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I. CAC NHAN TO RUI RO
1. Ruiro vé kinhté

Téc do tang trong aza rén kinh € 1a mot nhan & quan tong quyét dinh e do ting

truong aia nganh kinh doanh xayrdg, kinh doanh 4t dong sin, ding nhr san xuit va

kinh doanh it liéu xay drng. Nén kinh € ting tnrong manh vaon dinh € kéo theo nhu
cau xay drng, nhu au nhag, nhu @u van phong, nhuau Sr dung Vat liéu xay ding...

gia ting, va ngoc lai nén kinh € phat trén tri t¢ s8 anh hrong tiéu arc ¢én haat dong

cia nganh xayehg, it dong sin, cing nhr sin xuit va kinh doanh 4t liéu xay drng.

Do vay, viéc gia ting va duy tri ¢ do ting tnrong kinh € cia Viet Nam c6 taatong

manh & dén viéc kinh doanh xay ¢hg, kinh doanh 4t dong sin, $in xuat va kinh

doanh vt liéu xay drng.

Viéc Viét Nam chinh thic gia nfip Té6 chac Thuong mai Thé gisi WTO ngay
07/11/2007danh diu sr hoa ntip cia rén kinh € Viét Nam vao an kinh € thé gioi.

Song hanh cungochdi ma cac doanh ngép Viét Nam dugc huéng loi do tham gia
WTO, cac doanh ngép Viét Nam § chiu nhidu tacdong hon tir nén kinh € toan @u.

Cudc khing haing tai chinh toanaw tir cusi nam 2008 kh¢én rén kinh € toan d@u roi

vao suy thodi. Do rilng rén kinh € 16n nhr My, EU, NHit Ban (nhiing th truong xut

khau chinh @a Viét Nam)déu dang hing chu nhiing hiu qua ning ré cua cwe khang

hoang nén V&t Nam ding khéng tranh kbi nhirng tAcdong tiéu arc aia cwc khang

haang. Tong mic dau tr trong toan xa &i giam, kéo theost 1¢ ting tnrong GDP gam.

Chi sb gia tiéu dung binh quanim 2008 &ng 22,97%, trong khidt d6 ting trrong

GDP 200844 c6 du hicu suy gim chi dat mac 6,23% so §i muc 8,48% im 2007

Trong ram 2009, ¢ 1é tang tnrong GDP @a Viét Nam ch dat 5,32%, éc do lam phat
ciing ch con 6,88%. Hu gqua caa cwc khing haing nim 2008da anh hxong nghiém
trong dén rén kinh €, 1am gém manh sic ciu di véi nhiéu nganh ngh Nhiing bién
dong thit thuong aia rén kinh € s3 1a thach titc 16n dbi cac doanh nghp néi chung va
Cong ty ndi riéng.

Théng throng, nhiing dén bién chung @a rén kinh € ludn anh hrong dén sr phat trén
ciia c&c thanh gim kinh €. Khi nén kinh € trong chu k ting trong, src ciu ting manh
la dong hyc thicday cac doanh ngBp, ngroc lai khi kinh t suy thodi it nkiu <5 1a lec
can khéng nb tacdong dén xu hréng ting tarong cac thre thé nay.

Tuy nhién i nhitng chinh sackiéu hanh kinh& vi mé hyp ly caa Chinh ph, rén kinh
té Viét Namdang din wrot qua niing khé ktin, tc d6 ting trwong kinh € nam 2009
tuy van thip hon tdc do ting 6,18% @a rim 2008, nixng d& wrot muc tiéu ting 5% @a
ké hoach. Trong Bi canh kinh € thé gisi suy thodi, nhiu quic gia c6 kinh & ting
truéng am, véc kinh € Viét Namdat duoc toc do ting tnrong drong trong ddi cao nhr
trén la ndt thanh coéngtang nhi nin @. Theo xu th chung @a rén kinh €, nganh xay

@ Téng Cuyc Théng ké http:// www.gso.gov.vn/default.aspx?tabid=413&thangtk=12/2008
(%) Téng Cuc Théng ké http:/Avww.gso.gov.vn/default.aspx?tabid=413&thangtk=12/2009
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dung va kinh doanh 4t dong sin da c6 cac chudn bién tich arc trong mm wra qua,
dong thyi c6 diu higu phat trén manh trong thi gian sip ti.

2. Rui ro vé phap luat

Cong ty phi tuan thi theo cac quytinh aia ke thong phéap lat Viét Nam va ¥in ban
phéap It chuyén xay dng, hait dong kinh doanh&a Cong ty ciu sy chi phbi cia phap
luat va cac chinh sachia Nha mée, ax thé nhe sau:

= Chinh sachru dai diu tu;

= Luat Doanh nghip, Lut ching khodn, Lat thué va cac Nghdinh, Thong i huéng
dan thi hanh trong giatoan xay drng va hoan tién;

= Luat Laodong, luat Dan s, va cac téng din thi hanh lat .

= Luat va cac @n ban dudi luat trong inh wrc naydang trong qua trinh hoan &ni, ar
thaydéi vé mat chinh sachéit nhiéu anh hrong dén haat dong quan tri, kinh doanh
cua doanh nglép.

Viét Namda chinh tikc tro thanh thanh viénma T6 chirc throng mai thé gici (ké tur

thang 11/2007) nérédién hanh ing hréc nhirng i t6 vé hanh lang phéap ly phiob

véi thong B quoc t#. Qua trinh cmh sra, hrong din cac ¥in ban Luat kéo dai va co
nhiéu van ban chbng chéo gay kho kim trong hat dong aia doanh nglép. Do \ay,

nhitng bién dong & phap ldt déu tdcdong dén haat dong sin xuat kinh doanh ga Céng
ty.

Do d6, nlim han cké rai ro, Cong ty luén cha éng nghién ¢u, mim bit cac quydinh

méGi cua phap lat, theo sativong 16i, cha truong aia Bang va Nha néc cing nhr phap
luat dé tir d6 xay drng chén lugc, k& hoach phat trén sin xuat kinh doanh phtidp cho
tung thoi ky.

3. Rii ro dac thu

3.1.Rui ro vé thién tai, l lut

Hién nay, cong trinh ding tam va 1a céng trinksh nHit ma Céng tydang trén khai thre

hién [a Céng trinh Thy dién Ban Chat. Vic thi cong cdng trinh fty dién bing céng
nghé thi céng bé téngam lin (RCC) c6 i ro dic thi,doé 1a mi ro vé thoi tiét. Tién do

thi céng phr thupc rit nhiéu vao tinh hinh ma bdo vail lut trén céng wong. Hang
nam, i Tiéu Mandé vé tir khaang 20/4dén hét thang 5 vai 16n db vé tir thang 6dén

hét thang 9, mua a ki kéo dai tr thang 7dén khaing hét thang 9. Bi vay, viéc thi

cong ch dugc thuc hién tir gitra thang 4 & vé truée va sau thang 10 hangm. Trong
nam 2009, {i Tiéu Mandén ssm hon du kién (18/4/2009)ia lam clm tién do thi cong
bé tdbng RCC, lamét qua kinh doanh @am 2009 khéngiat ké haach dé ra (doanh thu
bang 76%, i nhuan bing 88% K hoach rim).

Hang rim Cong ty &n ar vao cac ¢ bao thi tiét va caadiéu kién tw nhién khach quan
khacdé Ién k& hoach sin xuit kinh doanh. Céng ty e¢htruong ddy manh tién d6 va nang

TO CHUC TU VAN: CONG TY CP CH/NG KHOAN SAI GON CHI NHANH HA NOI (SS))
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cao héu qui san xuat ti da trong khang thvi giandiéu kién ty nhién than loi dé dam
bao tién d6 cho cac cong trinh. & du \dy, viéc thoi tiét bat loi ¢én ngoai & bao ding
gay nhéu kho khin cho Céng ty trong ¥t hoan thanh&hacach. Bé han cké rui ro nay,
Cong ty  luc hét sic dé bao toan con ngoi va cac thét bi thi cong, tranh niing thist
hai 16N V& nguoi va aia.

3.2.Rii ro vé nguén nhan lyc

Dia ban hat dong aia Cong ty phandrong trong plam vi ca nuéc, cac cdng trinhoh,
trong diém thuong #p trungé vang ndi, ving sau ving xa lam phan téa lirong sin
Xuit va kho kian trong véc thu hat, duy tride luong laodong. Hon nira, sr canh tranh
gay dit trén th truong gita cacdon vi xay drng lam choddi ngii céng nhan tong
xuyén bén déng gay khé kiin cho céng tac din tri laodong.

Dé khic phu khé khin nay, Céng ty ludn c6 chinh sachénydung vadai ng hop ly doi
V6i can [ cdng nhan vién néi chung va cac cong nhamxaét noi rieng. NEm giam
thiéu nhiing bién dong trongdoi ngii cdng nhan, Cong ty e hién tuyén dung coéng
nhan pi théng la ngoi thuoc dia ban éa céng trinh thi cdng. Nimg céng nhan nay
van duoc heong cké do bao hiém va an toan ladong theadling quydinh aia Cong ty.

3.3.Riii ro vé bién ddng gia nguyén ¥t li éu

Nguyén it liéu dau vao plic vu cho vic sin xuit, thi cdng éa Cong ty bao gn: sit,
thép, xi ning, xang diu, dién, nréc,... Day l1a nhomdau vao cé nkiu bién dong thit
thuong boi vay day ding la ndt rai ro dac thu @ia Céng ty. Hin nay, Céng tyduoc
huong av ché bu gia tr chi dau tr va nha thu chinh, nén Coéng tysiuoc thanh toan
v6i chi dau tr va nha thu chinh theo gia tit # tai thoi diém phat sinh. Mc du khoéng
bi anh hrong nhéu boi sy bién dong aia gid nguyén 4t liéu diu vao nleng it nhéu
ciing € gay kho kkin cho Coéng tydi thoi diém thi céng do §u t cung du cia th
truong nhr cung khéngti ciu s ¢6 the anh hrong dén tién do thi cong @a Cong ty.

Dé han ché rii ro, Cong ty throng xuyén theo dbi tinh hinhdpi dong th truong gia @
nguyén vt liéu dau vaodé cé dr bao sat thc va cé K haach dr phong gu cn thiét.
Mit khac, Cong ty tiét 1ap mdi quan K¢ chat ch véi nhiéu nha cung 4p dé c6 dugc
nguwn cungon dinh vada ding, khéng ph thudc vao $ it cac nha cungap dé tranh i
ro ting gia.

3.4.Rui ro dac thu khac

Hién nay Cong tydang #p trung hat dong trong inh wrc thi cong xaydp, boi vay 3
chiu tAcdong hvi céc i ro dic thu dia nganh ni: Bién dong nguyén t liéu lamanh
huéng i chi phi va thi gian thi céng, ic chim tré trong ghi ngan @a chi dau tr lam
kéo dai thi gian thi céng, @ng nhr lam 1ang phi ngén luc caia doanh ngldp; ar mat
thoi gian trong véc nghém thu theo #n d6 ciing nhr trong vic thanh qugt toan gita
cha dau tr véi nha thu . . . Tat ca cac y¥u t§ do déu coanh hrong kha én i tinh hinh
cbng ny cia cac doanh ngép xay drng.

TO CHUC TU VAN: CONG TY CP CH/NG KHOAN SAI GON CHI NHANH HA NOI (SS))
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4. Riiro vé canh tranh

Thira hrong va phéat huy kinh nghin t chic va qun ly thi cong & Cong ty ¢ phan
LICOGI 16, Cbéng tyda thanh cbng trong & xay drng throng hiéu LICOGI 16.6 t&
thanh ndt trong cac thong higu hangdau trong tnh wic thi cdng xay dp, dic biét 1a
xay drng cac cong trinh thjudién va cong trinh € dién. Tuy nhién, Cong tyan gip
phai sy canh tranh & cac doanh ngBp trong nréc vadac biet la tr cac cdng ty adc
ngoai c6 th manh W& vén va cong ngh

Dé han cké rai ro nay, Cong ty thong xuyén nang caars canh tranh éa minh lng
viéc dau tr may moc thit bi thi cdng tién #n, nang cao tinh chuyén ngpitrong hat
dong thi cong xaydp, giir uy tin Wi khach hang #ng chit lugng cac cong trinh do minh
trién khai thi céng.

5. Rii ro bién dong gia & phiéu

Gi& aia mot loai ¢6 phiéu tai ting thyi diém dugc xacdinh byi cung du trén th truong,
mbi quan k& cung &u nay hi phu thusc vao nhéu yéu t5 mang tinh kinh& 13n tam ly
cia nhadau tr. Thuc hién viéc dang ky niém yit cd phiéu trén $ giao dch chirng khoan
ddng nghia Wi viéc gia @ phiéu cia Cong ty & chiu ar tacdong aia nhéu yéu t5 nhu:
Két qua haat dong kinh doanh, tam ly nhdau tr, tinh hinh kinh& trong nréc ciing nhr
kinh # thé gisi, diéu kién thi truong, sr hiéu biét caa nhadau tr ddi véi cong ty va th
treong chrng khoan ...

6. Rui ro khac

Bén anh nhing nhan é rai ro trén, con mt s nhan é rai ro mang tinh bt kha khang
nhu: Thién tai, chin tranh, chay & hay dch nh hiém nghéo trén quy méah. Nhing
rai ro nay hém khi xay ra nhing réu xay ra $ dé lai nhitng hiu qua thyc sr nghiém
trong, tacdong tnrc tiép dén haat dong kinh doanh va phat én aia Coéng ty. Ngoai ra,
sy thayddi cua chinh sachdn , co ché thanh toan, 1i vay, phi va céidu kién rang
buoc aia ngan hang, khaab Nha nréc ding tio nén cacti ro bat kha khang cho doanh
nghiep.

TO CHUC TU VAN: CONG TY CP CH/NG KHOAN SAI GON CHI NHANH HA NOI (SS))
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ll. NHUNG NGUOI CHIU TRACH NHIEM CHINH DOI VOI NOI DUNG BAN
CAO BACH

1. Té chic diang ky niém yét: Cong ty Coé phan LICOGI 16.6

Chung téidam bao rang cac thong tin vajsliéu trong Bin c&o lach nay la phi &p Vi
thuc & ma ching tdduoc biét, haic da diéu tra va thu thp mot cach fp ly.

Ong Bui Drong Hung
Ong Mi Cong Hing
Ba Nguyn Thi Thuy

Ba Ha Th Hué

Ch tich HDQT
Giamdéc
Truong Ban kém soat

K& toan trong

Té chirc tw van: Chi nhanh Cong ty Co phan Chitng khoan Sai Gon ai Ha Nbi

Ba Trn Thi Thay

Giamddc Chi nhanh Céng ty &phan ching
khoan Sai Gomat Ha Noi

Ban c&o lch nay la mt phin cia b so dang ky niém yt do Chi nhanh Cong ty &
phan Ching khoan Sai GonitHa Noi tham gia 4p trén @ si hop dong tir van voi Céng
ty ¢d phan LICOGI 16.6. Ching tédam bio ring viéc phan tichdanh gia vada chon
ngdn fr trén Bin c&o lch nayda duoc thre hign mot cach lp ly va dn trong dra trén
co v cac thdng tin vadsliéu do Cong ty & phan LICOGI 16.6 cung 4p.

CAC KHAI NI EM

Cong ty:

T6 chic DKNY:

LICOGI 16.6:
SSI:
bHDCD:
HDbQT:
BKS:

biéu le:
CNDbKKD:
CMND:
CBCNV:
VDL:
bKKD:

Céng ty&phan LICOGI 16.6
Céng ty @ phan LICOGI 16.6

Céng ty & phan LICOGI 16.6

Coéng ty & phan Ching khoan Sai Gon
Dai hoi dong & déng

Hoi dong Quan tri

Ban Kém soat
Diéu l¢ Cong ty 6 phan LICOGI 16.6
Chang nhin dang ky kinh doanh
Chrng minh nhéan dan

Céan b cong nhan vién

Vén diéu I¢

bang ky kinh doanh

TO CHUC TU VAN: CONG TY CP CH/NG KHOAN SAI GON CHI NHANH HA NOI (SS))
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IV. TINH HINH VA PAC PIEM CUA TO CHUC PANG KY NIEM Y ET
1. Giéi thiéu chung \ té chirc ding ky niém yét

= Tén cong ty: CONG TY G PHAN LICOGI 16.6
= Tén giao dch king tiéng Anh: LICOGI 16.6 JOINT STOCK COMPANY
= Tén viét tit: LICOGI 16.6., JSC

Y
- Logo: LICOGI16.6
= Pia ch: Tang 4 toa nha an phong coéng ty 34, ngd 16#rong Khuit Duy Tién,
phuong Nhan Chinh, din Thanh Xuan, thanh pHHa Noi
=  Dién thai: (04) 2225 0718 Fax: (04) 2225 0716
=  Email: info@licogil66.vn Website: www.licogil66.vn
= M3 & thué: 0102264629

= Gidy ching nhin diang ky kinh doanh (Gl ching nhin PKKD lan dau &
0103017362 do ®Ké hoach vabau tr thanh plb Ha Noi cip ngay 18 thang 05im
2007,dang ky thayddi 1an 04 ngay 07 thang 1Gim 2008).

= Véndiéu l¢ dang ky: 25.000.000.0085ng (Hai mroi lam ty ¢ong).
= Vén thrc gop: 25.000.000.000 ( Haiuwi |3m ty) dong.

Bang 1: Qua trinh ting vén diéu & cia Cong ty

Von didu 18

o Vén thuc gop Gia tri tang
dang ky
(VND) (VND) (VND)
Dot 1 20.000.000.000 19.637.500.000 Thanh §p moi
5/2007 R RAARS ’
Pot 2 Phat hanh 6 phiéu cho
2008 - 25.000.000.000 23.570.940.000 4.033.440.000 c6 déng hén hiru, can
3/2009 by cbng nhan vién
Pot 3 Phat hanh riéngé CP
: 25.000.000.000 25.000.000.000 1.429.060.0aho CBCNV va 6 déng
9/2009 by
chién lroc
Nguwn: Céng ty é phin LICOGI 16.6
Ghi cha:

Dot phat hanh thang 5/2007: Gopan thanh lgp cong ty

TO CHUC TU VAN: CONG TY CP CH/NG KHOAN SAI GON CHI NHANH HA NOI (SS)
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Theo Ngh quyét PHPCP thanh #p nim 2007 théng qua plang an gép én thanh 4p cong
ty véi sd vdn 1a 20 § dong. Phrong an phat hanh vakqua phat hanhe thé nhr sau:
- Phat hanh chodaddng sangdp

0 S6 lugng & phén chao ban: 1.490.006 phin, gia 10.00@/co phan

0 S6 lugng & phin da ban: 1.490.0005cphin
- Phét hanh cho carblzéng nhan viéniéi tac

0 S6 lugng & phin chao ban: 145.00® ghan, gia 10.00@H/cd phan

0 Sb luong & phan d& ban: 145.000&cphan
- Phat hanh chodaddng bén ngoai va cardledng nhan vién cé nhide mua thém

0 S6 lugng & phin chao ban: 365.00@ @han, gia 20.00@H cb phén

0 S6 lugng & phin da ban: 328.750&cphin
Két thic dot phat hanh nay,bsvon thec gép vao Cong ty & phin Licogi 16.6 1a
19.637.500.000ytddng, phat sinh ting dr 1a 3.287.500.00@ng. S ¢6 phan phéat hanh
thanh céng 1a 1.963.750 phan, $ ¢ phan chra banduoc 1a 36.250 & phan
Dot phat hanh & 2008 — 3/2009: Phat hanhdhg vwén tr 19.637.500.00Q#6ng |1én
23.570.940.00@sng
Nghi quyét PHDPCD thuong nién @m 2008 théng qua plong an ing \on diéu Ié tir 20 ty
lén 35 § (phat hanh 1.500.00® @hin) cho & déng hén hitu, can b cong nhan vién vadc
d6ng bén ngoai. Rlong an phat hanh vaékqua phat hanhgthé nhr sau:
- Phat hanh chodaddng hén hiru i ty 1é 4 mua 1

0 S6 lugng & phin chao ban: 490.398 @hin, gia 10.00GH/cd phan

0 Sb luong o phan da ban: 365.971écphan
- Phat hanh cho cahledng nhan vién

0 S6 lugng & phin chao ban: 75.00Bghin, gia 10.00@/co phan

0 S6 lugng @ phin da ban: 27.373&phan
- Phat hanh chodadéng bén ngoai

0 S6 lugng & phin chao ban: 970.313@han

0 S6 lugng & phan da ban: 0 8 phin
Két thuc dot phat hanh nay,dsvon thrc gép vao Céng tydphin Licogi 16.6 & ngay
31/03/2009 la 23.570.940.0@dng, trong duong 2.357.094 & phitu. $ ¢ phan da phat
hanh thanh cong trontpt nay 393.344 & phin, $ ¢ phin chra banduoc 1a 1.106.656 &
phan.
Cong tyda bao caatiy du voi UBCKNN vé dot phat hanh. UBCKNNIA ¢6 quyt dinh
685/QP-UBCK ngay 13 thang 10am 2009 ¢ viéc xir phat vi pham hanh chinh trongnh
vuc ching khoan va thtruong ching khoan. Cong tga thyc hién day du nghia wi nop phat
vioi UBCKNN.

TO CHUC TU VAN: CONG TY CP CH/NG KHOAN SAI GON CHI NHANH HA NOI (SS))
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Dot phat hanh thang 9/2009: Phat hanhahg ven tir 23.570.940.000dong 1én
25.000.000.00@sng
Nghi quyét PHDCPD thuong nién @m 2009 thdng qua &t diéu giam phrong &n &ng von
didu 16 tir 35 ty xubng con 25 ¥ ddng va tép tc chao ban 142.906) phiéu (36.250 +
106.656) condi caa 2dot phat hanh trén théng quateiphat hanh & phiéu riéng E cho 05
cb ddng chén lugc va 28 can dcong nhan vién gia 10.0@dng/cd phin dé gépda vén 25
ty dong.
Dot phat hanh nagé dugc Cong ty xin phép va tit hién bao céo & qua véi UBCKNN.

2. Pham vi linh vuac hoat dgng chinh aia Cong ty

= Thi céng xay d¢ng cac cbng trinh danidg, céng ngléip, giao théng, thilgi, thuy
dién, san bay , & cing; cac cong trinkiién, théng tin liéndc; cac céng trinhap
thoat nréc va \é sinh méi teong; cac céng trinh phong chay iiehchay, thit bi bao
vé; cac codng trinh thong gidip nhigt, diéu hoa khdng khi; cac cong trinh ting ky
thuat dé thi va khu céng ngip, rén moéng cong trinh.

= San xuat kinh doanh gt tu, thiét bi, phu ting va céc lai vat liéu xay drng. Gia cong
ché tao két ciu thép va cacam phim oo khi.

= Céc hat dong dch w: cho thué tht bi, cung ép vat tu ky thuat; Tu van dau tu
(khéng bao gm tr vin phap lét, tai chinh), éch w sra chra, Bp dat may méc,
thiét bi, cadc san pim oo khi va Kt ciu dinh hinh khac.

=  Pau tr xay drng ha tang ky thuat khu cdng ngléip, cac a an thy dién vira va nio;

= Kinh doanh vn tai hang ho4;

= Kinh doanhdién, nz6c, khi nén.

=  Pau tr xay drng ha ting ky thuat khudé thi va kinh doanh 4t dong sin.

3. Tém tit qué trinh hinh thanh va phat trién

Cong ty & phan LICOGI 16.6dugc thanh 4p trén @ s Chi nhanh Céng ty&cphan
LICOGI 16 ti Ha Noi va hait dong theo Gly ching nhin Bang ky kinh doanh &
0103017362 do®Ké haach vabau tr thanh pld Ha Noi cip ngay 18 thang 5m 2007.

Coéng ty é phin LICOGI 16.6 thrc hién viéc t chrc quan ly, diéu hanh va tén khai

cac dr Andau tr, cac cong trinh thi congitthi truong phia Bic ma Cong ty & phin

LICOGI 16 la chi dau tr hoic la nha thu. Ngoai ra, Cong ty con ladhu mdi trong

viéc tim kiém cac © hoi dau tu, dong thi 1a nhadau tr tha phatdéi voi cac dr an ma
Coéng ty ¢ phan LICOGI 16 trén khaidau tir tai mién Bc.

Ngoai Cong ty 6 phin LICOGI 16, cac sandip vién dia Cong ty bao@m mjt b ca

nhan c6 ang luc trong tnh wic xay drng, sin xuit kinh doanh #t liéu xay drng, dau tu

bt dong sin. Nhy vay, Cong tyduogc ké thira rén tang kién thic, kinh nghém cia

LICOGI 16 & cong tacd chic va qun ly thi cong,dau tr va quin Iy dy an kinh doanh
bat dong sin, sin xuit vat liéu xay drng than thén voi mai trudng. P6 thec r 1a nhiing

tién dé viing chic cho qua trinh xaywhg phat trén bin vitng aia Céng ty.

TO CHUC TU VAN: CONG TY CP CH/NG KHOAN SAI GON CHI NHANH HA NOI (SS))
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Véi doi ngii can B quan ly, can Id ky thuat, cdng nhan lanh nghiugc dao wo chinh
quy, c6 nhéu kinh nghém trong 6 chic va thi cdng xay ehg, Cong tyda vadang tham
gia nhEu dr an tong diém mang 4m o3 quic gia nhr: Nha may nhit dién Phi lai,
Trung tdm bi nghi qudc gia Ha vi, Dy an thiy dién A Vuong, Dy an thy dién Ba H,
Du an thy dién Bong Nai 3, Or an thy dién Heong Dién, Dy an thy dién Ban Chat,
Cong trinh tam bom neéc Thd O An, Nha may kinh éi Viglacera, Nha may agh
Cotto Binh Brong, Tda nha an phong Sasco, Nha thiu Phi Thy, Nha méaydong tau
va cong nghiip hang Ki Sai Gon, bx 4n khud6 thi Long Tan, O an h tang ky thuat
khu céng nghip Gang thép Nghi &, Dy an dudng day 35KV va &rm bién ap
35/0,4KV Cbng trinh thy dién Ban Chat, Br &ndién dong luc va chéu sang Coéng trinh
dai truyén hinh Vit Nam (VTV); Dy &n ring krong néng thén Ilinh Heng Yén; Dr 4n
diéu hoa khong khi Nha may MAN&it Thai Nguyén, x &n d@p, thoat méc, hé thong
dién Nha may nhém Huyndai — Vina ...

Chi v6i 03 ram xay drng va plan dau (tinh tr ngay thanhdp - 18/5/2007), LICOGI
16.6d4 wron Ién va va i thanh ndt trong nhiing céng ty hangau tai Viét Nam trong
linh wrc thi céng xay dng, dic biét 1a xay drng cdng trinh thia dién. Két qua nay co
duoc 1a nhy sy nang dong va sang it caa doi ngi 1anhdao ding nhr sy nd lyc va héu
gua trong qua trinh ladong aia can b cdng nhan vién Coéng ty.

Ngoaiuu thé vé nhan irc, Cong ty condp trungdau tr may moéc thit bi ddng b va tién
tién nhim tao deng hinhanh va kting dinh throng hiéu LICOGI 16.6 thdng qua éh
lugng nhirng c6ng trinh ma Coéng tyth hién. Céng ty lubrdugc LICOGI 16 tin trong
va cton lamdon vi dam nhan toan b cac céng trinh ma LICOGI 16 éni khai thrc hién
tai thi truong phia Bic. Dac biét, Cong tyda duoc Téng Cong tybau tr va Phat tén Ha
Tang (Téng Coéng ty LICOGI) chn lamdon vi duy nHit dam nhin thi cdng toan dhang
muc dap dang éa Nha may thydién Ban Chat ling cong ngh bé téng RCC.

Hinh 1: T chic thi cong bé téng RCC

T

Ngwn: Céng ty @ phan Licogi 16.6

TO CHUC TU VAN: CONG TY CP CH/NG KHOAN SAI GON CHI NHANH HA NOI (SS)
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Véi muc tiéuda cang hoa nganh nghkinh doanh, Cong tga tham giadau tr gop \on

cung ndt b ddi tac nhr Cong ty @ phan Séngba 12, Céng ty & phan dich w va
Cong nghép Cao @Gong thanh4p ra Cong ty & phan Séngba 12 — Cao @ong chuyén
san xuit va kinh doanh at liéu xay nbi than thén voi mai treong. Hién nay, Cong ty &
phan Séngba 12 — Cao Gongda vadang én xut tro bay mang tiong higu “Tro bay
Phi Lai” @ cung ép cho cac cong trinh: Nha may thdién Son La, Nha may thidién

Ban Chat, Or an thy dién Séng Tranh, D &n thy dién Lai Chau, va it sb cong trinh
dé dap khac ai Viét Nam va mée ban Lao. Bén gnh viéc sin xuét tro bay, Cong ty &
phin Séngba 12 — Cao @dng con tlrc hién dau tr day chugn sin xuit gach nte

chung &p AAC & ngubn nguyén ku tro bay nim cung ép cho céc céng trinh casng
trong plam vi toan qic.

Bén anhdd, Cong ty con o tac \bi cacdon vi c6 uy tin va sing hec dé trién khaidau

tu cAc dr Andau tr va kinh doanh 4t dong gin tréndja ban thanh ghHa Noi ciing nhr

cac tnh lan én.

4. Co clu té chirc va quan ly Cong ty

Tru so chinh @ia Cong ty
Dija cH: Tang 4 tda nha an phong cong ty 34, ngd 1G#rong Khiit Duy Tién,

phuong Nhan Chinh, din Thanh Xuan, thanh piHa Noi

Pi¢n thaai: (04) 2225 0718 Fax: (04) 2225 0716

5. Co ciu by may quan ly Cong ty

Coéng ty G phan Licogi 16.6dugc t chic va hat dong tuan th theo:

= Luat Doanh nghip da duoc Quic hoi nudc Cong hoa X& Bi Chi ngha Viét Nam
ban hanh va c6 &il luc tir ngay 01/07/2006.

= Diéu ¢ Cong tyduoc Dai hoi ddng G ddng thdng qua ngay 18/5/2007 Bééu 6
sira d6i bd sungduoc Pai hoi dong G5 ddng théng qua ngay 23 thang 08m2010
nhat tri théng qua &i sb von la 25.000.000.0085Ng.

TO CHUC TU VAN: CONG TY CP CH/NG KHOAN SAI GON CHI NHANH HA NOI (SS))
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So d6 1: Co cau bd may quan ly Cong ty

DAl HOQI PONG CO PONG

y

v - HOI PONG QUAN TRI
BAN KI EM SOAT

\4
GIAM POC CONG TY

! I | I l

Phé Giamdéc Phé6 Giamdéc Phé Giamdéc Phé Giamdéc
Phu trach Pau tw Tai chinh -Ngi chinh Khoa hgc Cbng ngié K§ thuat Thi cong

A v v \4 v
Phong Phong Phong Phong Ban diéu
. O . z hanh
Kinh doanh Tai chinh To chirc Kinhte Ban Chat
Piu tu K& toan Hanh chinh K§ thuat

'

| S SN SN S S—| :

B phan
Pau tw
va
KD
Bit
dong
sin

B phan . - : . A

25" | e gl el [l ISl RN N PYPRR | (PP e
Vatligu ’ cong céng cong cong XAy cong cong e
xay | Thu ky truong truong truong trudng 4 . . Kinh te
dungva || congty Nghi Long Hung Khac ap Sb2 Sb1 ke hoach
kﬁgc Son Tan Yén tong hep

Nguwn: Cong ty 6 phan Licogi 16.6
Pai hi ddong Co dong
Dai hoi ddng G d6ng & @ quan quegn luc cao nht caa Cong tyPai hoi dong & ddng
quyét dinh © chic lai va giai thé Cong ty, quyt dinhdinh hréng phat trén cia Cong ty,
bd nhiém, mién nhiém thanh vién Wi ddng Qun tri, thanh vién Ban Kim soAt.
Hoi dong Quan tri
Hoi ddng Quin tri 1& ar quan gan tri cao niat cua Cong ty, cday da quyén han dé thay
mit PHDCD quyét dinh cac in dé lién quandén muc tiéu va i ich caa Cong ty, ngai
trir cAc \an dé thusc quyén han caa Pai hoi ddng G ddng. Hi ddng Quin tri do Pai hoi
ddng G5 d6ng biu ra. Gy cau Hoi ddng Quan tri hién tai nhu sau:

Ong Bui Drong Hung Ch tich HDQT

TO CHUC TU VAN: CONG TY CP CH/NG KHOAN SAI GON CHI NHANH HA NOI (SS))
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Ong Vi Céng Hrng Thanh vién BQT
Ong Tén binh Tun Thanh vién BQT
Ong Lé \in Haac Thanh vién BQT
Ong Vi Binh Ding Thanh vién BQT

Ban Giam déc

Ban Giamdic bao @m Giamddc va cac Pho Giamidoc do HDQT quyét dinh kb nhigm,
mién nhiém. Giamddc 1a naroi dai dién theo phap kit caa Cong ty va la ngi diéu
hanh cao nit moi hoat dong kinh doanh hang ngayia Cong ty. @ cau Ban Giamdbc
hién tai nhu sau:

Ong Vi Cong Hrng Giamdbc

Ong Tén Dinh Tuin Phé Gianatdc
Ong Vi Binh Diing Phé Giandbc
Ong Tén Ngoc Sinh Pho Gianibc
Ong Ngugn Viét Hing Phé Gianddc

Ban kiém soat

Ban Kiém soéat dabai hoi ddng Gb déng Kiu ra, 1a & chac thay nit cd déng dé kiém
soat noi hoat dong kinh doanh, gin tri vadiéu hanh éa Céng ty. G ciu Ban kém soat
hién tai nhu sau:

Ba Nguyén Thi Thay Trrong ban
Ong Tén Anh Khiém Thanh vién
Ong Plam Xuan Dén Thanh vién

Cac phong nghép vu
= Phong Kinh & - Ky thuat:

- Phong Kinh ¢ - Ky thuat [a by phan chuy&én mén ngp wu caa cong ty, do Giam
dbc Cong ty qugt dinh thanhdp trén o s nghi quyét caa Hoi dong quin tri.

- Phong Kinh ¢ - Ky thuat c6 chic ning tham mru gidp viéc cho Giamdéc cong
ty thuc hién nhiém wu quan Iy va trén khai céng \dc trong cacihh wc Khoa
hoc ki thuat, Kinh %, Ké haach, Th trudng va \at tu.....

= Phong Kinh doanh vBau tu:

- Phong Kinh doanh vB®au tu a b phan chuy@n mén nghp wu caa cong ty, do
Giamddc Cong ty quyt dinh thanh4p trén © so nghi quyét cia Hoi dong quin
tri.

- Phong Kinh doanh v®au tr ¢6 chic ning tham mru, gidp véc cho Giamdbc
Céng ty thrc hién cdng tac & chrc va trén khai cac hat dong kinh doanh

TO CHUC TU VAN: CONG TY CP CH/NG KHOAN SAI GON CHI NHANH HA NOI (SS))
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thuwong mai, cac hat dong dau tr va cac het dong nghép wu khac cé lién quan,
va nhém wu thu ky céng ty

Phong K toan — Tai chinh:

Phong K toan- Tai chinh & ® phan chuyén mén nghp wu cua céng ty, do
Giamddc Coéng ty quyt dinh thanh4p trén © sd ngh quyét caa Hoi ddng quin
tri.

Phong K toan — Tai chinh c6 néh wvu tham mru va gitp véc cho giamdbc
Cong ty thrc hién chic ning quan Iy vé tai chinh va & toan trong Céng ty: Xay
dung ké hoach, theo ddi va gin ly tinh hinh & dung cac ngéin von, & xuat cac
bién phap phat t&h ngwn von; Phan tich ha dong kinh € phuc wvu cho céng
tac quin ly vadiéu hanh sn xuit kinh doanh @a Céng ty; B chic diéu hanh
cong tac k toan, xay dng va thrc hién cac b so, £ sach, cing tr ké toan;
Xay drng va 6 chic thyc hién trinh tr luan chugn ching tr ké toan phic wu
cong tac hch toan k toan va thng k& @a Coéng ty. Kém tra kém soét cling tir
ké toAndam bao cac nguyénit quan ly tai chinh éa Nha mac va Cong ty. Bp
va gri Bao céo tai chinh thang, quyam theo quydinh aia Nha mgc va Cong ty.

Phong B chic - Hanh chinh:

Phong B chrc — Hanh chinh ladphan chuyén mén nghp w caa cong ty, do
Giamdbc Cong ty qu§t dinh thanhdp trén @ s ngh quyét cia Hoi dong quin tri.
Phong B chic — Hanh Chinh cé ¢t ning tham neu, giGp véc cho Giamdbc
cong ty thrc hién chic ning quin ly v& T6 chic - nhan s - Lao dong - Tén
lwong - Thidua - Hanh chinh - Qim tri - Bio vé va Thanh tra - Phap éh.

6. Danh sach é déng rim giir tir trén 5% vén cb phan ciaa cong ty, danh sach &

dong sang ép va ty 1é ¢d phan nim giir, co cau co dong

Bang 2: Danh sach @ déng mim trén 5% vén Cé phan chét ngay 19/05/2010

Cong ty 6 phan 24A Pharbing
LICOGI 16 Luu, P 7, Phl | 4103004836
Nhuan, TP HCM

Nguoi dai dign: | 1.000.000 10.000.000.00( 40%
Bui Duong Hung(To 18B, phrong

Mai bong, quin
Hoang Mai, Ha
Noi

Vii Cong Hing  [Tay Son, Trung | 012235601 170.0Q00 1.700.000.00(¢ 6,8%

S 3 ngach 17/5

Liét, DPéngba,

TO CHUC TU VAN: CONG TY CP CH/NG KHOAN SAI GON CHI NHANH HA NOI (SS)
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Ha Noi

2 11.700.000.00
Tong ojng 0 46,8%

Ngwn:S cé ddng ngay 19/5/2010 Céng ty phin Licogi 16.¢

Bang 3: Danh sach @ déng sang ép chét ngay 19/05/2010

Tenchaong O Coed amel vinaior
1 Sg&“{ fﬁprﬁ” 1.025000  1.000.000 10.000.000.00C 40,0%
2 | Vii Cong Hmng 205.000 170.000  1.700.000.00C 6,8%
3 | TranDinh Tun 40.000 5.000 50.000.000 0,2%
4 | Nguyén Huy Grong 40.000 45.000 450.000.000 1,8%
5 | Nguyén Thi Nga 100.000 50.000 500.000.000 2%
6 | Nguyn Viét Hung 40.000 40.000 400.000.000 1,6%
7 | TaVan Hiéu 40.000 0 0 0%
Téng ohng 1.490.000  1.310.000 13.100.000.00( 52,4%
Ngwn:S5 cs ddng ngay 19/5/2010 va @i CNAKKD lan 4 ngay 7/10/2008
Ghi chu:

= Theo quydinh ti Khoan 5,Diéu 84, Luit Doanh nghip: Trong thyi han 03 rim ké
tir ngay cong tyduoc cip Gidy ching nhin dang ky kinh doanh, &ddng sangdp co
quyén tr do chugn nhrong & phin phb théng @a minh cho & déng sangdp khac
nheng cH duge chuyn nhrong & phan phd thong @a minh cho ngoi khéng phii
la o d6ng sangdp réu duoc sr chip thuin cia Pai hoi ddng & déng. Sau thi han
03 nim ké tir ngay Cong tydugc cip Gidy ching nHin dang ky kinh doanh, céacah
ché ddi vai cb phan phd thdng @a & ddng sangdp déu dugc bai k.

= Nhu vay ké tir thoi diém 18/5/2010, mii han ché chuyén nhrong déi véi ¢6 phan pho
thdng @ia & déng sangdp déu da duoc bai k.

TO CHUC TU VAN: CONG TY CP CH/NG KHOAN SAI GON CHI NHANH HA NOI (SS)
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Béang 4: Co ciu cb ddng aia Cong ty ctbt ngay 19/05/2010

Cé dong S(:) lwgng 06, Gia tr trgn;Z/DL S(A: Ilr:_rng

phan thuc gop (VND) TG co déng
1 Co d¢bng trong méc 2.500.000 25.000.000.00¢ 100,00% 125
T6 chirc 1.000.000 10.000.000.00C 40,00% 1
Ca nhéan 1.500.000 15.000.000.00C 60,00% 124
2 | Gbddng niéc ngoai 0 0 0,009 0
Téng 2.500.000 25.000.000.00¢ 100,009 125
Ngwn: S5 ¢ ddng ngay 19/5/2010 Céng ty phan Licogi 16.6

7. Danh séch nhiing cong ty me va cong ty con éa té chirc dang ky niém yét, nhiing
cobng ty ma  chirc ding ky niém yét dang ram giir quyén kiém soat haic o6 phan
chi phdi, nhirng céng ty rim quyén kiém soat haic 0 phan chi phéi déi véi té chirc
diang ky niém yét
Danh sach Céng ty erva Cong ty coni@ Licogi 16.6: Khéng co
Hién tai Cong ty b phan LICOGI 16 la c6é ddng rim giir sb lweng ob phan lén
nhét ciia Cong ty.

Bang 5: Chi tiét phan vén gop aia LICOGI 16

S6 ¢ phan theo

Tén od dong PKKD S6 co phan
Céng ty ® phan
.025. .000. .000.000.00¢ 9
1 LICOGI 16 1.025.000 1.000.000 10.000.000.000 40,00%

Ngwn: & ¢ dong ngay 19/5/2010 Cong ty phin LICOGI 16.6

Hoat dgng dau tw khac

Hién tai Cong ty © phan LICOGI 16.6 1a 6 d6ng rim giit 1.286.700 & phin cia Cong
ty Co6 phan Séngba 12 Cao Gong

Bing 6: Chi tiét Cong ty gop \bn ciia LICOGI 16.6

TénCongty gép  Von diéu l¢ Sb cb phan Gié trj gép von Ty 1é gép

vén (VND) ddgop  Theo ménh gia (VNP) VOn hién tai

1 | Congtyéphan | 945 000.000.000 1.286.700 12.867.000.000
Soéngba 12 Cao

14,30%

TO CHUC TU VAN: CONG TY CP CH/NG KHOAN SAI GON CHI NHANH HA NOI (SS)
19



==/—  BAN CAO BACH CONG T®O PHAN LICOGI 16.6

LICOGI16.6

17 TénCongty gop Vén didu 18 Gia trj gop won Ty I¢ gop

vén (VND) Theo ménh gia (VNB)  Von hign tai

Ngwn: Céng ty 6 phan LICOGI 16.6

8. Hoat dgng kinh doanh

8.1.Cac mang hoat dong kinh doanh chinh

Hién tai, hoat dong kinh doanh ol yéu cia Céng tyduoc tip trung vao haithh wrc
chinh I& hat dong thi cong xaydp va hat dong sin xuit kinh doanh #t liéu xay drng.
Dé mé rong hait dong sin xuit kinh doanh sang camh wrc tiém ning va mangdi hiéu
qua kinh # cao, Céng tyda vadangdau twr mot sb du an kit dong sin, pHin ddu nang
dan haat dong nay thanh thmanh aia Céng ty.

8.1.1.  Thicéng xay kp

Trong hat dong thi cdng xaydp, Céng ty 4p trung chéu sau vaoihh wrc thi céng cac

cong trinh thg dién, cac cong trinhacdién va cac cong trinhahtaing khudé thi va khu

céng nghép. Cong tyda thanh cdng trong & khing dinh throng hiéu LICOGI 16.6 la

mot trong nhing throng hiéu hangdau trong fnh wrc nay. Chinh &i vay, Cong tyda

dugc cac cli dau tu tin tuong va giao twng trach thi céng nbi céng trinh én mang

tam oy qudc gia,doi hoi trinh d6 ki thuat cao.

Céc cong trinh tiéu Bl ma cong tyta vadang trén khai thi céng:

= Cong trinh thgt dién Ban Chat, xa Mong Kim, huyén Than Uyén,ihh Lai Chau do
Tap doandién lyc l1am Chi dau tr va Licogi 16 1a nha #u chinh. Licogi 16.6 tham
gia thi céng dp dan khong transi tong khdi lugng 1.700.000 m3 bé téng RCC, gia
tri hop ddng ap xi 1.500 ¢ dong va cac cong trinh phivtkhac;

= Cong trinh kb ting khudé thi Long Tan — Nbn Trach —Pdng Nai do Céng ty &
phan LICOGI 16 lam ch dau tu;

= Hé thdng dién diéu khién, dién chiéu sang, B thbngdiéu hoa khéng khi Toa nhaiv
phong Cong ty & phan LICOGI 16;

= Cong trinh k ting ky thuit khu céng ngtdip luyén kim Nghi $n — Thanh Héa;

= Hé théng dudng day 35KV va trm bién ap 35/0,4KV di Cong trinh thiy dién Ban
Chét — Lai Chau;

= Hé thdngdién dong luc va chéu sang Cong trintiai truyén hinh Vist Nam (VTV);

= Hé thong dién ha thé tai cac xa Thic Luyén va V& Miéu thwe dy an riing feong
néng thén Il inh Pha Th;

= Hé thdngdién ha thé tai cAc x4 Phm Ngi L40o, x& Chinh Ndia, x4 Tan \ét, xa Tan
Tién thusc dr &n ring rong ndng thén Ilinh Heng Yén;

TO CHUC TU VAN: CONG TY CP CH/NG KHOAN SAI GON CHI NHANH HA NOI (SS)
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=  Tram bom neéc agm 1 ki Cong trinh thiy dién Ban Chéat — Lai Chau;Thi congp
dat hé théng diéu hoa khong khi cho Nha may MANIi fThai Nguyén:;

= Hé théng dp, thoat méc, he théng dien cho Nha may nhém Huyndai — Vinai t
Hung Yén;

= Thépdiéu ap Cong trinh thudién Muong Kim;

= Hang muc xi 16 6t liéu, xi 16 bot liéu, xi 16 xi thai caa Nha may xi ring Hoang
Long, Ninh Binh;

= Hé thdng dién diéu khién, dién chiéu sang, B thbng diéu hoa khoéng khi Trung tam
thwong mai Bic Son, tinh Lang Son;

= Va nhiu cong trinh quandéng khéac.

Bang 7: Danh muc céc cdng trinhda hoan thanh

Tén dw &n/Hep ddng Giatri

Tram bién &p, ép nuéc cho céaalon vi thi céng 4i cong trinh thy dién 7,5 ty ddng
Ban Chét

Hang muc phu tro bé tdngiam lan tai Thay dién Ban Chat 361 dong
Hang muc bé téng san ping, bé tong bday dap cia Thiy dién Ban Chat 24 dong
Cong trinh @i tao mang leGi dién Hung Yén - Or an REII giaidoan 1 18 ¢ ddng
Hé thdngdién dong hrc va chéu sang Cong trinBai truyén hinh VN 5,7 ty dong
Théapdiéu ap cong trinh thudién Muong Kim 1,5 ty dong

Ngwn: Céng ty @ phan Licogi 16.6

Théng tin chung ¥ Cong trinh thiy Pién Bin Chat

Cong trinh thgt dién Ban Chat thdc dia ptin xa Mrong Kim, huyén Than Uyéninhh
Lai Chau.Pay la cong trinh thiadién trén séng Bm Mu, mit nhanh séng cly vé
Séngba. V6i cong sit thiét ké 220MW, khidua vao hat dong, hang am Nha may
thuy dién Ban Chét § cung ép 1.158,1x10KWh dién cho I théng dién lusi Quéc gia.

Ngoai ra Wi dung tich b chra 1.702 ¥ m3, Cong trinh thizdién Ban Chéat condéng
vai trd quan wng trong véc diéu tiét nuéc cho & thong sdngba va h luu séng Hng,
tham gia ét | dé bao vé cho cac cong trink phia fa luu.

TO CHUC TU VAN: CONG TY CP CH/NG KHOAN SAI GON CHI NHANH HA NOI (SS)
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Hinh 2: Cbng trinh thay di¢n Ban Chat

ong ty @ phin Licogi 16.6
Pap dang éa Nha may thidién Ban Chatduoc thiét ké 1a dap bé tdngiam lin (RCC),
thé tich thandap 1a 1,7 tréu m? véi cac kinh thec: dai 425m, cao 125momg day dap
104m, Hng dinh dap 20m.Pay ladap bé tdng RCC c6 chil cao cao nit, thé tich kn
thir hai &i Viét Nam ch sau thartap cia Nha may thpdién Son La.

Nguwn:

Hinh 3: Thi cdng hé théng mong hing tai van chuyén bé tong RCC

Nguwn: Cong ty @ phin Licogi 16.6
Tai cong trinh thgt dién Ban Chat, Céng tydam nhin thi cong cac dng muc: Tram
bom, b2 chira nréc va & thbng cip neéc. BPuong day, cac tim bién &p 35KV, 1§ théng
cip dién cho toan b cong trong.Hang muc phu tro bé téng RCC, hithéng méng Bng
tai, hang muc bé tdng san pimg va bé téng bday dap, dic biét 1a thi cong toan dthan
dap dang éa cong trinh bng bé téngidm lan véi tong gia ti khoang 1.500 ¥ ddng.

8.1.2. Kinh doanh
Tro bay

Cong ty ladon vi cung ép toan I tro bay cho cong trinh tijudién Ban Chat wi téng
khéi lwong tro bayudc tinh 1a 260.0004h, tong gid ti wéc tinh 1a 3001 ddng. Pon vi
mua hang 1a Chi nhanh Céng t§ phan LICOGI 16 ti Lai Chau {fon vi chiu trach
nhiém sin xuit bé tdng RCC), ndin tro bay ch yéu dugc liy tir Cong ty & phin Séng
DPa 12- Cao @ong va Céng ty Nam Chan. & cung ép tro bay cho congubng wra

TO CHUC TU VAN: CONG TY CP CH/NG KHOAN SAI GON CHI NHANH HA NOI (SS)
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gilp cdng ty ch dong trong hat dong thi cong, wa mang di gia tri doanh thu vadi
nhan dang K cho Cong ty.

Hoat dong cung ép tro bayda duoc trién khai tr dau nim 2009.Pay |la ming hait dong
mai va tiém ning aia Céng tydem ki 23,83% doanh thu trongim 2009 i gia tri la
19, 4 t dong, dr kién nim 2010, Cong tytat mirc doanh thu &hoach 14 80 ¢ dong. Ty
suit lgi nhuan bién kinh doanh tro bay la 3,5%.

Dién nuoc

Ngoai viéc ladon vi duy nHit cung ép toan I tro bay cho céngidng, cong ty con la
don vi duy nhit cung @p toan Id dién nudc thi cong i cong trinh the dién Ban Chat.
Déi tugng phuc wu cia Cong ty 1a ca®on vi thi cong trén cong wdng. Bé thuc hién
viéc nay, Cong tytd dam nhin thi cong vad chirc quan ly cac ang muc: Tram bom, bé
chira nréc va ¢ thong dip nue. Buong day, cac tim bién ap 35KV, I thong dip dién
cho toan B cong toong, tén hanh muatién cia chi nhanhtién Lai Chaudé cip cho
khoang 13don vi thi cong trén cong wdng.

Hoat dong kinh doanhiién neéc cia Cong tydugc thyc hién tir ddu nim 2008, hang
nam dem ki doanh thuon dinh cho Céng ty. Trongam 2009, doanh thu kinh doanh
dién nuéc dat 7,35 ¥ ddng, chém 9,03% éng doanh thu thin cia Cong ty.

8.1.3.  Pau tu g6p Von chién lwoc

Pé thyc hién viéc cung ép tro bay cho cdng trinh thBan Chat, Cong tyid tham gia
gop \bn dau tr vao Céng ty & phin Sdngba Cao @ong dé xay drng day chugn sin

XUit tro bay i cong siét 300.000 4n tro bay khé/am, gia ti gop \On hién tai la 13,4
ty ddng, chém 14,3% 6ng von diéu 1é cia Cong ty 6 phin Séngba 12 — Cao Gong.

San phim cia S6ngba Cao @ong da vadang cung #p cho Coéng trinh thy dién Son

La va céng trinh tiy dién Ban Chat.

8.1.4.  Hoat dong diu tw kinh doanh bat dong sin

Nhim da cang hoa nganh nghkinh doanhgdic biét huéng i cac nganh nghmang 4i
hiéu qua kinh t cao, trong thi gian ©i, vai vai tro la nhadau tr thir phat, Céng ty &két
hop cling Cong ty & phan LICOGI 16dau tw xay drng mdt s dir &n vin phong va nha
& cao fing tréndia ban thanh ghHa Noi va mot s du an kit dong sin tréndia ban céac
tinh Ian @n. Bong thoi, Cong ty § chi dong tim kiém di tac, tim kém dy andau tu,
lya chpn dé dau tr vao cac ¢ an phu bp, phat trén va nang ah hait dong trong inh
vuc nay thanh thmanh aia Céng ty.

M6t sb dir &n kit dong sin ma codng tyta tham gia hic dr kién tham gia gép an dau tu:
Dw &4n Piu tw cai tao va xay drng lai chung ar Khwong Thweng, Quian Péng Pa,
Tp Ha Ngi

= Tong mic dau tr dy kién: 3.113 ¢ dong

= Cha dau tr: Lién danh LICOGI 16 va it s ddi tac khac

TO CHUC TU VAN: CONG TY CP CH/NG KHOAN SAI GON CHI NHANH HA NOI (SS))
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= Thoi gian khsi cong: Dr kién Quy 4/2011.

= Ty 1é von gép @a LICOGI 16.6: 10 %dng mrc dau tu.

= Hién nay, dr &nda hoan thankiéu tra khio sat xa Bi hoc, hiégn dang hp dr &n tén
dau tr dé gui 1én o quan nha méc co thim quyén phé dugt.Ngoai vai trd 14 nha
dau tu tha phat gop n dé dau tur xay drng dr an, dr kién cong ty 8 dam nhn thi
coéng phn bé tong bng bién phap ép pha twot, thi cong 1§ thong dién nudc, e
théng diéu hoa éng, ¢ thong thu sét, & thing phong chay, dfa chay, thdng tin lién
lac...

Dw 4an Piu tw xay dwng chung ar CT7 Khu d@6 thi méi Thinh Liét, quan Hoang

Mai, thanh phé Ha Nai

= Tbng mic dau tr dy kién: 1.200 ¢ dong

= Dién tichdit sir dung: 4.000 m2

= Chua dau tu: Cong ty ¢ phan LICOGI 16

= Thoi gian khsi cong: Dr kién Quy 4/2011.

= Ty I vn gop @a LICOGI 16.6: Or kién 10 % dng mrc dau tr dy kién (hién nay
cong tydangdam phan i LICOGI 16 \é ty 1&é gop \bn va tén do gop \bn thuc ©)

= Thoi diém gop \vn: Nam 2010

= Ngoai vai trd la nhaau tu thir phat gop $n dau tr xay drng dr an, dr kién céng ty
s dam nhan vai trd Bng thiu xay drg cdng trinhdong thyi ty thuc hién cac lang
muc lién quandi phan bé téng vaedién nhr: thi cong pln bé téng Bng bién phap
cop pha tmot, thi cong 1§ théng dién nuée, hé thbng diéu hoa éng, He thdng thu sét,
hé thong phong chay, dfa chay, thoéng tin liérat...

Dw &n Vin phong cho thué va nhay cao dp tai dwong Nguyén Phong Sic, quan

Cau Gidy, thanh phé Ha Noi

= Tbng mic dau tr dy kién: 2.000 ¢ dong

= Diéntich: 10.000 m2

= Cha diu tu: Cong ty é phin LICOGI 16

= Thoi gian khsi cong: Dr kién Quy 4/2010.

= Ty lé vén gop vn dr kién cia LICOGI 16.6: 10 %dng mic diu tr. Hién nay, Céng
ty dangdam phan i Cong ty & phan Licogi 16 \é ty I¢ gop \bn ou the.

= Dy &nda duoc phé dugt phrong an kén tric va da kién hoan thanh tht ké ky
thuat trong quy 2/201@¢é khoi cong vao Quy 4 am 2010. Ngoai vai trd la nhdiu
tu thar phat gop ¥n dé dau tw xay ding dr an, dr kién cong ty 8 dam nhin vai tro
tong thiu xay drng cong trinhdong thyi tu thuc hién cac hng muc lién quan di
phan bé téng va xaycdién nhr:, thi cdng phn bé téng bng bién phap ép pha
truot, thi cong I théng dién nuge, he théng didu hoa dng, ke thong thu sét, &ithing
phong chay, cia chay, thong tin liémt...

TO CHUC TU VAN: CONG TY CP CH/NG KHOAN SAI GON CHI NHANH HA NOI (SS))
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8.2.San lwgng dich vu qua cac riim

Bang 8: Co cau doanh thu qua cac ém (2008 — Q1/2010)

Tén hang

muc/cong trinh

2008

Doanh thu

Ty
trong
(%)

Ty trong
(%)

Pon vi: triéu dong
01/2010

Doanh thu

Ty trong
(%)

25

| | Thicong xay lip 49.741 91,74% 51.181 62,88% 35.706 53,30%
1 bap dang khbng

tran Ban Chéat 0 0,00% 26.655 32,75% 35.706 53,30%
5 Phy tro bé tong

RCC Ban Chat 28.247) 52,10% 7.524| 9,24% 0 0,00%
3 Trung tam trugn

hinh VTV 4.289| 7,91% 1.049 1,29% 0 0,00%
4 Cai tao ludi dién

Hung Yén 8.883| 16,38% 1.521 1,87% 0 0,00%
5 Kinh doanh ¢th

vu 279 0,51% 39 0,05% 0 0,00%

Thi cdngduong.
6 | dién CS HT Nghi

Son 4.172| 7,69% 5.674 6,97% 0 0,00%
7 Nha VP Cbng ty

16 0 0,00% 4401 541% 0 0,00%
8 Du ando thi

Long Tan 2.345 4,32% 1.785 2,19% 0 0,00%
9 TT dit liéu T

Bao Viét 0| 0,00% 1321 1,62% 0 0,00%
10 Thépdiéu ap

Muong Kim 0| 0,00% 1212 1,49% 0 0,00%
1 NM Thuy dién

Huongbién 1.235 2,28% 0 0,00% 0 0,00%

NM nhém
12 | Huyndai - Hing

Yén 291 0,54% 0 0,00% 0 0,00%
" Kinh doanh

thwong mai 1.536| 2,83% 26.744) 32,86% 31.285 46,70%
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Pon vi: triéu dong

Q1/2010
Tén hang . .
muc/cong trinh | poanh thu Tytreng Doanh thu Tytreng
(%) (%)
1 Kinh doanhdién
nudc Ban Chat 1536 2,83% 7.350 9,03% 2.927 4,37%
5 Kinh doanh tro
bay 0 0,00% 19.394 23,83% 28.358 42,33%
q | Hoat dong dau
tw tai chinh 2,945 5,43% 3.470 4,26% 0 0,00%
Téng 54,222 54.222 1,000 81.395 1,00 66.991
Ngwn: Céng ty 6 phan LICOGI 16.6

Biéu d6 1: Co cdu doanh thu aia cac ming haat dong chinh

5,43% 4,26%

11

2008 2009

EThicéngxayldp = Kinhdoanh Hoatddngtai chinh
Ngwn: Cong ty é phin LICOGI 16.6

Bang 9: Co' cAu lgi nhusn gp qua cac im (2008 — Q1/2010)

Pon Vi triéu dong

2008 2009 Q1/2010
. . . . LN Ty
LN gop Tytrong | LN gop | Ty trong

TO CHUC TU VAN: CONG TY CP CH/NG KHOAN SAI GON CHI NHANH HA NOI (SS))
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Pon Vi: triéu dong

2008 2009 Q1/2010
Khoan muc . . . . LN Ty
LNgép | Tytrong | LN gdp | Ty trong

Thi cdng xay lip 6.680 99,30% 4.655 73,23% 2.554 58,60
1 bap dang cong trinh 2554
thuy dién Ban Chat 0 0,00% 1.738 27,34%
2 | Phitrg RCC Bin Chat 2.427 36,08% 1.123 17,67% - -
3 | Trung tam trugn hinh ) )
VTV 1.381 20,53% 517 8,13%
4 Cai tao ludgi dién Hung i i
Yén 1.243 18,48% 273 4,29%
5 | Kinh doanh é&ch w 72 1,07% 16 0,25% - -
6 Thi congduong, dién i i
CS HT Nghi $n 1.047 15,56% 348 5,47%
7 | Nha VP Céngty 16 0 0,00% 702 11,04% - -
8 | Du andé thi Long Tan 510 7,58% -212 -3,33% - -
g | TTdilicuT Bao ] ]
Viét 0 0,00% 40 0,63%
10 Théapdiéu ap Mrong ) )
Kim 0 0,00% 110 1,73%
Kinh doanh thwong
. mai 47 0,70% 1.702 26,77% 1.804 41,40
1 | Kinh doanhiién nréc 47 0,70% 906 14,25% 768 17,63
2 | Kinh doanh tro bay 0 0,00% 796 12,52% 1.036 23,77
Téng 6.727 100,00% 6.357 100,00% 4.358 100,00
Ngwn: BCTC C6ng ty & phan Licogi 16.6

Nam 2009, nic du co g phat sinhdi nhuan 1,7 ¢ tir viéc thi céngdap dang khéng tran
& Ban Chat, i nhuan gop tir mang thi céng xaydp giam khaing 30% so ¥i nam 2008
do chi phi gia ¥n cho vic thi congdap chinh naywong déi cao. Chi phi gia én thi
cbngdap dang tiy dién Ban Chat @m 2009 la gn 25 § chiém ti 93% doanh thut
hoat dong nay. lgi nhuan thu duoc tr hang muc dap dang khong tran & Chat quy 1
nam 2010dat hon 1,5 § ddng chém 62% 6ng loi nhuan gop.
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8.3.Nguyén \at liéu

8.3.1. Vira bé tong

Vira bé téng RCC la nguyéritviiéu chinh trong qua trinh Céng tyémi khai thi cong
thandap dang éa céng trinh thy dién Ban Chat. \fra bé téng RCC do chi nhanh Cbéng
ty cb phin LICOGI 16 ti Lai Chau cung &p trén @ s& hop dong ky Kt cung ép bé
tdng ma hai béda giao Kt. Usc tinh kibi lugng vira bé téng RCC ma Cong ty sung
trong qua trinh thi cong thatip dang Coéng trinh tly dién Ban Chat la 1,7 téu m3,
thoi gian cung ép bing wi thoi gian thi cdng cdng trinh & 25 thang.

T thang 11/2009, Cong tyabdau thi cong thandap dang céng trinh Ty dién Ban
Chéat ing bé téng RCC,d vay chi phi nguyén 4t liéu cia Cong ty am 2009 wra qua
c6 sr ting dot bién.

8.3.2. Cac vat liéu khac

Bén anh Vra bé tdng, nguyénivliéu quan tong khac @ng tuc tiép haic gian tép anh
huong i hoat dong sin xuat kinh doanh @a Coéng ty bao @m: sit, thép, xi ning, xing
dau, im déng, &m PVC.....

Bang 10: Danh sach nha cungap nguyén \at liéu chinh

Nha cung &p Loai nguyén \At liéu

Chi nhanh Cong tyicphan LICOGI 16 - Lai Chau Bé tong RCC
Thép Hoa Phét Thép

Thép Vit Y Thép

Coéng ty Xi miing Yén Binh Coéng ty Phic Minh
C6ng ty CRitu va KD XNK Van Thuin Van chuyn
Coéng ty TNHH 1 TV Nam Chéan Tro bay
Céng ty S6ng kbng IMPER Van chuyén
Cong tydau tr Quang Trung Van chuyn

Ngwn: Cong ty 6 phan LICOGI 16.6

8.3.3. Sw 6n dinh ciia cac ngwn cung ikng nguyén \at li éu

Dé dam bao va chi dong trong véc cung dp nguyén 1t liéu phuc vu qué trinh thi cong,

Cong tyda ap dng quy trinhra clon nha cungap theo céac tiéu chiochan sau:

= Nha cung ép phii la don vi c6 uy tin, c6 #ng lyc, Vit tu cung ép phii dapung tiéu
chuin chit luong theo cac quy clin chit lugng Viét Nam vaduoc chi dau tr chp
thuan;

= Ddi véi cac lai vat lidu chinh, ndi cdng trinh én trung binh& 2-3 nha cungép dé
han cké rai ro cia yéu t phu thuoc.
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Cin ar cAc tiéu chi nintrén, Cong tydd hop tac va xay dng mbi quan k& truyén thong,
6n dinh Wi cac nha cungéap cé uy tin va thong hiéu trén th truong. Cung i chinh
sach mua hang linh hbtheo dén bién gia @ thi truong, Céng ty ludn andong dugc
nguon cung @p nguyén 1t liéu cho cac céng trinh ma minkétrikhai thi cong.

Qua nhéu nim lam viéc va hyp tac, Cong tyda to lap duoc duoc mbi quan 1§ truyén
thdng Wi cac nha cungip c6 uy tin, mit sd nha cung &p da dong y cho céng ty tic
hién thanh toan theo phng thic tra chim, tir 20dén 60 ngay (tdy thearhg hyp dong).
8.4 Chi phi hoat dong kinh doanh

Bang 11: Co cAu chi phi hoat déng kinh doanh cac m (2008 — Q1/2010)

Pon Vi: triéu dong

2008 2009 Q1/2010 ‘

SR Giatri % DTthuan| Giatri (% DT thuan
Gia \bn hang ban  44.550 86,88%  71.567 91,84% | 62.632 93,49%
Chi phi tai chinh | 2.987 5,83% (481) -0,62% 960 1,43%
Chi phi QLDN 2.224 4,34% 3.783 4,85% 1.042 1,56%
Téng odng 49.761  97,04% | 74.869 96,08% = 64.634 96,48%

Ngwn: BCTC kém toan @m 2009 va BCTC Q1/201@a Cong ty

Doanh thu @a Céng ty Bm 2009 #ng din 52% so ¥i nam 2008 nlrng loi nhuan gop

lai giam hon 5% do gi& ¥n hang baning ¢in 61% so ¢i nam 2008. Chi phi giaén

hang baning chi yéu do sr c6 mit caa mang kinh doanh tro bayrtnam 2009. Chi phi
mua tro bayit cAc nha cungip trong im 2009 khang hon 18,6 § ddng chém 26%
tdng chi phi gia on. Mat khac, Cong ty &t dau thi cong cac éng muc phu ty phuc wu

cho céng trinh tiy dién Ban Chat & nam 2007. Chtsi nam 2009, Cong ty @i bt diu

thi congdap chinh nén chi phi gi&m ting cao so & niam 2008. Khan chi phi gia n

chodap dang khéng tran Chat I1éndi gan 25 t dong rim 2009 va 33stdong quy 1
nam 2010.

Biéu dd 2: Co  cAu chi phi haat déng kinh doanh nim 2008 - 2009

2009
5,05%

2008
4,47%

-0,64%

6,00%

B Giavén hangban
= Chiphitai chinh
ChiphiQLDN

TO CHUC TU VAN: CONG TY CP CH/NG KHOAN SAI GON CHI NHANH HA NOI (SS)
29



V

LICOGI16.6

BAN CAO BACH CONG T®O PHAN LICOGI 16.6

Nguwn: Cong ty 6 phan Licogi 16.6

8.5.Trinh @9 cdng nglé

Nhim nang cao ang lyc thi cdng cac céng trinh, nAng camg luc canh tranh éa céng
ty, trong thyi gian vra qua, Cong ty#id @p trung tai rc dé dau tr may maoc thét bj thi

cbng tién tn, hign dai. Bén anh d6, cdng ty dng quan tdm va chloing cong tac
nghién du, &p ding cac K thuat xay drng tién tén dé nang cao &n do va héu qu thi

cbng cong trinh.

Ngoai ra, cong ty con quan tagi viéc thu hat,dao to doi ngi ky s, céan & quan ly,

céng nhan  thuat lanh ngk bang cac bén phap: ledng din vadao o tai chd, cr tham
gia cac &p, cac khoa éc ngin han va dai hn. . .

Bai vay, du chi méi thanh Bp nim 2007, nieng hién nay céng tytang $ hitu nhiéu may
maoc thét bi hién dai vai gia ti hang chc ty dong, thu hat vatao ko dugc doi ngii can
b6 cdng nhéan vién co trindd tr cong nhan ¥ thuat lanh ngl tsi trén dai hoc, da ap
dung nhéu bign phap thi cdng tiéndn vadugc chi dau tw danh gia cao.

Hién nay, Cong tyta ddc rat va pb bién cdng ngh thi cdng bé téngam lin thdng qua
viéc in 4n va xuit ban giéo trinh cho Trong Caodang Ky thuat Nghi Son do LICOGI
16 ladon vi sang ép.

Bang 12: Danh muc thiét bi cia Cong ty ti thoi diém 31/3/2010

1 Thiét bi day va nang ép pha torot 2,5 ¥ dong
2 May phun song cao ap 2 cai ¥ ddng
3 May phut rra cao ap 2 céi 0,7 ttdng
4 | Xe 6 t6 Huyndaituadon cong nhan 1 xe i tong
5 | Xe ton vira GEVR 1 xe 0,5ytdong
6 | Xediéu hanh 3 xe 2,5¢ dong
7 Xe quét hit chan khong 01 xe Astbng
8 Di'SmAxe |l;l chijyém_mg SAKAI phyuc w thi cong 7 céi 6,84 ddng
bé tdngdam lan
10 | Maydao banhdp Komat'su SW 150 01 cai 1,38 ddng
11 Eﬁr;;r(l)éy @u banh xich chuyénydg Hitachi 01 céi 1,684 déng
12 | Hé thdng dp pha thy cong im Ion 0l 8,6  dong
13 | MAy nén khi 01 cai 0,4¢ dong
14 | May phattién 01 cai 0,33t dong
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15 ‘ Céc thét bi thi cong khac 2.78/1ddng
Téng adng 39,64 § dong
Ngwn: Céng ty @ phan Licogi 16.6

Hinh 4: Pau tw may maoc, thét bi thi cdng bé tdng RCC

pre

Nguwn: Cong ty @ phin Licogi 16.6

8.6.Tinh hinh nghién aru va phat trién san pham, dich va méi

Xu huéng phét tién va xay dng nhag, khudd thi, cong trinh o so ha tang £ ngay
cang mnh né dé dap ang cho yéu &u cao @éa rén kinh € trong giaidoan ting Hc va
hoi nhap. Nhu du cia th truong € c6 sr bién chuyén ca vé chit 1an vé luong. Bé dap
ng nhu &u nay, b phan nghién ¢u va phéat tdn sin prim va th truong aia Cong ty
thuong xuyén thrc hién cac kio satdanh gia th truong nhim dua ra nlin dinh va dr
doan nhu &u thi truong dé hcach dinh ra cacan phim, dich w moi.

Bén anh ming thi céng xaydp truyén thing, Cong ty ¢ dinh £ mé rong ra cac ring
kinh doanh cé Ku qua nhr ddu tr vao inh wc phan phi gach nte, sin xuit vat liéu
xay drng cHit lvgng cao,diu tr gép \bn vao cac d an hit dong sin, va tén hanh thi
cobng, xay ip ngay trén cacwan nay.
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8.7.Tinh hinh kiém tra chat lweng sin phiam, dich vu
Cong tyda thiét lap vadua cac quy trinh&kiém tra clit lugng xay drng nhr sau:

= Quy trinh kém tra chit lugng nguyén t lisu dau vao: Tat ca cac nguyén at lidu
dau vaodéu duogc kiém tra chit ché, cac \it liéu dam bao tiéu chidn chit luong moi
dugc dua vao & dung cho cong trintbé kiém soat cht luong dau vao, it liéu phii
duoc cung ép boi cacdon vi va cac nhaam xuat o uy tin, it lidu Sr dung phii c6
day du ching chi chit lugng theo quydinh phap lat. Vat liéu dau vao phi dugc tién
hanh thi nglim kiém tra clit lvong bsi cac chuyén giaoc lap, boi cha dau tr va
cac [ phan nghép wu caa cong ty tréc khidua vao & dung.

= Quy trinh kém tra ctit lvgng trong qué trinh thi cong: Cong tac thi caiugc giam
sat clat che bai doi ngi ki sr va can B ky thuat caa Cong ty, cong tac ngim thu
ndi bd dugc tién hanh nit cach throng xuyén va nghiém tac, tuanitkuyét ddi cac
quy trinh va quy chin trong thi cdng xayehg. Cong ty luén c@oi ngi ki sr va
can [ ky thuat cé trinhdd chuyén mén nghp w cao,doi ngi nay tén hanh kém
tra giam sat trong qua trinh thi congng nhr dé ra cac bin phap % ly cac \an dé
phét sinh du co.

= Quy trinh nghim thu va ban giao: Trong qué trinh ngghithu va ban giao cbng
trinh, Céng ty ludn tuan thcac quydinh quan ly chit lugng cdng trinh xay ehg
theo c4c tiéu chin va quy chan do Nha éc ban hanh.

8.8.Hoat dgng marketing

Dé dam bao haat dong sin xuit kinh doanhdat hiéu qua, cdng ty ludn chi tng i hoat

dong marketing. \#i nhan thirc ring vi thé, thuong hiéu caa Cong ty & duoc danh gia va
ghi nhin théng qua cit lvgng cac cong trinh xayuthg ma Cong ty tén khai thrc hién,

ciing nhr chit luong sin pHim va dch w ma Coéng ty cungap, tit ca cac phong banit

ca cac b phan déu c6 trach nidim trong vic phat trén vi thé va throng hiéu aia Cong ty.

Dé quang ba cho thong hiéu cia minh, Céng ty chldng ©i viéc phat trén sin phim
va th truong moi, dong thdi quang céo trén cac bao trumgng vadia phrong, dic biét
la cac bao trong nganh xayrm, ching khoan va ét dong gin...

Mic du ladon vi méi duoc thanh 4p nim 2007, nixng Wi kinh nghém t chirc va qun
ly thi cdng @ia doi ngii 1anhdao Coéng ty, éng Wi sy dau tr may moc thit bi dong ko
va tién tén, Cong tyda o dyng duoc hinhanh va kting dinh dwoc throng hiu
LICOGI 16.6 thdng qua dh lwong nhirng c6ng trinh ma Cong ty th hién. Boi vy,
Cong tyda duoc LICOGI 16 tin trong va giao twng trach ladon vi dam nhin toan b
cac cong trinh ma LICOGI 16 én khai thrc hién tai thi truong phia Bc. Dic biét,
Cong tyda duoc Tong Cong tybau tr va Phéat tdn Ha Tang (Tong Coéng ty LICOGI)
tin tuong va giao wng trach lafon vi duy nhit dam nhin thi céng toan &hang muc dap
dang @a Nha may thirdién Ban Chéat ing cong ngh bé tdng RCCPdng thyi, Cong
ty ciing dugc cac ch dau tr tin nhiém dé giao thi céng cac cong trinkrl va co gia i
khac nhr: Dy an Cong trinh @ tao mang lréi dién Heng Yén - Gr an REII, Cong trinh
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hé théng dién dong fuc va chéu sang chdai truyén hinh Vit Nam, thi cong & théng
duong, Fe théng dip thoat mac, he thdng dién chiéu sang cho Khu cong ndipi gang
thép Nghi &n - Thanh Hoa...

8.9.Nhan hiéu thwong mai, ding ky phat minh, sang clé va ban quyén
Y nghia logo

V

LICOGI16.6

Biéu twong LICOGI 16.6 xét phat & biéu trong aia LICOGI 16 éng nhr tir biéu
tuong tir Tong céng ty xay dng va phéat tén ha ting (Tong céng ty LICOGI)Do la
mét hinh thapdn (chra nhiing tam giac nb) dang két cau khdng gian. Phia trén fiindé
gdm hai nétdam va nkb hinh canh nim cé xu lréng an sau vao pdn dé 1a ban than cl
LICOGI.

Trén hinh 4p thé, thap tn cé 4 canh & ciu dang chop khé, virng won i dinh cao
trén cing. Bn canh nayfugc dit tréndé bao @m bon giai ddi neo xwng pHin ha tang
va mit chir “LICOGI 16.6”. Toan Iy dudng nét @a hinh dang va ¢hdéu mang maudo

tuoi biéu hién ar phat trén vitng chic bin vitng va niing b luc wuon toi khéng ngrng
cia cac nganh nghnén méng, k ting, xay dng va cong ngkdp ... Khat wng chiém

linh nHing im cao néi cua LICOGI khidit nudc bude vao giaidoan hién dai hod, céng
nghiép hoa.

DPoéng vai tro ch dao trong cac cong trinh thi cong x&jploia LICOGI 16, LICOGI
16.6da vadang o nén tlé manh mang tirong hiéu LICOGI vadic biét véi LICOGI

16.6 € hudng i mot Cong ty ring dong da nganh tronguong lai.

Theo ngh quyét Dai hoi dong & ddng thanhdp nam 2007, chi phi thong hiéu cia

Cong ty ta cho Licogi 16dugc tinh king 0,5% doanh thu hangm. Nam 2007 va &m

2008, chi phi thong hiéu dugc tinh trén éng doanh thu. Tuy nhién,dm nay Cong ty
dang throng thio v6i Licogi 16 & viéc tinh chi phi tirong hiéu dua trén doanh thu o

dong thi cong xaydp sau khida ngai trir phin doanh thu@a i bo cung ép dich w

Licogi 16 cho khén chi phi throng hiéu déi véi nam 2009 té di.
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8.10.

STT

1

10

11

12

CAc hpp dong lon dang thuc hién hoic da ky két va <5 ky két

Bang 13: Mét sb dw an, hpp dong d&, dang thwc hién va s ky két

Tén du an haic cong trinh Giatri

Cong trinkbai truyén hinh VN 5,7 ¢ ddng

Cong trinh @i tao va nang &p mang réi dién ndng

o 18 ty d6
thdn fnh Hrng Yén - Or an REIl giaidoan 1 Y dong
Ha ting ky thuat Khu dé thi Long Tanpong Nai 20,2¢ dong
Cong trinh H ting ky thuat Khu cdng nghip Nghi Lo
Son — Thanh Hoa S0ty dong
Cong trinh Thagiéu &p cong trinh thudién s

. 1,
Muong Kim > ¥ dong
Cong trinh tod nha VP LICOGI 16 4dong
Cong trinh Nha may xi ing Hoang Long 7ytdong
Cong trinh di tao va nang &p mang luGi dién néng o

. 12,
thdn inh Hrng Yén - Or an REII giaidoan 2 >y dong
Cong trinh Trung tam tlong mai Bac Son 8,2 § dong
C6ng trinh di tao va nang &p mang lusi dién néng 4,8 ddng

thdn inh Pha Th - Dy an REII Pha Th
Thi cong thandap dang cong trinh Tty dign Ban  1.350 § dong
Chat

Hang muc bé téng, ing muc oo dién dy an Van

phong cho thué va nkiicao ép tai duong Nguyén

Phong Sc, Giu Gidy, Ha Noi. Hang muc bé téng,

hang muc oo dién Toa nha chunguecCT7 thibc du

an Khudd thi mgi Thinh Liét, Hoang Mai, Ha M.

Hang muc oo dién Treong caoding nglt LICOGI

tai Nghi Son. Hang muc oo dién treong Qubc & My

tai thanh plé Ho6 Chi Minh . . .

Thoi gian

thwc hién

1 nam. ba
hoan thanh

1 nam.ba
hoan thanh

2 nam. bang
thuc hién
2 nam dang
bang thrc
hién
6 thangba
hoan thanh
6 thangba
hoan thanh
1 nam. Sip
thuc hién
5 thang. $p
thuc hién
9 thangbang
thuc hién
5 thangbang
thuc hién
3 nam. bang
thuc hién
bangdam
phan va Chin
bi ky hop dong

Ngwn: Céng ty 6 phan LICOGI 16.6

Dic biét, Cong ty ladon vi duy nHit dugc Téng Cong tybau tr va Phéat tén Ha tang
(Téng Coéng ty LICOGI) tinwéng va giao trach nBin dam nhin thi céng toan & hang
muc dap dang éa Nha may thudién Ban Chat.bap dang éa nha may thyidién Ban
Chéat 1a ndt cong trinh kbng 16 vai khéi lwgng bé tong 1a 1,7 & m3,duogc thi céng
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bang cdng ngh bé téngdam lin (Bé tdng RCC) - c6ng nghmai va tién tén tai Viét
Nam.

Toan [ gia ti san lwong ma Coéng tytd vadang thrc hién tai Cong trinh thyg dién Ban
Chatduoc tinh toan va thng ké nhr sau:

Bang 14: Gia tri san lwgng da vadang thuc hién tai Cong trinh Ban Chéat

STT Tén hang muc Khéi lwong Giatri

1 | Thicong thamap dang Bing bé téngtam lin — RCC  1.700.000 t 1.350 t dong
2 Hang muc phu tro bé tdngdam lan 36 ty dong
3 | Hang muc bé tong san fing, bé tong baay dap 20.000 M 24ty ddng
4

Tram bién ap, tam cip nudc dé cung @p dién, nrdc

cho caalon vi thi céng trén céngdong

5  Thicong céacing muc khac 2,5 ty dong
Ngwn: Céng ty @ phan LICOGI 16.6

Hinh 5: Thi cdng hang muc phu tr ¢ bé tébng RCC

10,4 § ddng

Nguwn: Cong ty @ phin Licogi 16.6
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Hinh 6: Té chirc thi cdng thandap bang bé tdng RCC

Ngwn: Céng ty & phan Licogi 16.6

8.11. Bao céo Kt qua hoat dong kinh doanh
Bang 15: Két qua hoat dong kinh doanh 2008 — Q1/2010

Pon Vi: triéu dong

2008 2009 Q1/2010
CHITIEU
Giatri Giatri | % tang giam Gia tri

Téng gia ti tai sin 53.174 129.325 143% 124.459
Doanh thu thin 51.277  77.923 52% 66.991
Loi nhuan tr hoat dong kinh 4461 6525 46% 2.406
doanh
L¢i nhuan khac - 11 (53)
Loi nhuan trudc thié 4.461 6.537 47% 2.352
Loi nhuan sau thé 4.461 5.782 30% 2.052
Ty lé LN sau thé tra cb tic 78,34 77,82 n/a
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Pon Vi: triéu dong

2008 2009 Q1/2010
CHI TIEU

Ty 18 tra ¢d tc/ménh gié 15% 18% 3%

Ngwn: BCTC kém toan @m 2009 va BCTC Quy 1/2010acCdng ty

Ngwn: Céng ty @ phan Licogi 16.6

Téng gia ti tai sin nam 2009 gp hon 2 kn so \6i nam 2008 |& do Céng ty tft hién
dau tr vao tai 4n, thiét bi van phong va ttit bi thi cong plic vu cdng trinh thy dién
Ban Chat va cong trinh NghioB. Téng Won dau tr nam 2009 cho fing muc thiét bi thi
cobng la 19,7t ddng, trongdd riéng plic wu cho cbng trinh Bn Chatda chém ti
91,6% trong dwong hon 18 ¥ dong.

Doanh thu am 2009 #ng 52% so ¥i nam 2008 phn lon tir cong trinh thy dién Ban
Chéat. Trongt6, doanh thutt cAc lang muc phu tro phuc vu bé téng RCC 1a 7,5/tdong,
tir thi cdngdap dang Bng bé téng RCC |a 26, tidng, tr haat dong kinh doanh tro bay
san xuit vira bé tdng RCC 1a 19,4 #dng. Tuy nhién, do#m 2009 Céng ty 4t dau phai
nop thué TNDN nén bi nhuan sau thé nam 2009 chting 30% so &i nam 2008..

Quy 1 rim 2010, éi nhuan sau thé cia Cong tydat 2 ty dong, doanh thuin 67 ¥
ddng, trongdd doanh thuit haat dong thi congdap dang khong tran @ Chat 1a 35,7t
dong.

9. Nhirng nhan % anh hwéng dén hoat dong sin xuit kinh doanh ciaa Cong ty

trong nam bao cao

9.1.Nhan té thuan lei

La don vi dugc thanh 4p trén @ s Chi nhanh Céng tyicphan LICOGI 16 i Ha
Noi, Céng ty duoc s hitu d6i ngd can [ cdng nhan vién co trinkio, cé kinh
nghiém trong tnh wrc thi cdng xay dp. Pong thyi, Céng ty § la don vi chiu trach
nhiém trién khai cac ¢ an do LICOGI 16 |a ahdau tr, haic cac céng trinh do
LICOGI 16 la nha thu ti dia ban cacinh phia Bc.

Chat luong cong trinhduge COng tydat 1én hangdau, tao dugc niém tin roi khach
hang.bay ding la ndt trong nhing yéu t5 thuan loi gitp cho céng ty thu hat thém
luong khach hangém ning.

Doi ngii can B ky thuat tré, ning dong cé trinhdd chuyén mon va nbii huyét cao,
tap thé Cong tydoan Kt, nhit tri, phat huy éc manh ép tre.

Coéng tyduoc gr hd tro 16n tr Cong ty LICOGI 16 néi riéng vadhg Cong ty Xay
dung va Phat tén ha ting (LICOGI) n6i chung. Bi vay cong tyda to lap dugc uy
tin therong hiu trén th truong, da trang thu haic dugc giaodam nhan nhiéu dr an
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quan tong ddi véi nén kinh € dit nuoc. Pac biét [a cac & an do Bng cong ty
LICOGI haic LICOGI 16 lam nha #u chinh héc chi dau tu.

= Nhu ciu dau tr phat trén cac nhd, cac khud6 thi méi va cac cong trinhacss ha
tang, ning lrong @ién) ngay cang cadégao ra nhéu ao hoi kinh doanh cho Céng ty
trong trong lai.

= Cong tyduoc hedng a ché bu gid tr cha dau tr va nha thu chinh (Br &n Thiy dién
Ban Chat),déng thyi c6 ngn cung ép nguyén it liéu 6n dinh (ia bé téngut
LICOGI 16, tro bayt Céng ty & phin Séngba 12 — Cao Gong)

= Cong ty c6 quanditdt va co uy tin ¥i cAc ngan hang tha loi trong qua trinh huy
dong von vadugc huong @ ché 14i suit vu tién so i cac doanh nghp khac.

= C6ng ty ludn chl tng céng tAc ging b4, tp thi nhim nang cao khning anh
tranh; xay @ng va phat tén theong hiéu, tao ngubn vbn dau tr thdng qua \ic lién
két lien doanh i cacddi tac trong va ngodiuvc dé tao bréc dém vitng chic dua
doanh ngHip di I&n trong giaidoan hoi nhap kinh € qubc %.

9.2.Nhan t6 kho khin

= Cong ty ndi dugc thanh &p nam 2007 nén ki ning anh tranh déa Cong ty trong
viéc dau thiu con han ché, phan 16n dr an thi céng la ky & véi nha thiu chinh la
Cong ty LICOGI 16.

= Thoi tiét khidc nghét va cHu anh hrong I6n tir thién tai i lut; Hién tai Cong trinh thi
coéng bn nhit caa Céng ty la thi cong &t dap cia Thiy dién Ban Chéat. Céng trinh
nay ki chiu nhiéu anh hrong tir yéu t thoi tiét, I lut... Trong @m 2009, doanh
huong aia fi Tiéu Man (throng tir 20/4dén hét thang 5)dén s5m hon dr kién va i
[6n trong thang 6 va thang 7 nén Cong tytbihcdng trege 20/4 va sau thang 10 khi
da Két thic mua mra. Diéu nayanh hrong lon dén tién do thi cong @a Cong tybay
la nguy&n nhansh nhit [am doanh thui@a Céng ty Bim 2009dat 76% I haach, ki
nhuin dat 88%.

= Gia G nguyén Wt liéu throng xuyén bin dong thit thuong lam gam tinh chi dong
va anh hrong d&én haat dong kinh doanh ga Cong ty. Mc du Céng tyduoc huong
ché d6 bu gia tr cha dau tu, nheng viéc bl gia thvong duoc thyc hién sau cdng tac
nghiém thu thanh toan nén it hianh hrong dén Cong ty.

10.Vi thé ciia cong ty so i cac doanh nghép khac trong cling nganh

10.1. Vi thé cong ty trong nganh

LICOGI 16.6 ladon vi duoc thanh 4p nam 2007, Cong ty c@oi ngi 1anh dao nang
dong, c6 nhéu kinh nghém trong Inh wrc thi cdng xaydp. Mac du ladon vi méi duoc
hoat dong dugc 3 nim, tuy iy, LICOGI 16.6d4 khing dinh ladon vi nong &t trong
nhiéu cong trinh aa LICOGI 16,d4c biét Ia thi congdap dang éa Thiy dién Ban Chat
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véi khdi lugng khaing 1,7 treu m3 bé téng theo cdng ngthi cdng bé téngiam lan -
cbng ngk thi cong ndi tai Viét Nam, gia tr hop dong khaing 1.386 ¢ dong.

Véi bo may 6 chrc gon nhe va linh hat, LICOGI 16.6 ludn ch dong va qugt doan
trong cac k hoach dau tr coa minh,day la bi thé canh tranh so §i cac doanh nghp
khac. Hén tai Iinh wre ddt 16i cua aia Cong ty ¥n la thi cdng xaydp cac cdng trinh xay
dung, thi cdng o dién. Tuy nhién, trong th gian i, Cong tydinh hxéng my rong haat
dong sin xuit kinh doanhdé tr& thanh Cong tyla nganh, héng ©i cac inh wrc dau tu
tiém ning cé héu qua kinh € cao nhr: kinh doanh ¥t liéu xay drng than thén voi moi
truong (tro bay, gch nrke khéng nung ACC...), gbpdn dau tr vao cac ¢ an kit dong
san va thec hién thi cdng trén cacuan nay.

Vi thé caa Cong ty khéng dhkhing dinh trén cac cong trinh do LICOGI lamiciéu tu
hoic nha tu chinh, ma con mrong radia ban & nuéc. Didu d6 thé hién bing viéc
Céng tyda vadang trén khai thi cong cacwan, cac cong trinhdng diém nhr du an
nang krong ndng thén 2ibh Hrng Yén, Pha Thva goi thu xay hp he théng diéu hoa
trung tdm 4i Toa nha Trung tdm Tlong mai Bac Son, Thanh ph Lang Son...

10.2. Tri én vong phat trién cia nganh

Theo céc tai §u cong Ib caa cac cong ty clng ngandi tac nroc va ti Viét Nam thi
linh wrc xay drng & mét nganh c6 8m ning phat trén rat 16n thé hién qua s phat trén
ciia @ so ha tang, ¢n ho, caodc vian phong, trung tam tlong mai...

Cung \i toc d6 tang tnrdng 6n dinh aia rén kinh € Viét Nam, th truong xay dng, th
truong bit dong sin va xay ang caodc van phong c6 niing chuyn bién kha quan, fia
hen tao ra bi tac Mp din thu hatdau tr. Sr phat trén cia th truong kit dong sin va
xay drng caodc vin phong & kéo theo s phat trén cia cac cong ty trong nganh.

10.2.1. Ve linh vyc thi cdng xay p

Trong ki canh ¢ nugc dang khin treong thyre hién cong nghdp hoa, hén dai hoadat
nuéc, linh wre thi cong xaydp c6 nhéu oo hoi phat trén manh ns. Véi loi thé vé hé
thdng may mac tht bi ddng bH va tién tén vira msi duoc dau tu, cling \6i kinh nghiém
va ning lyc trong codng taditchic thi cdng, Cong tyéstap trung trén khai thre hién cac
hop dong da giao Kt, tich arc tim kiém ddi tac, 6 chic tham giatau thiu cac cong trinh
méGi dé phat trén va mo rong pham vi haat dong sin xuat kinh doanh.

10.2.2. V& kinh doanh

Vi dinh hréng du tu tap trung vao raing cé héu qua kinh € cao, Céng ty ép tuc thuc
hién kinh doanh tro bagé cung ép nguyén ¥t liéu dau vao cho Vic sin xut cac lai
san phim mgi va tiém ning trén th truong nhr gach nke khdng nung vaic biét 1a cung
cip nguyén Ku cho véc sin xuit vira bé téng ¢a Chi nhanh LICOGI 16at Lai Chau,
phuc wu cdng tac thi cong bé térdgm lan.
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Ngay tr khi msi thanh hp, Cong tyda lién Kt voi cacddi tac trong véc gop \bn dau tur
san xuat va kinh doanh tro bay @hloai vat liéu xay drng than thén v6i méi truong cé
nguon goc tir xi than thi caa cac nha may nétidién). Nam 2008, tro bay do cong tyh
tac dau tr san xuit da doat giai thuong Vifotec & tinh than thin véi moi truong, da
dugc cac ch dau tu tin nhém va sr dung i Cong trinh thyt dién Son La, Céng trinh
thuy dién Ban Chat, éing nhr mot s cong trinhdé dap khac. Véc hop tadcdau tr san
XUt tro bay néi trértd mangdi mot khaan loi nhuan 6n dinh hang am cho Cong ty.
Trong thvi gian $ip i, Cong ty § tiép tuc lién ket véi cacddi tac dé dau tr day chugn
san xuit gach nke tir tro bay,day la mét sin prim c¢6 tinh #ing va gia thanhu viét hon
céc lai gach truyén thing hién nay.

10.2.3. Ve linh vuc dau tw va kinh doanh bit dong sin

Trong thyi gian ©i, véi tu cach 1a nhaéu tu thir phat, Cong ty&clng Cong ty & phin

LICOGI 16dau tr xay drng mbt s du &n vin phong cho thué va nisacao éng tréndia

ban thanh ph Ha Noi, ciing nhr mot sb du &n kit dong sin tréndia ban thanh ghHa

Noi va cac inh lan én.

DPong thyi, cong ty § chi dong tim kém dbi tac, tim kém dy andau tu, lya chon dé dau

tu vao cac d an phu bp, phéat trén va nang én haat dong trong thh wrc nay thanh té

manh aia cong ty.

Bai vay tai phién hop Dai hoi ddong & déng throng nién @m 2010, PHDCD Coéng tyda

thdng qua ch truong dau tr gop \bn vao cac d an kit dong sin trong rim 2010 éing

nhu trong thyi gian ©i.

10.3. Panh gid & sy pht hep dinh huéng phat trién ciia Cong ty Wi dinh
hwéng aia nganh, chinh sach éa Nha nwéc va xu thé chung trén the giéi

Véi nhitng K haach hait dong nhr tréndinh hréng phat tén cia Cong ty hoan toan

phu hyp V6i dinh hréng phéat tén cia nganh, chinh sachi@ nha méc va xu hréng

chung trén th gioi.

11.Chinh sachdéi véi nguoi lao dong

11.1. S6 lwgng va @ ciu lao dong

S5 lugng ngroi lao dong trong Cong tyai thoi diém 31/12/2009 |& 445 ngi, trong dé
sb lugng chinh tic 1a 110, laatong mua w 335 ngroi. Co ciu laodong aia Cong ty
nhu sau:

Biang 16: Co' ciu lao dng cia Cong ty

Phan theo trinh d hec van
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1
2
3.
4

11.2.

Tréndai hoc 2 0,45%
Dai hoc 31 6,97%
Caading, Trung ép 32 7,19%
Khac 380 85,39%

Téng 445 100,00%

Ngwn: Céng ty 6 phan LICOGI 16.6

CAc chinh sachddi véi nguai lao déng

= Ché do lam viec

Thoi gian lam véc: Trén @ s6 ché d6 chung, Céng ty& chic lam vic 8
gio/ngay va 5.5 ngay/am.

Tuy nhién. thi gian lam véc tai cac cdng trong € duoc b tri phu lp i yéu
cau thi cdng trén ¢ so tudn thi cac quydinh aia Luat lao dong.

Nghi L&, Tét, phép: Toan th CBCNV aia Cong tyduoc ngh L&, Tét va phép
theodling Quydinh aia Luit laodong.

Diéu kién lam vic: i véi lao dong gian tép, cdng ty 6 ging aii tao cac phong
lam viéc mot cach khoa bc, khang tranggdi véi lao dong tnrc tiép, Cong ty
trang b day da dung ax va phrong tién bao ho, tuan thi cac quy chén, yéu éu
an toan trong qua trinh laidng, $n Xuat.

= Chinh sachkiao to

Véi muyc tiéu hréng dén ky nang chuy@n mén hoa cao trorig ta cac 1 phan
cbng tac, Cong ty luén khég khich ngoi lao dong nang cao ang krc nghiép
vy, chuy@n ménié dam bao hoan thanh nBin wu tot nhat.

Trong thoi gian qua, Cong tda b trg kinh phidao o cho CBCNV trong \ic
hoc tip nang cao nghp wy, k¥ thuat.

Trong thyi gian ©i, Cong ty ding $ t6 chic cac ép hoc, thi nang cao tay ngh
bac ky thuat, tao ra phong trao ¢t tip di d6i véi sang 4o trong laodong sin
Xuat, phac wu tot cho muc tiéu phat tén lau dai éa Cong ty.

= Chinh sachdong

Coéng ty xay ¢ng va thrc hién chinh sachuong phu lyp Wi dac trung nganh
nghe, ¢ ging ©i dadé dam bao giai quyét cho ngroi lao dong hrang mirc lwong

tuong xrng Wi ning lrc dong gobp, trinhdd nghiép vu chuyén mon @a noi

nguoi, clng cac chdo quydinh aia Nha méc.
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- Ddi véi lao dong trong Cong tyluoc xép theo thang dng rong aia Nha mée
tai Nghi dinh 203, 205 @a Chinh ph. Ngoai cl¢ d6 lvong @ ban ngroi lao
dong condugc heong lrong ring suit theodon gia tén lwong da dugc HDQT
phé dust.

= Chinh sach tinong

- Ngoai visc tra lvong hang thang cho ogi lao dong, hang Quy cong tydi hanh
xép loai lao dong dra theo céc dHiéu ning sut, chit luong, ky luat laodong dé
c6 bién phap khen tinong phu kyp cho CBCNV.

- Cong ty con xay eng quy khen throng dic biét dé khen throng dot xuat, kip
thoi ddi voi cac ca nhanap thé cé thanh tich xat sic, c6 sang Kin trong lao
dong sin xuat va kinh doanh...

= Chinh sach phui va chim s6c ngoi lao dong

- Ngoai viéc dong Bao hiém y € va Bao hiém xa 1oi theo quydinh phap lat, cong
ty con mua Bo hiém tai mn lao dong cho ft ca can 1§ cong nhan vién. Lanh
dao Céng ty cing Ban @p hanh Coéngioan throng xuyén é chic tham hoi,
dong vién, tty cip, ting qua cho giainh CBCNV khi gip khé khin, han man
hoic hiéu hy.

- Khi diéu kién sin xuit cho phép, Cong tydtchic cac chugn di du lich, ngh
dudng cho CBCNV trung binh & nam mot lan.

12.Chinh sach é tac

Cin or theodiéu & cua Cong ty, § 1¢ ¢b trc hang Bm do Hi dong quin tri d& xuat va
dobai hoi ddng @ déng quyét dinh nhr sau:

= Cong ty ch duoc tra ¢ tic cho cac & déng khi kinh doanh c¢6 14i, hoan thanh tegh
vu nop thié va nghia wi tai chinh khéac theo quiinh aia phap lat.

= Cong ty plii dam hio sau khi ti hét s5 ¢b tuc da dinh, Cong ty ¥n dam bao thanh
toandua cac khan noy va cac khan ngha wi tai sin khacdén han phai tra.

= C) ddngduogc chia © tic theo ¢ 18 vén gop. Ty 1é ¢b tic $ duoc Pai hoi co déng
quyét dinh dra tréndé xuat caa Hoi ddng quin tri can o trén Kt qua haat dong kinh
doanh @a rim tai chinh va & haach kinh doanha cac am ti.

= Chinh sach&tec cia cong tydam bao quyén loi cho & déng va ki ning mo rong
san xuit va ting trong trong trong lai. Ty 18 ¢b tirc nim 2007 la 8% fng tén, rim
2008 1a 15% #ng tén. DPHDCD thudng nién @m 2010 quyt dinh tr ¢b tic rim
2009 king & phiéu 18%. Hén nay, cong ty ol thrc hién viéc chi ta ¢b tic nay va
s3 thong bao \dc chi tia trong thi gian din nHit.

= Ké haach @ tic trong cac aBm 2010 - 2012 trung binh l& 20 ©i 25%.
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13.Tinh hinh hoat dgng tai chinh

13.1. Cac cH tiéu co ban

13.1.1. Trich khiu hao TSP

Cong ty tinh kAu hao TS® theo phrong phapduong thing dra trén thi gian hiu
dung uéc tinh @a tai $n, phu kp Vi huéng din tai QD s6 206/2003/@-BTC ngay
12/12/2003 6a Bo tai chinh. Thi gian sr dung uéc tinh déi véi TSCP tuan thi theo
ddng quydinh aia nha méc.

Bang 17: $ nam khiu hao TSCD

STT Loai TSCPD S6 nam khau hao

1 Nha &ra vat kién trac 25 @m
2 May maoc thit bi 06 — 08 &m
3 Phrong tién van tai 06 — 08 @Am
4 Thiét bi van phong 03 #m
Nguwn: Céng tycé phan LICOGI 16.€

13.1.2.  Miic thu nhap binh quan
Thu nhp binh quan @wa ngroi lao dong trong Céng ty &dm 2008 la 3,5 téu
ddng/ngroi/thang, im 2009 [ 4 tdu dong/ngroi/thang.

13.1.3.  Thanh toan céac khéin ng dén han
Cong ty ludn tirc hién thanh toariting vaday da han cac khan ny dén han.

13.1.4.  Cac khaan phai ngp theo luat dinh
Thuc hién theo cl truong aia Hoi ddng quan tri Cong ty ludn tuan thva thrc hién
ddng cac quytinh aia phap lat.

13.1.5. Trich 1ap cac gu theo luat dinh

Bang 18: $ du trich 14p cac quy 31/12/2009 va 31/3/2010

Pon Vi: Pong
E T T T
Quy dau tr phat trén 650.937.099 1.229.166.52¢
2 Quy dy phong tai chinh 325.468.549 614.583.263
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260.568.54%

Pon Vi: Bong

Nai dung trich Iap 31/12/2009 31/3/2010
3

Qu khen thréng. phuc ¢i

774.689.906

Ngwn: B&o céo tai chinh kin toan @m 2009, Bao c&o Quy 1/2010 Cong & C
phan LICOGI 16.6

13.1.6.

Téng du ne vay

Bang 19: Tinh hinh dw n¢ vay aia Cong ty giaidoan 2008 — Q1/2010

Pon vi: Triéu dong

DOITUONS i1,
1 Vay va i ngin han 9.979 18.793 27.525
2 Vay va m dai han 550 10.875 12.313
Téng ohng 10.529 29.668 39.838
Ngwn: BCTC kém toan @m 2009 va BCTC Quy 1/2010acCong ty

Vay va ng ngan han

Bang 20: Tinh hinh vay va @ ngin han ciaa Cong ty giaidoan 2008 — Q1/2010

Pon Vi: tri éu dong

Dw ng Dw ng Dw ng
oI TUONG 31/12/2008 31/12/2009 31/03/2010

\%
ay ngin han Cong ty 6 phan 9.979 ) )
Licogi 16
Vay Ngan handau tr va Phat
2 tién Vigt Nam - CN Ha Ni 18.793 27525
Cong 9.979 18.793 27.525

Ngwn: BCTC kém toan @m 2009 va BCTC Quy 1/2010acCong ty

Khoan vay ngn han Ngan handau tr va Phat tén Viét Nam — CN Ha Ni nho hd tro
I&i suht nén mirc I&i suit 4%/ram tir 1/4/2009dén 31/12/2009. L&i i thuc t tir /4/2009
dén 30/10/2009I & 6,5%ijrtthoi diém 1/11/20094én 31/12/20009 l4i sii thuc t 12 8 %
do NHNN nang l&i |&i sit co ban tr 10,5% lén 12%bén rém 2010, cac khin vay

ngin han khéngdugc hd tro 14 suit, & suit binh quan thc #

13%.

te cbng tydang pfii tra 1a
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Vay va ng dai han

Bang 21: Tinh hinh vay va i dai han cia Céng ty giaidoan 2008 — Q1/2010

Pon Vi: triéu dong

Du n¢ Du ng Dw ng
- DOI TUONG 31/12/2000  31/12/200 | 31/03/201

Vay Ngan hangau tr va Phat tén

Thanh Xuéan ) 4.176 3.794

> V?.y IA\l_gan hangpau tr va Phat tén ) 6.033 7933
Ha Noi

3 Vay Ngan hang VPBANK ngoai go 550 666 586
doanh

Cong 550 10.875 12.313

Ngwn: BCTC kém toan @m 2009 va BCTC Quy 1/2010acCong ty

Nhin chung, nb c6 mbi quan 1§ tét véi ngan hang, cungdv su hd tro 1ai suit caa Chinh
pha trong thyi gian th truong von khé khin do khing haing kinh €, chi phi 1ai vay éa
Cong ty trong dbi thap so Wi cac cdng ty khac trong nganh. Cac &haay dai kn
dugc hb tro |4i suit tir ngay 1/4/2009tén 31/12/2009 & muc hd tro 1a 4% trong thi
gian 2 im ké tr ngay nkn ny. Tur 1/4/2009dén 30/10/2009 4i st thuc ¥ Cong ty
phai tra 1a 6,5%, t thoi diém 1/11/2009én 31/12/2009 14 it thuc t 14 8% do NHNN
nang l4i |&i st co ban tir 10,5% Ién 12%. Cac khn vay phat sinhit nim 2010 khéng
dugc hd tro 180 suit, I&i suit thuc & phai tra [a 14%.D4i véi nhitng khain dugc h tro
nam 2009, |4i séit thuc € phai tra trong im 2010 1& 10%.

Nam 2009, hat dong tin ding aia Coéng tydwoc Ngan hangtau tr va phat tén Viét
nam — Chi nhanh H&hxép hang tin nhém mic cao nét: AAA

13.1.7.  Tinh hinh cdng ny hién nay
Biang 22: Cac khdin phai thu ngin han ciaa Cong ty giaidoan 2008 — Q1/2010

Pon Vi: triéu dong

31/12/2008 31/12/2009  31/03/2010

Phii thu khach hang 11.625 24.442 23.685
Tra truéc cho ngroi ban 3.851 4,941 4,963
Phai thu khac 54 1.351

Téng adng 15.530 30.735 28.648

Ngwn: BCTC kém toan @m 2009 va BCTC Quy 1/2018acCong ty
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Céc khan phai thu ngin han cia Céng ty 4i thoi diém 31/12/2009 caoap ddi nam
2008, bao gm tién ban tro bay, én dién va tén o tic. Khain tién ban tro bay cho Chi
nhanh LICOGI 164 Lai Chaudé sin xuit bé tdng RCCai ngay 31/12/2009 la 1%t
dong. Thong tirong khain thu nayduoc thanh toan 2ih trong 1 thangit ngay 1dén
ngay 15 hang thang. &i dién & Ban Chat ta vao ngay 10 hang thang.

Bang 23: CAc khdin phai tr a ngan han ciia Cong ty giaidoan 2008 — Q1/2010

Pon Vi: triéu dong

3122008 31122009 | 31092010

Phai tra nguoi ban 5.743 53.781 38.535
Ngudi mua té tién troc 349 348 327
Thué va cac khan phii tra Nha nréc 1.599 804 1.162
Phai tra nguoi lao dong 1.432 3.717 1.729
Céc khan phii tra khac 5.372 5.566 5.377

Téng ddng 14.495 64.216 47.130

Ngwn: BCTC kém toan @m 2009 va BCTC Quy 1/2018acCong ty

Nhin chung, Cong ty khdng c6 cac khay khodoi. Khoan phii tra cho ngroi ban cibi
nam 2009 cao bn nhiéu so \6i mirc cwi nam 2008 1a do¢ phéat sinh \ic mua vra bé
tdbng RCC da Cong ty LICOGI 16 Chi nhanh Lai Chau khg 26 §. Viéc thanh toan
khaoan tién nay ph thudc vao thyi gian thanh toanta chi dau tr cho Céng ty. Ngoai ra,
Cong ty c6 cac khm phai tra cho nha cungip va van chuyn tro bay nir Nam Chan,
Soéngba 12 — Cao @dng, Van Thuin, Quang Trung va S6ngdHg Imper.

Cac khan phai tra khac bao §m kinh phi congioan va Bo hiém xa i

Thué va cac khan phai tra Nha nrge vao thi diém cudi nam 2009 gim dang K so \6i
nam 2008 la do Céng §uoc hoan thd VAT sau khi nghém thu cong trinh.

Vé nghia wi tai chinh Wi Nha ruge, Cong ty khdng co ko thié va cac khan phai
nop Nha nmréc ndo qué dn tra. SO du thué phai nop tai 10/06/2010 la 1,03%tddng, ax
thé nhur sau:

Bang 24: Tinh hinh thic hién nghia v tai chinh véi Nha nwéc aia Cong ty tinhdén

10/06/2010
Pon Vi: dong
] HAN
STT NQI DUNG SO DU NOP/THO! GHI CHU
GIAN PA NOP
Thué phai ndp nim 2009
1 | Thu thu ntip doanh 754.360.722
nghi¢p

TO CHUC TU VAN: CONG TY CP CH/NG KHOAN SAI GON CHI NHANH HA NOI (SS)
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Pon Vi: dong
: HAN ,
STT NQI DUNG SO DU NOQP/THOI GHI CHU
GIAN DA NOP
Q1/2009 ba duoc
12.106.968 Coéng ty p
vao ngay
20/08/20009.
65.591.462 ba rop ngay
52.724.108 rian rop
Q3/2009 fes 30/07/2010
Cong tyduoc gia fan nop
thué theo thongut
R 12/2009/TT-BTC ngay
H
Q4/2009 623.938.184 00 w010 22/1/2009
Cong tyduoc gia lun nop
thué theo Théngut 6
03/2009/TT-BTC ngay
13/01/2009
2 | Thué thu nhip ca 62.074.625 Han nop | Cong tyduoc gia lan nop
nhan 31/07/2010 thue theo Cong &N
7209/BTC-TCT ngay
04/06/201!
S6 phai ngp phat sinh trong ky (Quy 1/2010)
1 Thié thu nhip doanh 300.695.470 Han nop C6r)g tyduoc gia han nop
nghiép 30/07/2010 thueé theo Quyt dinh
12/2010/®-TTg ngay
12/2/2010
2 | Thié thu ntip ca 56.535.081 Da mp ngay
nhan Q1/2010 10/06/2010

S6 phai ngp dén 10/6/2010 1.039.432.387

Nguwn: Cong ty 6 phan Licogi 16.6

13.1.8. Céc cHi tiéu tai chinh chi yéu
Bang 25: Mt sb chi tiéu tai chinh chi yéu

Pon vi

. Nam 2008 Nam 2009
tinh

Cac chitiéu

TO CHUC TU VAN: CONG TY CP CH/NG KHOAN SAI GON CHI NHANH HA NOI (SS)
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Pon vi

. Nam 2008 Nam 2009
tinh

CAac ch tiéu

1. Chitiéu v khd nang thanh toan

Hé s thanh toan nin han Lan 1,44 1,04

Hé s thanh toan nhanh Lan 1,05 0,54

2. Chitiéu é co c4u véon

Ty lé No vay/Tong tai gn lan 0,47 0,73

Ty Ié No vay /Vén chi so hitu lan 0,89 2,65

3. Chitiéu & ning luc hogt déng

Vong quay hangdn kho trung binh trongam Vong 6,43
2,78
Doanh thu thén/ tong tai én Lan 0,6 0,96
4. Chitiéu v khd nang sinh bi
Ty suit Loi nhuan sau thé/Doanh thu thén % 8,70 7,42
Ty suit Loi nhuan sau thé/Vén chi s hitu % 16,92 18,3
Ty suit Loi nhuan sau th&/Tong tai én % 10,69 6,34
Ty suat Loi nhuan tr hoat dong kinh doanh/Doanh % 8,70 8,37

thu thién

Nguwn: Cong ty 6 phan Licogi 16.6

14.Hpi ddng quan tri, Ban giamdéc, Ban kiém soat, Ké toan truéng
14.1. Thanh vién Hai dong quan tri
14.1.1. Hovatén : Bui Dwong Hung

S5 CMND : 011536707 do C.A Had\cip ngay 20/03/1998
Gi¢i tinh : Nam

Nam sinh : 02/09/1958

Noi sinh : Nar Loc, Hau Loc, Thanh Héa

Qudc tich : Viét Nam

Dan tc . Kinh

Dja cH thuong trd T 18B, Plrong Maibong, Hoang Mai, Ha Bi
Trinhdo van hoa . 10/10

TO CHUC TU VAN: CONG TY CP CH/NG KHOAN SAI GON CHI NHANH HA NOI (SS)
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14.1.2.

Trinhd6é chuyén mén : Kk sr Xay deng

Qué trinh cbng tac:

T 08/1978 — 10/1978 Bdoi thuoec E191, E122 — 8chi huy quans
Ha Tuyén; Gp bic binh nht

Twr 11/1978 — 05/1982 Bdoi — Gido vién dy toan Toong Van héa
quan khu 2; @p bic Trung §

Tir 06/1982 — 09/1985 Sinh viénuémg Pai hoc Kién trac Ha Ni;
Chac vu Lop pho hoc tap

Tur 10/1985 — 09/1997 Céng taei tXi nghiép Xay dmng & 1, Xi
nghiép Xay Bp Ha Npi, Cong ty Lip may va
Xay dung thwpc LILAMA; Gitr chic wi: Doi
truong, Phé phong Kinkét- Ké hoach, Trrong
phong Kinh ¢ - Ky thuat

Tu 10/1997 — 03/2001 Cong t&t €ong ty Lip maybién nedc thuse
Tong Cong ty Xay dng va Phat tén Ha ting
(LICOGI); Giit chac wi: Phé Giamddc Cong
ty

Tir 04/2001 — 01/2006 Giamdoc Cong ty Xay gng $ 16 thuc Tong
Cong ty Xay dng va phat tdn Ha tang
(LICOGI)

Tir 02/2006 — 06/2007 G@htich HDQT — Tong Giamddc Coéng ty G
phan LICOGI 16.

T 07/2007dén nay Chi tich HDQT Céng ty @ phan LICOGI 16.

Chac wu hién tai: Cha tich Hoi ddng Quin tri Cong ty G phan LICOGI 16;

Cha tich HDQT Cong ty @ phan LICOGI 16.6.

S6 ¢6 phan ndm giir: 1.000.000 & phén.

Ty Ié s hitu chrng khoan: 40% én diéu 1.

= Pai dién cho Céng ty CP LICOGI 16: 1.000.006 phan, trong duong

40% \bn diéu 1é.

= Céa nhan: 0&phan. trong duong 0% bn diéu 18.

Ty I¢ s hitu chrng khoan nfing ngroi lién quan:

= Ba Nguyn Thi Nga (w): 50.000 é phan trong duong 2% bn diéu 1é

Céc khan ny ddi voi Cong ty: Khong

Loi ich lién quanién t chrc niém yt: DPugc hedng thi lao Bng rim theo

Quyét dinh aia Pai hoi ddng & dong

Ho va tén :Vii Cong Heng

S5 CMND : 012235601 do C.A Had\cip ngay 19/5/1999
Gidi tinh . Nam

Nam sinh : 18/12/1973

Noi sinh . Hii Duong

Quéc tich : Viet Nam

TO CHUC TU VAN: CONG TY CP CH/NG KHOAN SAI GON CHI NHANH HA NOI (SS))
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Dan tc : Kinh
Dia chthuong trd  : $ 3, ngach 178/5 Tayo®, BongDa, Ha Ni
Trinhdo van hoa 1 12/12

Trinhd6é chuyén mén : K sx xay ding
Qué trinh cbng tac:
= Tu 06/1995 - 08/1997 Kaur xay drng, chuyén vién, phé phong éhi
ké Cong tydién tir cong ngk (ETC), Ha N
= Tu 09/1997 - 04/2001 Kar xay drng, chuyén vién phong KT-KH
Céng ty fip maydién nréc thuwe Téng Cong
ty Xay drng va Phat téin Ha ting Ha N
= Tu 05/2001- 12/2003 Truong plong Kinhté Ky thuat Céng ty xay
dung $ 16 thpc Tong cong ty Xay dng va
Phat trén Ha ting
= Tir 01/2004 - 01/2006 Twng phong Kinh & - Ké haach — \at tu
Céng ty xay ¢ng $ 16 thpc Tong cong ty
Xay dyng va Phat téin Ha tang
= Tir 02/2006 - 05/2006 Uy vién Hoi dong quin tr, Truéng Phong
Kinh té - Ké hoach-thi truong Cong ty 6 phén
LICOGI 16
= Tir 06/2006 - 10/2006 Uy vién Hoi dong Quan tri (UVHDQT), Phé
tong Giam déc (PT@) Cong ty © phan

LICOGI 16

= Tur 11/2006 - 4/2007 UVBQT LICOGI 16, PT® LICOGI 186,
Giamddc Chi nhanh Ha bi — LICOGI 16

= Tur 5/2007dén nay UVHDQT, PT@® LICOGI 16; UVHDQT,

Giam doc Céng ty 6 phin LICOGI 16.6;
UVHDQT Céng ty 6 phin Séngba 12- Cao
Cuong

Chac vy hién tai: Thanh vién Wi déng qun tr, Giam déc Céng ty CP

LICOGI 16.6

Sb ¢b phan ndm giit: 170.000 6 phan.

Ty 18 so hitu ching khoan: 6,8%én diéu lé.

Ty I¢ s hitu chrng khoan nfing ngroi lién quan:

= Ong Vi Cong Thinh (BY): 10.000 é phin twong dwong 0,4% n diéu 1&

Céc khan ny ddi voi Cong ty: Khoéng

Loi ich lién quandén t chic (niém yt): Puoc hrdng thu lao Bing mim theo

Quyét dinh aiaPai hoi ddng & dong

14.1.3.  Hovatén :Tran Pinh Tuin
S5 CMND : 012355339 do C.A Had\cip ngay 16/06/2000
Gidi tinh . Nam
Nam sinh : 20/08/1958

TO CHUC TU VAN: CONG TY CP CH/NG KHOAN SAI GON CHI NHANH HA NOI (SS))
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Noi sinh : Thanh Hbéa

Quéc tich : Viet Nam

Dan tc : Kinh

Dia chthuong trd  : $ 25 - D6, Thanh Xuan®&, Thanh Xuan, Ha §
Trinh do van hoa : 10/10

Trinhd6 chuy@én mén : € nhan Kinh & nganh K toan
Qué trinh cbng tac:
= Tir 08/1979 - 10/1980 Gi&o viénrting Kinh € xay dmg - By Xay

dung

= T 11/1980 - 06/1981 Phé Phong tai XNXD 104 - Céng ty XD &
18 - B XD

= Tur 6/1981- 9/198¢ Truong Ptong tai w XNXD 101 - Coéng ty XD
s6 18 — B XD

= Tur 9/1985 — 6/1988 Sinh viénutsng Pai hoc Tai chinh - K toan
Ha ni.

= Tw 07/1988 - 08/1990 Tong Phong tai w XN Cungtng \an tai -
Céng ty Xay gng $ 18 - Bo Xay ding
= Twu 08/1990 - 03/1996 Twng Phong tai w XN Lip maybién nuéc -
Céng ty Xay gng $ 18 - By Xay ding
= Tur 03/1996 - 10/2005 &toan trong Coéng ty Ep maybién neée -
Téng Céng ty Xay dng va phat tén ha ting
(LICOGI)
= Tur 10/2005 - 11/2006 & toan twong Cong ty CPPau tr va xay
dung $ 18 (LICOGI)
= Twu 12/2006 - 04/2007 Ph6 Giadéc Chi nhanh Ha Bl - Cong ty CP
LICOGI 16
= Tur 05/2007dén nay Phé Giamidéc Coéng ty; thanh vién BIQT
Cong ty CP LICOGI 16.6
Chac wu hién tai: Thanh vién Wi ddng quin tri, Pho Giamdéc Coéng ty CP
LICOGI 16.6
Sb ¢b phan nim giit: 5.000 & phan.
Ty 18 so hitu ching khoan: 0,2%én diéu lé.
Ty I¢ s hitu chrng khoan nfing ngroi lién quan: Khéng cé
Céc khan ny ddi voi Cong ty: Khong
Loi ich lién quanién t chrc niém yt: Puogc hedng thi lao Bng rim theo
Quyét dinh aia Pai hoi ddng & dong

14.1.4. Hovatén :Vii Pinh Diing
S5 CMND : 012445571 do C.A Had\cip ngay 24/5/2001
Gidi tinh . Nam
Nam sinh . 27/12/1958
Noi sinh : X& Qéc Tuan, huyn Nam Sach,inh Hii Duong

TO CHUC TU VAN: CONG TY CP CH/NG KHOAN SAI GON CHI NHANH HA NOI (SS))
51



==/—  BAN CAO BACH CONG T&O PHAN LICOGI 16.6

LICOGI16.6

Quéc tich : Viet Nam

Dan tc : Kinh

Dia ch thuong trd : P. 303 - Al11, Thanh Xuard Thanh Xuan, Ha N
Trinh do van hoa : 10/10

Trinhdo chuy@én mén : K s kinh € xay ding
Qué trinh cbng tac:
= Tur 1980 — 03/1996 Xi ngdp lip maydién nuoc - Cong ty xay
dung $ 18 - B xay ding (Ph Lai, Chi Linh,
Hai Duong); Lam can b ky thuat thi cong va
tr naim 1992 dén thang 03 #m 1996 lam
truang phong kinh& - Ké haach Xi nghép.
= Tir 03/1996- 07/200° Cong tacai Cong ty kp maydién ruéc - Tong
cong ty xay dng va phat tdn ha ting
(LICOGI) - By xay drng (Thanh Xuan. Ha
Noi); Chac wvu nam giir 1a Treong phong kinh
té - ké hoach Céng ty.
= Tu 08/2007dén nay Cong tacat Cong ty CP Séngpa 12 - Cao
Cuong (Ph Lai. Chi Linh. Hii Duong); chic
vu la Phé éng giamddc Coéng ty,dong thyi la
Phé6 giamic Cong ty CP LICOGI 16.6.
Chac wyu hién tai: Thanh vién HDQT kiém Phé giamiéc C.ty CP 16.6/Pho
téng giamddc Cong ty CP SénBa 12 - Cao Gong.
S6 ¢6 phan nam giir: 11.000 6 phan.
Ty 1& so hitu ching khoan: 0,44%@n diéu 18.
Ty 1€ so httu ching khoan nfing ngroi lién quan: Khéng co
Cac khan ng dbi véi Cong ty: Khéng
Loi ich lién quandén t chac niém yt: Puoc hrong thil lao Bng nim theo
Quyét dinh aiaPai hoi ddng & dong

14.1.5. Hovatén : L& Van Hoac
S5 CMND : 010424332 do C.A Had\cip ngay 09/9/1998
Giéi tinh : Nam
Nam sinh : 18/8/1959
Noi sinh : Ha Nam
Quéc tich : Viet Nam
Dan 6¢c : Kinh
bia ch thuong tra : Nha 23 D6, Thanh Xuari® Thanh Xuan, Ha §
Trinhdd van hoa :10/10

Trinhdo chuy@n mén : Kk sr may thy lyc, Gr nhan Kinh &
Qua trinh cbng tac:
= T 1976 - 1981 bai hoc Bach khoa Ha
= T 1981 - 1991 Can d Ky thuat tai N/m Co khi xay drng

TO CHUC TU VAN: CONG TY CP CH/NG KHOAN SAI GON CHI NHANH HA NOI (SS))
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14.2.

14.2.1.

14.2.2.

14.2.3.

14.2.4.

béng Anh,bdng Anh — Ha Ni

= Tir 1991dén nay Tuong phong Qan ly thiét bi TCT - Tong

cong ty xay g@ng va Phat tén Ha tang
Chac wu hién tai: Thanh vién QT
S6 ¢6 phan nam giir: 0 & phan.
Ty Ié s hitu chrng khoan: 0% én diéu 16.
Ty 1€ so httu ching khoan nfing ngroi lién quan:
= Ba Ngb Th Minh (vo): 25.000 é phan trongduong 1% bn diéu Ié
Céc khan ny ddi voi Cong ty: Khong
Loi ich lién quanién t chrc niém yt: DPugc huedng thi lao Bng rim theo
Quyét dinh aiaPai hoi ddng & dong
Ban giamdéc

Ho va tén Vii Cong Hung

Chac wu : Giamddc

Ly lich d&duoc trinh bay 4i phan 14.1 @a Hoi dong quan tri
Ho va tén Tréan Pinh Tuin

Chac wu : Phé Giamidéc

Ly lich d&duoc trinh bay 4i phan 14.1 @a Hoi dong quan tri
Ho va tén Vi Pinh Diing

Chac wu : Phé Giamidéc

Ly lich d&duoc trinh bay 4i phan 14.1 @a Hoi dong qun tri
Ho va tén :Tran Ngoc Sinh

Chac wu : Phé Giamidéc

S5 CMND : 012720308 do C.A Had\cip ngay 30/07/2004
Gidi tinh : Nam

Nam sinh : 19/12/1952

Noi sinh : Ninh Binh

Quéc tich : Viet Nam

Dan tc : Kinh

Dia ch thuong trd : Tap thé Cong ty Xay rng $ 19, Nhan Chinh, Gim
Thanh Xuan, Ha bl

Trinhdd van hoa :10/10

Trinhdé chuyén mén : Ksr xay ding

Qua trinh cbng tac:

= Ti 1970 — 1976 bt tai truong Pai hoc KT, Budapes -
Hungari

= Tuw 1977 — 1981 Gido viénubng trung Hhc Xay Dung Nam
Ha

= Tu 1986 — 1996 Coéng ty Xayuhg $ 9 BXD - Tnréng phong

ky thuat - Phé giamibe xi nghiép 909 — Cong
ty Xay Dung $ 9

TO CHUC TU VAN: CONG TY CP CH/NG KHOAN SAI GON CHI NHANH HA NOI (SS))
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= Tir 1997 — 2007 Giandc xi nghép 191 Céng ty Xay bng $
19- LICOGI 19

= Tir 2007dén nay Cong ty & phan LICOGI 16.6 — Pho gianiéc
Cong ty

Chac wu hién tai: Ph6 Giamdéc Cong ty

S6 ¢6 phan nam giir: 3.000 & phan.

Ty 1& so hitu ching khoan: 0,12%@an diéu 1é.

Ty ¢ s hitu chrng khoan nfing ngroi lién quan: Khéng cé

Céc khan ny ddi voi Cong ty: Khong

Loi ich lién quandén t chic niém yt: Huong lwong chic danh Phé Giam
dbc theo quy chcong ty

14.2.5. Hovatén : Nguyén Vigt Hung
Chac wu : Phé Giamiéc
S5 CMND : 012946557 do C.A Had\cap ngay 01/06/2007
Gidi tinh : Nam
Nam sinh : 03/10/1973
Noi sinh : Ninh Binh
Quéc tich : Viet Nam
Dan tc : Kinh
bia cH thuong trd : 15/17 Ngd 21Buong Linh Nam, Hoang Mai, Ha &
Trinh do van hoa : 10/10

Trinhdo chuyén mén : K ar dién
Qué trinh cbng tac:
= Tir 1996 - 2006 CB K thuat, Doi truong Céng ty Ep may
bién Nudc LICOGI - bia chH Nha H2A Thanh
Xuan Nam Q&én Thanh Xuan Ha §l

= Tu 2006 — 2009 Trong phong KT — KT Coéng ty CP LICOGI
16.6
= Tir 2009dén nay P® Cobngty CP LICOGI 16.6

Chac wy hién tai: Pho Giamdéc Cong ty

Sb ¢b phan nim giir: 40.000 6 phan.

Ty 18 so hitu ching khoan: 1,6 %an diéu Ié.

Ty I¢ s hitu chrng khoan nfing ngroi lién quan: Khéng cé

Céc khan ny ddi voi Cong ty: Khong

Loi ich lién quandén t chirc niém yt: Huong lwrong chic danh Phé Giam
dbc theo quy chcong ty

14.3. Ban kiém soat

14.3.1. Hovatén : Nguyén Thi Thiy
S6 CMND - 024918700 do C.A TP HCMip ngay: 12/03/2008
Gidi tinh o N
Nam sinh . 20/12/1974

TO CHUC TU VAN: CONG TY CP CH/NG KHOAN SAI GON CHI NHANH HA NOI (SS))
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Noi sinh : Ha Nam

Quéc tich : Viet Nam

Dan tc : Kinh

bia cH thuong tra : A305 CC Nhiéu &f 1, Phrong 7, Qédn Phu Nhan,
Tp.HCM

Trinh do van hoa 0 12/12

Trinhdo chuy@én mén : € nhan kinh &
Qua trinh cbng tac:

= Tu 8/1998 - 4/2006 Nhan viér koan tng hyp tai Cong ty Gy gi6i
& Xay lap 9
= T 5/2006dén nay Pr6 phong £ toar Céng ty ¢ phin LICOGI 16

Chac wy hién tai: Truong Ban Kém soat

S6 ¢6 phan nam giir: 10.000 6 phan

Ty Ié s hitu ching khoan: 0,4% an diéu ¢

Ty 1€ so httu ching khoan nfing ngroi lién quan: Khéng co

Cac khan ny dbi véi Cong ty: Khéng

Loi ich lién quandén t chic niém yét: Puoc huong thu lao Bing rim theo
Quyét dinh aiaPai hoi ddng & dong.

14.3.2. Hovatén ‘Pham Xuéan Dién
S5 CMND : 221005686 do C.A Phu Yéapngay: 29/8/2007
Gidi tinh : Nam
Nam sinh : 29/01/1980
Noi sinh : Khu pb 6, Phrong Phibong, Tuy Hoa, Phi Yén
Quéc tich : Viet Nam
Dan tc : Kinh
Dia ch thuong trd : Khu pld 6, Phrong Phibéng, Tuy Hoa, Pha Yén
Trinhdo6 van hoa : 12/12

Trinhdo chuyén mén : Tic sy kinh #

Qué trinh cbng tac:

Tir 09/2002 — 07/2003 €nhan kinh & Nhan vién phong K haach
Pau tr Cong ty Xay ¢ng $ 16

Tu 08/2003- 09/2005 Nhéan vién Ban can ly du &n Khudd thi mai
Nhon Trach thibc Cong ty Xay ¢ng £ 16

Twr 10/2005 — 01/2006 Pho Giatic Ban gun ly du an Khudd thi moi
Nhon Trach thibc Cong ty Xay ¢ng £ 16

= Tu 02/2006 — 3/2007 Phé Giaddc Ban gun ly du an Khudd thi moi
Nhon Trach thibc Cong ty @ phan LICOGI 16

= Tu 3/2007 — 03/2009 Tong Phongbau tr va Quan B Céng ching;
Uy vién Ban kém soat Coéng ty & Phin
LICOGI 16

Tir 4/2009dén 3/2010 Twong phong Kinh& Cong ty @ phan LICOGI 16.
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= 3/2010dén nay Uy vién Ban kém soat Céng ty € Phin
LICOGI 16.6

Chic wu hién tai: Truong phong Kinh & Céng ty @ phan LICOGI 16; Uy
vién Ban kém soat Cong ty € Phin LICOGI 16, U vién Ban kém soat
Céng ty @ Phin LICOGI 16.6
S6 ¢6 phan ndm giir: 9.000 é phén
Ty 1& so hitu ching khoan: 0,36% &n diéu ¢
Ty ¢ s hitu chrng khoan nfing ngroi lién quan: Khéng cé
Céc khan ny ddi voi Cong ty: Khoéng
Loi ich lién quandén t chic niém yét: Puoc huong thu lao Bing rim theo
Quyét dinh aiaPai hoi ddng & dong

14.3.3. Hovatén : Tran Anh Khiém

S5 CMND : 012712145 do C.A Had\cip ngay 30/5/2004

Giéi tinh : Nam

Nam sinh : 10/08/1973

Noi sinh . LAam Thao, Phu Th

Quéc tich : Viet Nam

Dan tc : Kinh

Dija cH thuong trd : $ 36, ngd 66 ph Yén Lac, Vinh Tuy, Hai Ba Tung,
Ha Noi

bién thaui lién lac  : (04) 222 50718

Trinh do van hoa 0 12/12

Trinhdd chuy&n mén : Lit sr; Cir nhan kinh &
Qué trinh cbng tac:

= Tur 1998 - 1999 Nhan vién Phong Kinh doanh - Xiiéyg Duoc
& Vattu thi y

= T 1999 - 2004 Trong phong Kinh doanh - Chi nhanh Céng ty
co phan Duoc & Vit tu tha y @i Tp. HO Chi
Minh

= Tur 2004- 10/200; Truong ptong Gai quyét tranh clp - Cong ty

Luat s& hitu tri tté WINCO; Luat sx thupc Van
phong Luit st WINCO -boan Luit sr Ha Noi

= Tur 10/2007 - 3/2009 Twong phong B chic Hanh chinh - Céng tyoe
phan LICOGI 16.6
= Tur 3/2009dén nay Tuong phong Kinh doanh &4u tr - Cong ty

cb phén LICOGI 16.6
Chac wu hién ti: Truong phong Kinh doanh &4au tu, Uy vién Ban kém
soat Cong ty 6 Phin LICOGI 16.6
Sb ¢b phan nim giir: 5.000 & phén
Ty 18 so hitu ching khoan : 0,2% &n diéu 18
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Ty 1€ so httu ching khoan nfing ngroi lién quan: Khéng co

Cac khan ny dbi véi Cong ty: Khéng

Loi ich lién quandén t chic niém yét: Puoc huong thu lao Bng rim theo
Quyét dinh caaPai hoi co dong

14.4. K & toan truéng
14.4.1. Hovatén : Ha Thi Hué
S5 CMND : 012266270 do C.A HadWcap ngay: 08/09/2005
Gigi tinh ¢
Nam sinh : 07/03/1974
Noi sinh : bong Thy, Pong Hrng, Thai Binh
Quéc tich : Viet Nam
Dan tc . Kinh

Pja ch thuong trd : $ 12, ngd 168 Mong Thra Vi, pheong Kheong
Trung, Thanh Xuan, Hal
bién thaui lién lac  : (04) 2225 0718
Trinhdo van hoa 1 12/12
Trinhdd chuy@n mén : € nhan kinh &
Qua trinh cbng tac:
= Tur10/1996- 07/1997  Cbng tac ai Cong ty Xay wng $ 1€- Huyén
Chi linh — Tinh Hai Duong
= T 08/1997 — 10/2002  Nhan vién Phong TC-HC Congynay
dién nuéc - Tong cdng ty Xay dng va phat
trién ha tang (LICOGI)
= Tir11/2002 — 06/2007  Phong Koan Cong tydp maydién nuéc

= Tir 21/06/2007 — Coéng ty CP THit ké Kién trac Ha Ni
09/07/2007

= Tir 10/07/2007 — 04/  Phong TC-KT Céng ty CP LICOGI 16.6
2008

= Tir 04/2008 — 11/ 2009  Phé6 Phong uRtach Phong TC-KT
= T 11/2009dén nay K toan trrang Cong ty CP LICOGI 16.6

Chie wu hién tai: Ké toan trang Cong ty CP LICOGI 16.6
Sb ¢b phan nam giir: 13.900 é phan.

Ty 18 s¢ hitu ching khoan: 0,556% &n diéu 1.

Ty I¢ s hitu chrng khoan nfing ngroi lién quan: Khéng
Cac khan ng dbi véi Cong ty: Khéng

Loi ich lién quandén t chic niém yt: Pugc heong hrong chrc danh K
toan trong theo quy chtra lvong aia Cong ty.
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15.Tai san

Bang 26: Mét sb tai san chinh cia Cong ty fai thoi diém 31/03/2010

Pon Vi: triéu dong

Nguyén gia Gia tri con hi
Tai san ¢b dinh hiru hinh
1 Nha ara, Vat kién tric 8.554.256.647 8.286.253.801 96,87
2 May maoc thét bi 24.104.804.34220.419.777.283 84,71
3 Phrong tién van tai 6.588.465.976| 4.957.996.953 75,25
4 Thiéthi, dung oz quan ly 393.275.777 191.539.398 48,70
Cong 39.640.802.74233.855.567.434 85,41
Ngwn: BCTC Q1/ 2010

Bang 27: Tinh hinhdat dai tinh dén thoi diém 31/03/2010

Stt Pia diém Dién tich (m2) Loai hinh

Tang 4 toa nhaan phong cong ty 34, ngd
1 164duong Khiit Duy Tién, phrong Nhan 467 m2 Mua mit bang lam to
Chinh, gqén Thanh Xuan, thanh ptHa s cong ty
NOoi
Quyén st dung dit tai Khu d6 thi méi Long Coéng ty lam ch 5
2 R N . 300 m2 .
Tan, hugn Nhon Trach, inhbong Nai hiru

Ngwn: Céng ty 6 phan LICOGI 16.6

16.Pinh huéng phat trién

16.1. Tam nhin

LICOGI 16.6 plin dau tré thanh nét don vi |6n manh, cé uy tin va ivthé trong cacinh
vuc thi cdng xaydp, sin xuit va kinh doanh at liéu xay drng, ding nhr dau tr va kinh
doanh Bt dong sn.

16.2. Sir ménh
Céng ty & phan LICOGI 16.6 khéng ngng rd luc va sangdo trong laodong sin Xxuit,
nang cao cit luong sin pim va dch w, huéng ©i sy hai 1dng @a khach hang.
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X&y dung va gir gin moi trong lam vEc than thén, ning dong, chuyén ngldp va minh
bach, dra trén tinh thn doan Kt, sang 40 va trach nléim, to deng src manh @p the,
mang hi loi ich cho can & cdng nhan vién va cho céé édng va toan xadi.

16.3.
= Hoat dong thi cong xaydp la inh wrc chinh va chudn thing aia céng ty,dong
thoi 1a nén ting dé xay drng uy tin va hinkinh aia céng ty

Muc tiéu

= Tim kiém déi tac, mv rong va phat tén cac nganh ngh cac tnh wrc ma céng ty
c6 thé manh, khai thac vaisdung hiéu qua cAc ngén luc, phat huydi da moi kha
nang dé nang cao Ku qua haat dong trong &n xuit kinh doanh @a Céng ty;

= Pay manh hat dong trong inh wrc dau tr va kinh doanh 4t dong sin, dch w
quan ly bt dong sin, nang dn thanh th manh aia cong ty;

= Hudng ©i muc tiéu phat tén bin vitng, o modi tirong 1am vic than thén, ning
dong va sangab, tao diéu kién tit nhit dé phat trén ning luc ca nhan vaab dung
src manh #ip thé @& mang 4i loi ich cao nlt cho doanh nghp, cho cac &¢ddng va
CBCNV trong cong ty.

17.K & hoach doanh thu, i nhuan va ¢ tirc trong nam tiép theo

17.1. K& hoach kinh doanh

Biang 28: Ké hoach kinh doanh aia Céng ty nim 2010 — 2012

Pon vi: triéu dong

2010 2011
% tang % tang % tang
Giatri | giamso | Giatri giam so Giatri | giam so
véi 2009 véi 2010 v6i 2011
Vén diéu ¢ (triéu dong) 41.000 64,0%  60.000 46,3%  80.000  33,3%
Vén chi s hitu 52.000  48,6%  80.000 53,8% 107.000 33,8%
Doanh thu (tdu déng) 150.200  92,8% 220.000 46,5% 280.000  27,3%
Loi nhua hé (trié
oinhunsautha (riéu 15 /s 84196 20000  87.9% 26700  33.5%
dong)
Loi nhua hé/vé
oi nhuén sau the/von 205%  4,0%  250% 4,5% 25% 0%
cha s5 hiru
LNST/Doanh thu thén 7,1% -0,3% 9,1% 2,0% 9,5% 0,4%
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Pon Vi: triéu dong

2010 2011

% tang % tang % tang
Giatri | giamso | Giatri giam so Giatri | giam so

véi 2009 véi 2010 véi 2011
;Z))'e o0 tire/Von diéu & 20% 2% 20% 0,0% 20%  0,0%
Ngwn: Céng ty ¢ phin Licogi 16.6

17.2. Cin cir dé thuc hién ké hoach lgi nhuan va d tirc

Céc cong trinh thi céng:

Trong thyi gian ©i, Cong ty § tap trung thi cdng cac cong trinh clémytiép tir nam
2009 va cac cong trinhdntrang thiu, nhr:

= Tiép tuc trién khai thi cdng tharap dang cong trinh thudién Ban Chat ting bé
tongdam lan.

= Tiép tuc thi cong k& thdng duong giao théng giadoan 2 (27ha)4i khu do thi Long
Tan, Nron Trach, Déng Nai;

=  Hoan thén cac céng Vic con hi tai cac cong trinh nit Céng trinh Nghi 8n, dr an
nha 24A ..

= Trién khai thi céng hai g6i tu msi thuoc Dy &n ring lwong ndng thén 2imh
Hung Yén

= Trién khai thi cdng g6i thu thusc Dy &n ring krong ndng thon 2imh Pha Th.

= T chic thi céng lang muc thap traaidi nhiét, si 16 bt liéu... ti Nha may xi ning
Hoang Long Bng bién phap ép pha tuot;

= Va mot s ¢dng trinh @ng nhr mot sb hop dong thi cong xaydp ma cong tyda
dam phan va chin bi giao Kt nhu: Thi cdng pln bé téng va pin oo dién dr &n
Vin phong cho thué va nkiacao ép ti duong Nguyn Phong $c, Giu Gidy, Ha
Noi, Thi cdng pln bé téng va pin co dién Toa nha chungucCT7 thibc dy an
Khu d6 thi méi Thinh Liét, Hoang Mai, Ha Ni, hang muc oo dién Treong cao
ding ngle LICOGI tai Nghi Son, hang myc co dién treong Qubc € My tai thanh
phé H6 Chi Minh ... (Theo Danh at hop ddng dang va & thuc hién ocu thé tai
Bang 13 plan 8.10)

Cac haat dong kinh doanh vadau tw tai chinh:

= Tiép tyc thyc hién tit cong tAc phan @i tro bay, kinh doankiién nuée tai cdng
trinh thuy dién Ban Chat.
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Tiép tuc gop N vao cac d &ndau tr c6 héu qua cao nlr Céng ty & phan Séng
ba Cao @ong...

Cac dyr an dau tw gop Wn vao linh vuc bat dong sin:

Trong thyi gian ©i, vai vai tro la nhadau tr thi phat, Cong ty&gop \on dau tr cac dr
an ma LICOGI 16 lam ahdau tu tai HA Noi nhu:

Dw &4n Piu tw cai tao va xay drng lai chung ar Khwong Thweng, Quian Péng Pa,
Tp Ha Npi

Téng mic dau tu dy kién: 3.113 ¢ dong

Chi dau tu: Lién danh LICOGI 16 va 6t s ddi tac khac

Thoi gian khoi cong: Dr kién Quy 4/2011.

Ty & vén gop @a LICOGI 16.6: 10 %dng mic dau tu.

Hién nay, dr &nda hoan thankiéu tra khio sat xa Bi hoc, hién dang hp dr &n tén
dau tr dé gui 1én o quan nha méc co thim quyén phé dugt.Ngoai vai trd 1a nha
dau tu tha phat gop n dé dau tur xay drng dr an, dr kién cong ty 8 dam nhn thi
coéng phn bé tong bng bién phap ép pha twot, thi cong & thong dién nudc, e
thdngdiéu hoa éng, k¢ thong thu sét, &ithong phong chay, dta chay, thong tin lién
lac...

Dw &4n Piu tw xay dwng chung ar CT7 Khu d6 thi méi Thinh Liét, quan Hoang
Mai, thanh phé Ha Nai

Téng mic dau tu dy kién: 1.200 ¢ dong

Dién tichdit sir dung: 4.000 m2

Cha dau tr: Coéng ty 6 phan LICOGI 16

Thoi gian khoi cong: Dy kién Quy 4/2011.

Ty 1¢ von gop @a LICOGI 16.6: Ox kién 10 % éng mic dau tu dy kién (hién nay
cong tydangdam phan i LICOGI 16 \é ty 1&é gop \bn va tén do gop \bn thuc ©)
Thoi diém gép ¥n: Nam 2010

Ngoai vai trd la nhaiu tr the phat gép %n dau tr xay drng dr an, dr kién cong ty
s3 dam nhin vai trd Bng thiu xay drng céng trinhd@dng thoi tu thuc hién cac hng
muc lién quandi phin bé téng vaedién nhr: thi cong pln bé téng bng bién phap
cdp pha tmot, thi cong 1§ théngdién nuéc, hé théng diéu hoa éng, He théng thu sét,
hé thong phong chay, dfa chay, théng tin liérat...

Dw &n Vin phong cho thué va nhay cao dp tai dwong Nguyén Phong Sic, quan
Cau Gidy, thanh phé Ha Noi

Téng mic dau tu dy kién: 2.000 ¢ dong
Dién tich: 10.000 m2
Chu dau tr: Cong ty ¢ phan LICOGI 16
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= Thoi gian khsi cong: Dr kién Quy 4/2010.
= Ty lé vén gop vn dr kién cia LICOGI 16.6: 10 %dng mic diu tr. Hién nay, Cong
ty dangdam phan i Cong ty & phan Licogi 16 \é ty I¢ gop \bn ou the.

= Du &nda dugc phé dugt pheong an kén tric va a kién hoan thanh tét ké ky
thuat trong quy 2/201@é khoi cong vao Quy 4 #m 2010. Ngoai vai trd 1a nhiiu
tu thar phat gop ¥n dé dau tr xay drng dr an, dr kién cong ty & dam nhan vai tro
téng thiu xay drng cdng trinhdong thyi ty thuc hién cac ling muc lién quan di
phan bé tdng va xaycdién nhr:, thi cdng phn bé téng bng bin phap ép pha
truot, thi cdng 18 théng dién nuge, he thong diéu hoa éng, ke théng thu sét, &
thdng phong chay, dfa chay, théng tin liérat...

17.3. Giai phép thuc hién
Trong linh vac thi cdng xay p

Tap trung ch dao sin xuit dé trién khai 6t, dam bao tién do thi cong cac céng trinh
chuyén tiép tir nim 2009 va cac cong trinh ma cong tyirming thiu, nhr:

= Tap trung thrc hién cong tac thi céng bé tdbng RC& €6ng trinh thy dién Ban
Chaét theoding K hoach tién do, phin dau thec hién 600.000 m3 bé téng RCC
trong rim 2010. B chac thi céng 3 ca liénut dé hoan thanh kbi C1 vao cii
thang 4/2010dam bio muc tiéu ctong fi naim 2010 theo yéuaw cia chi dau tr va
Bandiéu hanh éng thiu, ding nhr tién do thi cdng chungita cong trinh.

= Tap trung thrc hign cong taatinh mic bé téngiam lan tai thuy dién Ban Chat, gii
quyét cac \in dé kinh % con Hn dong (nhr bu gia \it liéu. bu gia nhan cdng,ét
lam dém, &p pha thy cong &m Isn, ddp pha hanh langed, dr toan bén phap thi
cong...),ddng thoi thuc hién tt cdng tac hoan coéng, thanh toan thi ¥n tai
cOng trinh thg dién Ban Chat.

= Thyc hién hoan thanh cac géiah moi tai Dy &n ring lrong ndng thdnihh Heng
Yén va Dr an ring rong néng thénibh Phu Tl vao Quy 4 am 2010.

= T6 chac tht céng tac thi cong bé tdngimg bién phap ép pha ttot tai du an Xi
ming Hoang Long (fng muc thap traatoi nhiét. si 16 bt lisu . . .);

= Thyc hién hoan thanh goéi flu xay Bp hé théng diéu hoa trung tAmat Trung tdm
thuong mia Bic Son, tinh Lang Sn;

= Tiép tuc thi cdng & thong dudong giao thdéng giatoan 2 (27ha)4i khu d6 thi Long
Tan, Nton Trach, Ddng Nai;

= Hoan thén cac céng \dc con hi tai cac cong trinh nlt Céng trinh Nghi 8n, dur
an nha 24A va 6t sb cong trinh ang nhr mot sd hop ddng thi cdng xaydp ma
cong tyda giao Kt.

Trong hoat dong kinh doanh vadau tw
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T chirc va thrc hién cdng tac phan phtro bay nét cachdn dinh va kp thoi, dam
bao cung ép du luong tro bay phc wu san xuit bé tdng RCC cho cdng trinh thu
dién Ban Chat;

Thuc hién tt cong tac gan ly, van hanh va kinh doandién nuéc cho caaion vi
thi cong i COng trinh thy dién Ban Chat;

Nghién au thi truong, © chic bd maydé chuan bi cong tac phan @ san phim
gach nte chung &p do Coéng ty Sériga 12 - Cao Gong sin Xuit.

Tap trungdau tr may moc, thit bi thi congdong bh va tién tén dé nang cao ing
luc canh tranh @a Cong ty.

Trong cong tac 6 chirc va quan ly

Xay dueng a ché giao khoanidi véi cac cdng trinh thi congiam bao quan ly tot
chét lugng va tén @6 cong trinh,dam bao hiéu qui trong hat dong sin xut kinh
doanh.

Tang arong giam satii ro trong toan b cac hat dong sin xuat kinh doanhdau tu
cia Codng ty. Tén hanh nhn dién diy du cac lai rai ro ngay khi xay dng Kk
hoach, dr &n, c6 bin phdp phong nea va bén phap x ly kip thoi. Thyc hién
giam sat tirong xuyén vaiot xuat song song & cong tac xay dng hoan cinh cac
qui ché lam viéc, qui trinh nghdp vu va muc tiéu K hoach ai thé 1am @ s5 cho
cobng tac giam sétiéu hanh

Nang cao #ing hrc quan ly va giam sat, xayuhg phrong phapdiéu hanh hdu qua,
thiét thuc coiddé la sic manh trong anh tranhdé phat trén Cong ty.

Giai phap vé vén

Tang Von diéu ¢ tir 25 ty ddng lén 41§ ¢dng nfim dam bao ngubn vén thec hién
cac dr &ndau tr ciing nhr ngwn von ddi ung trong qué trinfdau tr va thi cdng
cac dr an. Plrong &n fing \6n lén 41 ¢ d¢ong da duoc DPHDBCP thdng qua vatuoc
su cho phép téa UBCKNN nhr sau:

Téng $ lugng chao banl.600.000(Bing chir: Mot triéu sau tim) ¢ phiéu
Trongdo:

- Tra ¢d tirc nim 2009 Bing & phiéu 18% trong dwong: 450.000 & phiéu

- Thuong & phiéu cho & ddng hén hitu ty 18 12% trong dwong: 300.000 & phiéu
- Chao ban choi&déng hién hiu theo ¢ 16 5:1 Wi gia 10.000d6ng/cd phiéu
turong duong: 500.000 & phiéu. Loai ¢ phan: G5 phan phd théng tr do chugn
nhuong
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- Chao ban cho CBCNV theo ebng trinh lra chon twong duong: 125.000 &
phiéu. Laai cb phan: G phin phb thdngduoc tr do chugn nhrong

= Tang arong cbng tac thanh toan va thaéitvén nhim kip thoi phuc wu cac hat
dong sin xut kinh doanh. § chic by may thu Bi vén mot cach khoa b tir Cong
ty tgi cac cong tong, phandinh rd trdch nldm cia trng ca nhan,ung b phin
trong céng tac nghm thu thu i von.

= Ky két han mic tin ding 2010 %i ngan hang, tén khai vay ¥n mot cach khoa
hoc dé ¢am bio hiéu qua haat dong aia Cong ty.

Trong cong tac 6 chikc nhan ar

= On dinh © chic nhan g, xay drng b may qun tri didu hanh 4i céng ty va cac
cbng trong, xay drng phong cach lam & chuyén ngléip va héu qua, dam bao
su cdng ling gita cac nhan viénao lap méi trdng lam véc ning dong va hén
dai.

= Nghién @u, xay ding cac chinh sacti¢ thu hat va khugn khich {rc lugng lao
dong cé trinhdd chuyén mén nghp wu cao, c6 tdm hu v6i sy phat trén cia
Cong ty;

= Ap dung quy cB tra lvong, throng va cac chdo phac bi phi hyp nhim duy tri va
phat trén ngbn nhan ¥rc hién tai, ciing nhr thu hat ngdn nhan irc c6 chit luong
cao tr bén ngoai.

18.Panh gia aia To chirc Tw van vé ké hoach lgi nhuan va d tirc

Dudi gocdo cua  chac tu van, Cong ty @ phin Ching khoan Sai Goda thu thip cac

théng tin, tén hanh cac nghiénia phan tich vatanh gia én thiét vé haat dong kinh

doanh @éa Cong ty 6 phan LICOGI 16.6 déing nhr xem xét inh wrc kinh doanh ma
Cong tydang hat dong.

Coéng ty & phin LICOGI 16.6dugc thanh 4p tir nim 2007 i bd may 6 chic gon nhe,

linh hoat, duoc diéu hanh Bi doi ngi l1&nhdao ning dong cé nhéu nim kinh nghém

trong inh wrc thi céng xaydp, sin xuat kinh doanh gt liéu xay drng, dau tur va kinh
doanh lt dong sin. Véi nhiing loi thé va khi nang aia minh, Céng tyld chi dong day

manh dau tr may mac thit bi thi cong tién #n d&& nang cao vthé canh tranh trén th
truong. Hién nay, cong ty laon vi tién phong va l&@on vi hangdau tai Viét Nam trong
linh wrc thi céng bé tdngam lin (bé téng RCC) - Bt cong ngk thi cong ndi va tién
tién tai Viét Nam.

Sau 3 &am thanh 4p (tinh tr ngay thanhdp - 18/5/200%, LICOGI 16.6da tao dugc uy

tin trong Inh wrc thi cong xay dng, dac biét la xay drng cong trinh thy dién. Trong
cac rim tai chinh wa qua, Cong tyla dat dugc két qua san xuit kinh doanh vadc do

phét trén trong ddi tét so i cacdon vi trong nganh. Bm 2009, ing trong doanh thu
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dat 52%, ting trrong loi nhudn truge thié dat 47%, ing tredng loi nhudn sau thé dat
30% so wi nam 2008. Dainh hrong aia khing haing kinh € thé gisi va tinh hinh thién
tai dién bién xiu ngoai @ béo, doanh thuia cdng ty tiec hién nim 2009 la 107,45t
ddng, dat 76% K hoachdé ra.

DPanh gia ¢ kho khin va thin loi, co hoi va thach tic, ding nhr danh gia @ trién
vong nganh trong cacim sip i, Cong tydang tép tuc ddy manh hait dong thi cong
xay lip va kinh doanh it liéu xay drng; bén anh d6 mo rong vada cang héa nganh
nghe sang inh wic dau tr kinh doanh Bt dong sin; tiép tuc gop Wwn dau tr vao nhing
du &n c6 hdu qua cao dr &n @n xuit gach khdng nung & Cong ty & phan Séngba
Cao Grong; phan phi vat liéu xay drng cong ngh cao, kinh doanh tro bay.....

Véi cacdinh hréng hait dong nhr trén, Cong ty d kién loi nhuan sau thé nam 2010 la
10,6 ¥ dong, ting 82% so ¥i nam 2009, k haach loi nhuan sau thé nam 2011 1a 20t

ddng, ting ting 88% so i ké haach rim 2010; K hoach loi nhuan nam 2012 la 26,75t

ting 151% so &i ké hoach im 2010.

binh hréng va chén lugc phat trén caa Céng ty trong i gian ©i thé hien mot
LICOGI 16.6 kha #ing dong va sangab. Tuy nhién, da trén k&t qua kinh doanh trong
cac @mm wira qua, chin lroc dau tr cia Cong ty 6 phan LICOGI 16.6 trongitong lai
va mic dr bao ting tnrong aia nganh noi chung, Cong tyd@han Ching khoan Sai
Gon nhin thiy ké hoach gin xuit kinh doanh @a Cong ty 6 phin LICOGI 16.6 c6 tinh
kha thi va c6 tié dam bao duoc ty 1& chi tra ¢6 tac hang @m nhr ké hoach réu cac o
doan @a Cong ty @ thi truong 1a sat ¥i thuc & va khéng cé ning bén dong anh
huong nghiém twng dén haat dong aia doanh nglp.

Lwu y: Nhitng nhan xét trén chi mang tinh tham khao ma khéng ham ydam bao

gia tri ciia chirng khoan.

19.Céc théng tin, tranh chap kién tung lién quan i cong ty ma coé tté anh hwéng
téi gia ca chirng khoandiang ky niém yét

Khéng cé
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CHUNG KHOAN PANG KY NIEMY ET
1. Loai chitng khoan
Cb phan phb théng
2. Ménh gia o phan

10.000 (nwoi nghin)ddng/1d phén

3. Téng & chirng khoanding ky niém yét

Toéng 9 luong ching khoandiang ky niém gt: 2.500.000 & phan. (Hai triéu ngm tram
ngan & phin)

4. Sb lwong b phiéu bi han ché chuyén nhweng theo quydinh cia phap luat hoic

caua Cong ty

Biang 29: Danh sach & ddng bi han ché chuyén nhweng (HCCN) chét ngay 19/05/2010

TT|

Ho va Tén

S6 CP han ché chuyén nhwong ké tir
ngay niém yét

Trong vong 6
thang dau

Trong vong 6

thang tiép theo

Hoi dong Quan tri, Ban Giamdéc
1 | Bui Duong Hung Cl tich HDQT
Dai dién cho Céng ty CF
LICOGI 16 1.000.000 500.000
Canhan 0 0
2 | Vi Cong Hing Thanh vien BDQT, 170.000 85.000
Giamdoc
N . Thanh vién HQT,
3 | Tran Dinh Tuin Ph6 Giamiée 5.000 2.500
. . Thanh vién HDQT,
4 | Vubinh Ding Ph6 Giamiée 11.000 5.500
5 | Lé Van Haic Thanh vién BQT 0 0
6 | Tran Ngoc Sinh Phé Giandéc 3.000 1.500
7 | Nguyén Viét Hung Pho Giandoc 40.000 20.000
Ban Kiém soat
8  Nguyén Thi Thay Truong BKS 10.000 5.000
9 | Plam Xuén Dén Thanh vién BKS 9.000 4.500
10 | Tran Anh Khiém Thanh vién BKS 5.00 2.500
K é toan truwéng
11 | Ha Th Hué ke toan turong 13.900 6.950
Téng odng 1.266.900 633.450
Ngwn: Cong ty 6 phan LICOGI 16.6

Theo Tét d, Diém 1,Piéu 9, Ngh dinh 14/2007/¥-CP ngay 19 thang 0%m 2007 éa
Chinh pti quy dinh chi tét thi hanh ndt s5 diéu caa Luat ching khoan: “@ déng la
thanh vién Wi ddng quin tri, Ban Kém soat, Giand@dc haic Téng giamdéc, Pho Giam
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dbc haic Phé Bng giamddc va Ké toan trong adia cong ty phi cam Kt nim giir 100%
s6 ¢d phiéu do minh & hitu trong thvi gian 6 thang & tir ngay niém $t va 50% 8 cb
phiéu nay trong thi gian 6 thang ép theo, khong tinhdscd phiéu thuoe sy hiru Nha
nudc do cac ca nhan tréai dién nim gii”.

5. Phwong phéap tinh gia

Tai thoi diém 31/12/20009, gia tisd sach éa 1 é phin (Ménh gia 10.00@ng/1 &
phin)
Gia ti s Vén chi 5 hiru
sach SO lwong & phan dang bkru hanh
35.145.371.148
= 2.500.000
— 14.058d6ng/d phan

Tai thoi diém 31/03/2010, gia tisd sach éa 1 é phin (Ménh gia 10.00@ng/1 &
phin)
Gia ti s Vén chi 5 hiru
sach SO lvong & phan dang bkru hanh
36.682.973.937
= 2.500.00!
- 1467%d6ng/c phan

6. Giéi han vé ty Ié¢ ndm giir ddi véi ngudi nwéc Ngoai

Céc phap nhan vaémhan méc ngoai c6 th mua & phin caa Céng ty theaing quy
dinh @ ty 1& so hitu caa ngroi Nuéc ngoai trong rdit to chirc niém yt. Cu thé ty 16 ndm
giir ti da 14 49% éng $ ¢ phicu aia Cong ty theo Quy dinh $ 55/2009/®-TTg cia
Thu tuéng Chinh ph ngay 15/4/2009.

Ty |8 ndm giir cia cac 6 ddng nrgc ngoai 4i Cong ty hén nay la 0% on diéu 16
7. Cac laai thué c6 lien quan

7.1. Thué thu nhap doanh nghiép
Hién nay, C6ng tylang cliu mic thué TNDN la 25%. Céng tgangdugc hedng mit s

wu dai vé thié nhr sau:

= Nim 2008, Cong tytwoc mién thuié TNDN do nwi thanh &p;

= Nam 2009, nic thué TNDN dugc giam 50%ddi vai hoat dong sin xudt xay Ep (con
12,5%). Ngoai ra, do chinh sach kictuaia Chinh ph, Céng ty conduoc giam
30% trén phn thué TNDN con pli nop nim 2009 theo Thongrtsh 03/2009/TT-
BTC ngay 13/1/2009.
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= Thoi gian rop thid TNDN cia cac Quy Bm 2009 duoc gia hin theo Thongu
12/2009/TT-BTC ngay 22/1/2009.

= Thué TNDN Quy 1 im 2010 d@ing duoc gia fan nop dén 30/07/2010 theo Qéy
dinh & 12/2010/@-TTg ngay 12/2/2010.

7.2. Thué thu nhap cé nhan

= Thué thu nhip ca nhania Can b cdng nhan vién Céng tiuoc thyc hién theodlng
quy dinh aia Phap lat.

= Thoi han mop thié TNCN rim 2009duoc gia han dén 31/07/2010 theo Congin
7209/BTC-TCT ngay 04/06/2010.

= Pén thoi diém 10/6/2010, & thué thu nhip ca nharda rop 1a 56.535.081dng

7.3. Thué GTGT
Thuc hién theo quydinh phap lat.

7.4. C4c loai thué khéac
Ngoai ra Cong ty con ghdong cac lai thué nhe thué mon bai va cac to thué phat
sinh khac theo quginh.
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V. CACPOI TAC LIEN QUAN T OI VIEC PANG KY NIEM Y ET
1. Té chic tw vin niém yét: CONG TY CO PHAN CHUNG KHOAN SAI GON

(SSI)
Tru so chinh
Dia ch: S6 72 Nguyn Hw, quan 1, thanh p& H6 Chi Minh
bién thaai: (08) 3824 2897 Fax: (08) 3824 2997
Email: ssi@ssi.com.vn Website: www.ssi.com.vn

Cac chi nhanh
= CN Nguyén Cong Tir - Cong ty Cling khoan Sai Gon

Dja cH: 92-94-96-98 Ngu§n Cong Ttr, quan 1, TP. b Chi Minh

pién thai: (08) 3821 8567 Fax: (08) 3821 3867
= CN Viing Tau -Céng ty Ging khoan Sai Gon

Dija ch: Sb 4 Lé Loi, Viing Tau, kb Chi Minh

pién thai: (064) 352 1906 Fax: (064) 352 1907
= CN Nha Trang — Cdng ty @hg khoan Sai Gon

bia ch: 50 Lé Thanh Rirong, TP Nha Trang

pién thai: (058) 381 6969 Fax: (058) 381 6968
= CN Cong ty Clang khoan Sai GoraitHa Noi

Dija cH: 1C Ngé Quygn, Hoan Kém, Ha Npi

pién thai: (04) 3936 6321 Fax: (04) 3936 6311
= CN Tran Binh Tong — Cong ty Ciang khoan Sai Gon

Dja cH: 25 Trn Binh Tong — Hoan Kém — Ha Nbi

pién thai: (04) 3942 6718 Fax: (04) 3942 6719
= CN Hai Phong -Cdng ty Cimg khoan Sai Gon

Dija cH: 22 Ly Tu Trong - quin Hong Bang - Hi Phong

pién thai: (031) 356 9123 Fax: (031) 356 9130
= CN Quang Ninh - Céng ty Ciing khoédn Sai Gon

Dja cH: Tang 2, tda nh@ai Hai, 156B Lé Thanh Téng, @Qag Ninh

bién thai: (033) 381 5678 Fax: (033) 381 5680

2. Tb chirc kiém toan: Coéng ty TNHH Tw véin ké toan va kiém toan Viét Nam

(AVA)
bia ch: 160 Plrong Liét, quain Thanh Xuan, Ha
bién thaai: (04) 3868 9566 Fax: (04) 3868 6248
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VI. PHULUC
Phu luc 1: Ban sao bp Ié gidy ching nhin dang ky kinh doanh
Phu luc 2 Ban sao bp Ié Diéu 1& Cong ty
Phu luc 3: B4o céo tai chinh kim toan 2008, 2009, bao céo tai chinh Quy 1/2010
Phu luc 4: Nghi quyét hop PHCP théng qua \ic diang ky niém t.

Ha Noi, ngay 24 thang 5 am 2010
THAY M AT CONG TY CO PHAN LICOGI 16.6
CHU TICH HQI PONG QUAN TRI

GIAM DPOC CONG TY TRUONG BAN KI EM SOAT

KE TOAN TRUONG

PAIDIEN TO CHUC TU VAN
CONG TY CO PHAN CHUNG KHOAN SAlI GON
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