén ngay 0702018 XMC cé ty 18 nam gilr ¢b phebu cia nha dau v nuoe ngeal 12 0.08%

- Can cir Khodn 2 Dibu Mghi djnh & S0/2015/NB-CP ngdy 26 thang & nam 2015 coa Chinh phis
quy dinh wh Ty 18 s& hivu nude ngoal trdn thi rudng chirng khoan Vigt Mam, {18 & hire puds
ngaal la khbng han che, trir rwang hop Bidu 18 clng ty cd quy dinh khic hodo thude cac trudng
hop quy dinh tai Nghi dinh 80/2015/NE-CP. Hién 1al, Cong ty dang co mal &0 hoat dang frong
nganh, nghé dau tw kinh doanh cé didu kién ap dung ddi v&i nha dau tor nude ngoai ma chira oa
quy dink cu thé vh s hire nude ngoéi, do do 1y 18 s& hiku nude ngodl t da van |a 49%

- Tai théri diém o6 quy dinh hudang din chl tidt v 1§ & s& hu nudo ngoai dol vis nganh ngho kink
doanh cla Cang ty, Cong ty s& thue hién cac thi tuc thay d6i ty 1& & hivu nha dau Lr nude ngod
theo dung Théng tu &6 123720157 T-BTC huéng dan hoat déng dau tu nudc ngoal trén fi
truding chivng khoan Vigt Nam, nham dap ong ding (heo quy dinh tai Nghi dinh 56 G0/2015/MNE-
P

10, Cac han ché lién quan dén viéc chuyén nhwgng
Ch phidu phat hanh trong dot phat hanh thém la cb phiéu pho théng, khéng by hian che chiyén
kg

—  Cb phigu khang phan phdi hét do cb déng hign hivu tir choi mua v duge HEE ddng guan in phan
phéi lal cha cAc nhd d4u tu 58 bi han ché ehuyén nhugng trong vong 1 nam ki W ngay hoan
thanh dot phal hanh thea quy dinh 18 Khoan 3 - Pridy 8 Mohi dinh BOROGMD-CP ngay
2610612015,

- Chuyén nhueng quyén mua cb phan: ©& déng hign hiru o tén trong danh sach tal Maay chol
danh adch cf d&ng cb quydn chuyén nhugng quyen mua cd phan cia minh che ngudl khac rong
thai gian guy dinh va chi chuyén nhuong 01 (mdt) lan (khang duge ehuydn nhgong: cho Bgrd
thir ba),

— B&n chuyén nhwgng va Bén phan chuydn nhuang tu théa thudin mie gid chuyen nhuemna va
thanh toan tién chuydn nhugng auyen

—  Thivi han va this tuc cha vide chuyen nhirgng quyén nay s& duge quyst dinh ka1 HEQT Cang ly

11, Cée loal thué cé lién guan

Mahy dirh 86 100/Z008INB-CP ngay 08 thang 08 nadm 2008 cia Thi twdmg Chinh phu auy dinh chi i
mit gé Gibu cia Ludt thud thu nhép ca nhan. Theo Ngh dinh nay, thu nhap tir ko i €4 pran, shiyen
nhugng chimg khoan s& &p dung mic thué 20% trén thu nhap tinh thué cd nam hodc thued sudt 0,1%
1 gid chieyén nhrong ching khodn timg Jan

12. Ngan héng mé tai khodn phong tod nhin tién mua cé phity
Tai khoan phong tod nhdn tién mua cb phan
Chi tal khodn: Cang ty Cb phan Dau tw va XAy dung Xuan Ma
~  Sh tai khodn phong tod: 45010005634699
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- Tal ngan hang TMCP Bidu tw va Phat trign Vigt Nam — Chi nhanh Ha Tay
VI, MUcC DICH CHAO BAN

Vil guy mi hoat dong san xudt va ddu tu ngdy cang me rdng, nhu cau von ey dong chac chan s&
ting cao trong cic ndm tidp thea. Mac di vAn nhan dwoe han mic tin dung tiy cdo ngan hang dn.
nfieng vits £0 dung na vay lai khign Céng ty gap rii ro v& 1& sudt. Do do, Ban lanh dag Cong ty nhan
thiy vidge Wng ngudn vbn ehd sé hiru 48 dat quy md trong ximg voi tidm nang phiat tridn cia doanh
nghigp l& can thigt

- Céng ty thwe hién chac ban cb phidu 1dng vbn Gy 18 08 bd sung vin hru ddng phut v hoat dbng
kinh doanh, gidm sy phu thude vao ngudn win vay ngdn hang, tr do, gidm chi phi 18 vay va rdi ro
iEn dong 1& suat Pheong &n phat hanh 48 dwoc Hai dbng quan tri tinh toén k§ lwdmg, nham dém
bdo | fch cac e dang cla Cang ty, ddng thel ddm bdo an todn tai chinh, nang cao ndng luc canh
tranh. tieng biedrg hudng 8én mat o cu van hep Iy, phét huy 18§ da {hé manh cia doanh nghigp,

Vil.  KE HOACH s DUNG TIEN THU BUOC TU BOT CHAO BAN

Téng =6 cd phién phat hanh 0 968,237 cd phan

MEnh gig 10,000 dbngicd phin
Gig ghat hanh 10.000 ddng/cd phan
[dngs tin di klén thu duoe; 895,932 370.000 ddng

Mgay sau khi hodn tét dot chao ban, toan bd sb tién thu duge 86 dugc sl dung d8 b sung vn luu
déng, e 14 13 thanh lodn ben mua may moe, val tu v chi phi nhan cdng.

3 tan di kKlgn

oo (VNB) Thot glan dirkidn
1 Elatue iy Mo i b ety huyen 30.000.000.000  MNam 2016 - 2017
san xudt
Thanh ioan tign cho céc nha cung cap &
5 vat i thép, bé lang, ¥l mang, ... L Nam 2017
B& sung chi phi phuc vy hoat déng san
&lit he i
sl kith doanh chung bao g chi phi 15982 370000 Nam 2016 - 2017
ihdn cdng. chi phi vat Iy dung ey sdn
T
Tang cong 99.982.370.000
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vill. CAC BOI TAC LIEN QUAN TOI BOT CHAO BAN
< TO CHUFC KIEM TOAN
Céng ty THHH Dich vy tw vin tai chinh ké toan va kigm todn Nam Vit

Tri s chinh

Bija chi 26 Hoang Sa. Quén 1, TP Ha Chi Mink

Bién thoai: +B4 (D)8 3910 4881

Vabsite: WASN BASEM SO YN Email: admin@namviathn.yn

< TO CHUC TU VAN
Chi nhanh Céng ty C& phan Ching khoan S&i Gon tai Ha NG
Bia chi: 12 Mgd Quyen, Hoan Kiem, Ha Ml
Dign thoai; (A4-4) 3936 6321 Fax: (84-4) 3936 6316
Wehsile wany SSL.CaM ¥
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